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Please direct all questions and concerns to:
Lindsay Ballance
NC ADFP Trust Fund
1001 Mail Service Center
Raleigh NC 27699-1001
919 733-7125
Fax: 919-716-0105
ncadfp@ncmail.net
www.ncadfp.org

Applicant Organization ~ Chatham County

Contact and Title Charlie Horne, County Manager

Applicant Web Address  http://www.chathamnc.org

Applicant Email Address charlie.horne@chathamnc.org

Mailing Address P.O. Box 1809, Pittshoro, NC 27312-1809

Applicant Telephone(s)  (919) 542-8201

Tax ID of the Applicant  56-6000284

County

Chatham

Requested Grant Amount $42,000

Estimated Project Value  $66,028
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l. Isyour organization a non-profit conservation organization or county agency?
(If not, partner with a county agency or local non-profit for eligibility.)

. Isyour organization a non-profit conservation organization with 30%
matching funds from sour ces other than NC ADFP Trust Fund?

[i. Isyour county agency ina Tier Two or Tier Three Enterprise County?
With approved Farmland Protection Plan and 15% matching fundsor
Without a Farmland Protection Plan and 30% matching funds

V. Isyour county agency in a Tier One Enterprise County?
With approved Farmland Protection Plan and 0% matching funds or
Without a Farmland Protection Plan and 30% matching funds

If you answered “No” to questions I1-1V, please re-evaluate eligibility criteria.

(Note: List of tiersis available from the North Carolina Department of Commerce at:
http://www.nccommerce.com/en/Busi nessServices/L ocateY ourBusiness/\WWhyNC/Incentives/County TierDesignations/)

YESx[]-NO[L]

YES[ ] -NOx[_]

YES[]-NOx[]
YESx[_]-NO[]

YES[] -NOx[]
YES[] -NO[]

V. Additional Considerationsfor Project Options

A. Does the project target Voluntary Agricultural District members?

B. Does the project target Enhanced Voluntary Agricultural District members?

C. a) Doesthe project target Goodness Grows in NC Members?

b) Does the project target American Tree Farmers?

¢) Does the project target Farm Stewardship Program Members?

D. Does the project target Beginning Farmers?

E. Doesthe project target Limited Resources Farmers?

F. Does the project target Century Farm Members?

H. Please list ALL matching funds, source(s), and percentages of the project.
(please remember percentage requirements above and attach letters of intent for matching funds)

YESx[]-NO[]
YES[] -NOx[]
YESx[]-No[]
YESx[]-NO[]
YESx[] -NO[]
YESx[] -NO[]
YESx[]-NO[]

YESx[]-NO[]
YES[]-No[]
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Partner Percentage |  Funds Contact Person Phone
Number
Chatham County 22% $14,572 Charlie Horne 919-542-8201
Government
Triangle Land 14% $ 9,456 Leigh Ann Cienek 919-833-3662
Conservancy
TOTAL MATCHING FUNDS|[$24,028
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I. Please list any other partnering organizations, their contact information and contributions to the project: (200
words or less)

This project will be a collaborative effort. A consultant specializing in farmland and agriculture will be engaged
to guide completion of the plan. The following partners will help to develop the plan:
- The Chatham County Agricultural Review Board (Charlie Bolton, bolt4cr@mindspring.com ) will

appoint a sub-committee to oversee and manage the project, and to ensure input from targeted groups.
The Triangle Land Conservancy (Leigh Ann Cienek, Icienek@tlc-nc.org) will provide expertisein
land conservation issues, establish contacts with other counties so that we may consider the regional
impact of our plan, and work in conjunction with the Chatham Conservation Partnership (Tandy Jones,
Steering Committee member and TLC Land Protection Specialist, tandy@tlc-nc.org) in leading the
effort to create a GI S database which consolidates agricultural information and resources across the
county, such as working farms and forestlands, prime soils, VAD, and agricultural resources.
The NC Cooperative Extension Agency, Chatham Division, (Sam Groce, sam.groce@ncsu.edu) will
spearhead the collection of existing agricultural data.
The Chatham Economic Development Council (Dianne Reid, dreid@chathamedc.org ) will provide
guidance concerning agricultural economic development.
The Soil and Water Conservation Office (Mike Sturdivant, mike.sturdivant@nc.usda.gov) will assist in
data collection, plan review, and outreach to farmers.

