#. CHATHAM COUNTY
BOARD OF COMMISSIONERS
- AGENDA ABSTRACT

ITEM NUMBER:

MEETING DATE:
12/03/07

PART A

Subject: Consideration of a request to purchase eleven vehicles for the
Sheriff's Office

Action Requested: Motion to authorize the purchase of eleven vehicles from liderton
Dodge on State contract #070B in the amount of $233,167.00

Attachments: A. State contract specification sheet for the 2008 Dodge
Charger

Submitted By: %9‘&#\ S W ///0_1 /
Robin S. James, CLGPO o7
Chatham County Purchasing Agent Date

Richard Webster, Sheriff

. . Date
Chatham County Sheriff's Office
County Manager Review: This abstract requires review by:
[ ICounty Attorney
Date Reviewed
Charlie Horne, County Manager [ JFinance Officer
Date Reviewed
[IBudget Officer
Date Reviewed
Date

T N

Introduction & Background

As part of the budget process each year, vehicles are evaluated for mileage and
reliability for the purpose of law enforcement support. A total of eleven vehicles were
approved for the Sheriff's Office capital outlay budget. Nine are replacement vehicles
for the current law enforcement fleet and two vehicles are approved for new criminal
investigator positions.

The NC General Statutes allow the County to use the State contracts for purchasing
items. The formal bid process has been conducted by the NC Purchasing & Contract
Division. Under the guidelines of G.S. 143-129(e), the State contract purchases are
exempt from additional bidding processes.
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Discussion & Analysis:

This past year Dodge Chargers were introduced to the fleet and they have served the
Sheriff's Office very well. The addition of these requested vehicles will benefit this office
by replacing higher mileage vehicles which require more maintenance. In the spring of
this year, two new grant positions were obtained by this agency requiring the Sheriff's
Office to supply vehicles. (Domestic Violence and Gang Coordinator) In our budget
request, nine vehicles currently in the fleet were designated to be replaced by nine new
vehicles. To rebuild the depleted fleet, we intend to retain two of the vehicles that were
to be replaced and use them as spares. The following vehicles will be replaced within
the Sheriff's Office.

County Tag Current Mileage
6450 131,000

6425 121,000

6426 137,000

6153 130,000

6395 110,000

6179 92,000

7128 Wrecked

The Chatham County Garage staff will evaluate the vehicles for possible use in other
departments for a more general use than required by the Sheriff's Office.

| Budgetary Impact:

The approved budget for FY 2007-08 included nine replacement vehicles and two
vehicles for new investigator positions. The approved vehicle budget is $286,000. An
additional $9,570.00 is available if needed from an insurance reimbursement.

Recommendation:

Consideration of a request to purchase eleven vehicles from llderton Dodge on State
contract 070B in the amount of $233,167.00. The remaining funds will be used for
additional emergency equipment and tax, title and tags.

Suggested Motion:

Motion to authorize the purchase of eleven vehicles from llderton Dodge on State
contract #070B in the amount of $233,167.00













