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Provides details about how staff arrived at projections for major revenues.
Includes economic indicators. Includes major changes in revenues (tax
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Itemizes approved expansion items, which includes new personnel and
new programs. Expansion costs are stated in terms of the tax rate. Explains
changes in the continuation budget, including employee compensation.
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e Gives detailed revenue estimates by type of revenue for the major
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e Shows the increase/decrease from the current year budget to
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Functional Areas: The budget is grouped by functional areas. The grouping is designed so that departments within each grouping must discuss and prioritize
needs when formulating their budgets. Each functional area has a summary page reflecting total funding.

Department and Division Budgets: When possible, department budgets are broken into divisions. For example, the Health Department is broken into Administration, Animal
Control, Community Health Promotion & Advocacy, Environmental Health, Family Outreach Support Services, Preparedness & Surveillance, and Preventive Health Care. Total

department budgets can be found in Appendix E. Department budgets include:
e  Two prior years of actual revenues and expenditures, so that trends can
be seen.
e  Percentincrease/decreases from the current year budget to next year.
e  The number of county employees (in full-time equivalents) in each
department by year.

e  Anexplanation and justification of approved expansion requests, such as
new personnel or new programs.

e An explanation of budget reductions.

e A copy of each department’s work plan, which includes its goals,
objectives, and key measures. The work plan is designed to show what
the department accomplishes with its resources.
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Enterprise funds are special operating budgets for departments that are
run like businesses. The revenues of these funds, including Water and
Waste Management, are expected to cover expenses without General
Fund subsidy (or property tax dollars).
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Fire districts are established by the residents who live in the district.
Incorporated nonprofit volunteer fire departments provide fire service.
The County Commissioners have the responsibility of levying the fire
district tax at the request of the fire department.

Special revenue and reserve funds account for revenue sources that are
restricted to expenditures for certain purposes. For example, school
impact fees can only be used for new or expanded school facilities.
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