VI. Public & Private Programsthat Promote Profitability and Sustainable Agricultural, Horticultural,
and/or Forest Operations Option [GS 106-734.C.2]

A. Please describe the goals and success measurements of program.

B. (500 wordsor less)

“Chatham County will be a place that cooperatively controls its own destiny to assure the state of well-
being desired by all of our people, while proudly preserving diverse cultural heritages and the County’s
rural character.” Vision prepared by the Strategic Plan Development Committee and signed by the five governing boards in the
County

The 2000 U.S. Census estimated the population of Chatham County at 49, 329, which represented a 21%
increase from 1990. The NC Rural Data Center reported a 2006 county-wide total population of 60,053, whichis
almost as much growth in 6 years as was previously reported in 10 years. With approximately 10,000 new units
approved for development since 2003, growth in Chatham County is expected to skyrocket.

Y et even with rapid growth in residential development, Chatham County still has afairly strong
agricultural economy due to a growing number of small sustainable farms focused on specialty needs (organic
farming, herbs, cut flowers, unique produce, and diverse nurseries) as well as a continuing strength in cattle and
broiler chicken production. The county ranks number onein the state in beef cattle, third in overall cattle, and fifth
in broiler production.

The 2002 census of agriculture showed 1,128 farms in Chatham County, with atotal of 118,752 acres used
for farming, figures that have not changed much since 1997. Thisis unique for most counties, where both the
number of farms and acreage has declined. The average farm sizeis 105 acres.

Chatham citizens are concerned that unchecked development could result in aloss of farms and farmland.
They want the county to maintain itsrural character and values yet accommodate controlled growth. A Farmland
Preservation Plan isthe crucial first step in achieving this balance.

Goals: Our plan will be developed in accordance with the county Land Conservation and Development Plan, the
Land Use Strategic Plan, and the Chatham County Farmland Preservation Ordinance. It will contain the current
status of agricultural land, recent trends, challenges and opportunities for farmers, an overview of farmland
preservation tools, a plan to achieve short and long term goals for agriculture in the county and a schedule for
implementation. The plan will contain both land use and economic development strategies which preserve and
enhance agricultural activity within the county. The county would like to create an innovative plan that surpasses
state requirements and sets a precedent for future plans.

Strategy: Our strategy will be to choose an experienced farmland preservation plan consultant to oversee the
project, to partner with several different organizations across the county for data gathering, to encourage al farmers
to provide input and to target specific subgroups described above.
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Timeline/Outcomes. Successful outcomes will include: 1) Approval of the plan by the Chatham County Board of
Commissioners within one year of the grant award, 2) Communication of the plan to all citizens via the Chatham
County website, 3) Outreach and education of preservation techniques to land owners and 4) Implementation of
action plans by Chatham County Government and Agricultural Review Board

C. Please describe the target audience for the project. Please give an approximate number of participantsin the
project and the geographic area that the project will cover:
(300 words or less)

Chatham County comprises approximately 683 square miles and is located in the center of North Carolina. The
county isdivided into 13 districts. There are 1,128 farms in Chatham County, comprising 118,752 acres. Although
Chatham is considered a Tier 3 county this classification isinfluenced by the concentration of higher income
residents situated in the northeast quadrant of the county, where development has begun and spread. There are 85
residents per square mile in the county, which reflects — at this point in time - its’ generally rural nature.

We will encourage all farmers to participate in the plan. Comprehensive farmer input and feedback will be
gathered via websites, surveys, interviews, community meetings, and focus groups. We plan to speak with at least
100 farmers face-to-face and conduct a mailing to all farmersin the county. In addition we will target these specific
sub-groups:

- 244 Voluntary Agricultural Districts which comprise atotal of 27,500 acres.
60 Beginner Farmers
30 Goodness Grows Farmers
250 Limited Resource Farmers
28 Century Farm Members
52 Farm Stewardship Program members
29 Certified Tree Farms
Growing Small Farms
Chatham Beekeepers Association
185 Chatham Livestock Association members
Neighboring county stakeholders, Because most farmers are effected by what goes on in surrounding
counties (e.g. equipment purchase, availability of facilities like processing plants, etc.) we will target
farmers, agricultural boards, and organizations in neighboring counties.

