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Introduction & Background:

The Chatham County Personnel Policy was first adopted by resolution on March 11, 1996. From
timeto time, it is necessary to review the current policy and recommend changes that further clarify intent or
are no longer relevant or accurate. After careful review, there are three changes proposed, one to make the
personnel policy consistent with other adopted policies and procedures, one to make the personnel policy
compliant with new rules from the State Personnel Commission, and another to correct a section due to a
change in the North Carolina State Retirement guidelines.




Discussion & Analysis:
The proposed changes are as follows:

ArticleV, Section 6:
By changing to:

A. The employment of immediate family members of designated Appointing Authorities, the Finance
Officer, and anyone employed in the County Manager’s Officeis prohibited. No two members of an
immediate family shall be employed within the same department if such employment will result in
one member supervising the other or in one member occupying a position that has influence over the
other’s employment, promotion, salary administration, or related management or personnel
considerations. Employment of immediate family members in the same department is strongly
discouraged even if does not result in one member supervising the other or in one member
occupying a position that has influence over the other’s employment, promotion, saary
administration, or related management or personnel considerations. Employment of immediate
family members within the same department requires the approval of the County Manager.

Comment: Thisisaproposed clarification of the existing subsection. It provides for a clearer definition of
the employment of family members. The goal isto prevent conflicts of interest in all facets of employment.

Article VI, Section 6, Subsection E:

By changing to:

Sick leave earned monthly is allowed as creditable service at the time of retirement to employees who are
members of the North Carolina Local Government Employees’ Retirement System. One (1) month of credit
is alowed for each twenty (20) days of unused sick leave when an employee retires, and one (1) additional
month is credlted for any part of twenty (20) days unused sck leave left over. Ihe—mammum—number—et

Comment: This requirement has been removed from the North Carolina State Retirement System guidelines
entirely.

Article 1 X, Section 6, Subsection B:

By changing to:

Employees subject to the jurisdiction of the North Carolina State Personnel Commission shall have the right
to appea suspensions, demotions, and dismissals to the State Personnel Commission through the Office of
Administrative Hearings no later than thirty (30) days after receipt of notice of the appointing authority’s
decision, provided that the employee has obtained regdlar career status in accordance with the rules and
regulations of the State Personnel Commission. [For employees hired on or after August 19, 2007 or those
current in a probationary status on August 19, 2007, career status is defined as twenty-four (24) months of
consecutive service with Chatham County in a position governed by the State Personnel Act (N.C.G.S.
126).] The decisions of the State Personnel Commission shall be binding in appeals of local employees
subject to the State Personnel Act if the commission finds that the employee has been subjected to
discrimination or if abinding decision isrequired by applicable federal standards. However, in all other loca
employee appeals, the decision of the State Personnel Commission shall be advisory to the local appointing
authority.

Comment: This change is recommended due to changes in the State Personnel Act. The State Personnel




Commission issued new rules in August 2007, however, will not provide specific direction on application of
these rules until June 2008. The State Personnel Commission encourages local governments to enact policy
changes to provide compliance until formal guidelines are provided in June 2008.

Budgetary Impact:
No budgetary impact; Policy change only.

Recommendation:
Motion to approve the Resolution Amending the Chatham County Personnel Policy.




