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Functional Areas: The budget is grouped by functional areas. Each functional area has a summary page reflecting total funding. The functional areas and
departments are as follows:

lADMINISTRATION: Includes departments which provide support functions for other departments. ....iccccccceieiieiiieieiiititettteesttsssssssssssssssssssssssssssssssssssssssssssssssssssassas Page 59
County AttOrNEY ....ccceeveeeerieeieeeeseeeieenees Page 60 Public Works — CCA&CC ......cceeevveeevreeeenen. Page 68 General Services Non-departmental........... Page 74
County Manager’s Office.......cccceeevveeennnn. Page 61 Public Works — Facilities.........cceeveveeueuennene. Page 69 Management Information Services

County Manager’s Office-Human Resources Division Public Works -- Fleet .........cccceveveecivreciinnenns Page 71 (MIS) e Page 76
.......................................................................... Page 65 Finance Office........c.cccceeviveencieevcveeennen..... Page 73

Cardinal Innovations Healthcare Solutions Health -- Administration ..........cccoeeveveveene Page 123 Health -- Environmental Health ............... Page 134
................................................................. Page 112 Health -- Animal Services.......................... Page 129 Nonprofit Pass Through Grants ................Page 136
Chatham Trades .....cccccveeviieeicieeeiiieeens Page 113 Health — Clinic & Community Health........ Page 130 Nonprofit Allocations ..........cccceeeeveeeeunnnnn. Page 137
Chatham Transit ....ccccceeveeveeriennienieeen, Page 116 Health — Community & Family Health ..... Page 132 SOCial SEIVICES ..ovvverriereenieeieecie e Page 142
Council on AgINgG...ceeveeeeeeeece e, Page 118 Health — Community Health & Surveillance

Health -- Total ...cooeviiiiieieeeee e, Page 122 e et e Page 133
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E. Department budgets include:

e  Percent increase/decreases from the current year budget to next year.

e Anexplanation of budget reductions.

with its resources.

e Two prior years of actual revenues and expenditures, so that trends can be seen.

Department and Division Budgets: When possible, department budgets are broken into divisions. For example, the Health Department is broken into Administration, Animal
Control, Community & Family Health, Community Health & Surveillance, Environmental Health, and Preventive Health Care. Total department budgets can be found in Appendix

e The number of county employees (in full-time equivalents) in each department by year.
e  An explanation and justification of approved expansion requests, such as new personnel or new programs.

e A copy of each department’s work plan, which includes its goals, objectives, and key measures. The work plan is designed to show what the department accomplishes
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run like businesses. The revenues of these funds, including Southeast
Water, Water and Waste Management, are expected to cover expenses
without General Fund subsidy (or property tax dollars).

Solid Waste& Recycling ......ccceeeueecieiiriiiirnenncciineneeennnnnn. Page 195
Southeast Water District......ccccceeeeeiiiriinrennnniciiiinnneennnnnns Page 202
LA =] N Page 203
[ L= T 1 4 o N Page 211

Fire districts are established by the residents who live in the district.
Incorporated nonprofit volunteer fire departments provide fire service.
The County Commissioners have the responsibility of levying the fire
district tax at the request of the fire department.
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Special revenue and reserve funds account for the proceeds of special
revenue sources that are legally restricted to expenditures for specific
purposes. Non-major capital project funds: GASB 54 re-categorized this
group of funds as non-major capital project funds, because they do not
involve restricted revenues. The county budget these annually in the
operating budget. Other funds include enterprise capital reserve funds,
internal service funds, and trust funds.
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