VII. Additional Attachments

Please place a mark next to each listed item to indicate that the additional information is enclosed.

County farmland protection plan (if applicant is a county claiming to have afarmland protection plan in
compliance with G.S. 106-744 (g)).

Proposed budget for the project (Please be aware that indirect costs or administrative overhead is not an
allowable cost under thisgrant. Provide a detailed budget showing line item project expenditures and
revenues.)

Letters of intent from matching funds sources
Scope of work or work plan (Include timeline, measurable activities, inputs, outputs, and outcome.)

List of current grants held by the applicant organization and amounts, 501(c)(3) certificate or

other federal tax exemption letter, list of board members, and articles of incorporation (non-
profit organizations only)
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Conflict of interest policy statement (Required by Office of the State Auditor prior to distribution of
funds. Can be accessed from the NC ADFP Trust Fund website or the state auditor’ s website. Required for non-

profit organizations only.)

Sworn statement of overdue taxes (Required by Office of the State Auditor prior to distribution of funds.
Can be accessed from the NC ADFP Trust Fund website or the state auditor’ s website. Required for non-profit

organizationsonly.)
X1V. Summary

NC Department of Agriculture & Consumer Services

Agricultural Development and Farmland Preservation
Public & Private Enterprise Programs Application
SUMMARY SHEET

Organization: Chatham County Government

Name of Contact Lisa West Date: 12/14/07

Street Address/ PO Box: P.O. Box 1809

City: Pittsboro Zip:27312-1809

E-mail:lisa.west@chathmanc.org

Website:http://www.chathamnc.org

Phone: (919) 545-8483

Fax:(919) 542-8272

Period of time this project will operate: 1 year

Period of time this grant will be used: 1 year

Requested Grant Amount: $42,000

Estimated Project Value: $66,028

Matching Funds Amount: $22,028

Source: Chatham County Government, Triangle Land
nservancy

Eligibility (Please check yes or no, if applicable.)

Yes No
[0 x| Non-profit conservation organization matching 30% of trust fund monies $
received from sources other than NC ADFP trust fund.
x[1 [J|Tier Two or Three Enterprise County Name: Tier #:3
Chatham
Farm Protection Plan in Place (please attach copy or website address)
Amount of 15% Dollar Match from County with Plan (GS 106-744 (e)) : $
Amount of 30% Dollar Match from County without Plan: $22,028
O [Tier One Enterprise County Name: | [Tier# |
Farm Protection Plan in Place(please attach copy or website address)
0% Dollar Match from County with Plan (GS 106-744 (e)): $
Amount of 30% Dollar Match from County without Plan: $

Project Credits the Following (Please check yes or no, if applicable).

Yes No
x[]  [J[Voluntary Agricultural District (VAD)
[1 x[J|Enhanced Voluntary Agricultural District (EVAD)
x] [J|Goodness Grows in NC Member Producer.
xC  [O|American Tree Farmer
x[[] [J|Farm Stewardship Program Member
x[] [J|Limited Resource Farmer (GS 143-215.74 (b) (9)).
x[] [|Beginning Farmer (GS 143-215.74 (b) (9)).
x[]  [J[Other Affiliation -- Specify: Chatham County BeeKeepers Association
x[] [|Other Affiliation -- Specify: Growing Small Farms
x[] [|Other Affiliation -- Specify: Chatham Livestock Association
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North Carolina Agriculture Development and Farmland Preservation Trust Fund
North Carolina Department of Agriculture and Consumer Services

| certify that that the information contained in this document is true and accurate and will follow reporting
reguirements for use of state funds (G.S. 143-6.2).

| certify that | amwilling to enter into a contract that will stipulate the terms and conditions governing the grant
award (G.S 143-6.2).

This Applicant under stands that this application all attachments submitted with this application are public records
subject to the Freedom of | nformation Act.

Applicant Signature Date

Title: County Manager Organization: Chatham County

Please direct all questions and concerns to:
Lindsay Ballance

NC ADFP Trust Fund

1001 Mail Services Center

Raleigh NC 27699-1001

919 733-7125

ncadf p@ncmail .net

www.ncadfp.org
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