Chatham County Grant Approval Form

Please complete and submit form for approval by Board of Commissioners prior to grant application deadline.
At least 12 days prior to the board meeting, send email copy of form to department head and the following:
charlie.horne@ncmail.net: renee.dickson@ncmail.net; debra.henzey@ncmail.net; vicki.mcconnell@ncmail.net;

and sandra.sublett@ncmail.net

Department submitting grant

Health-Family Outreach and Support Services Division

Contact person & title

Dolly Huffman Clayton, Social Worker Supervisor

Grant title

Focus on Fathers Program Expansion--Children's Trust Fund

Source of Funding (agency or
__group providing funds)

Children's Trust Fund

Grant application deadline

February 1, 2008

Total funding requested

$69,701.88

Total project budget, including county funding and other sources

| $106,373.76

Length of grant term, including
when monies would be disbursed

2008-2011

Explain any matching funds
required, sources of these funds
and how the match would be met

The Children's Trust Fund requests that 25% of the total funding
required for the program be in the form of in-kind or other services. We
are receiving funding from Smart Start which supports our current
Focus on Fathers Coordinator, and the amount received exceeds the
25% match requirement. We also provide in-kind services such as
space and administrative oversight.

Briefly describe any staff
position(s) or consultant contract
work that might that be funded by
the grant and how position(s)
would be continued, if needed
beyond the grant period

If awarded the grant would fund a 2™ Coordinator to our existing
program to serve Spanish-speaking fathers. Alternative grant funding
for this position would be sought if the position is needed beyond the
grant period. We are also seeking 33.8% funding for our current
Coordinator position, which is being funded at 70% by the Chatham
County Partnership for Children (this will make up the difference due to
pay for performance increases). We understand that this position will
revert to its current level of funding when the grant ends.

Summarize the grant
accomplishments, as outlined in
the grant application, including
commitments made to the grantor
(this can be provided as
attachment)

Individual and group support for fathers of children will be provided
thorough home visits. Other services to be provided include:
transportation to community resource and opportunities for family
activities.

Summarize major benefits of the
grant to the county

This grant will allow Chatham County the opportunity to expand
needed services to our growing Latino population who are currently not
being served.

List any attachments included

None
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