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Summary of Changes to the Recommended Budget          

As is required by state law, the County Manager 
develops a “recommended” budget that is presented to County 
Commissioners in early May. Commissioners hold public 
hearings and work sessions to review the recommended budget 
in depth. Normally, Commissioners make changes to the 
recommended budget before the final budget is approved. The 
adjustments to the FY 2016 Recommended Budget are as 
follows:  

• An additional $120,740 for Chatham Transit Network 
to provide the Pittsboro Express bus route formerly 
provided by Chapel Hill Transit. 

• The unfunding of a vacant position in the Health 
Department, as requested by the department. 

• Correction of an error that double-budgeted a grant-
funded position in the Sheriff’s Office by including it in 
both the continuation and expansion budgets. This 
position is correctly included as an expansion item in 
the operating budget.  

• The inclusion of $22,462 for new computers for public 
use in the Goldston and Siler City libraries in the 
operating expenditures.  The money was included in the 
fund balance appropriation but was overlooked when 
developing the general fund expenditures. 

• Correction of two fees for rental for the Chatham 
County Agriculture and Conference Center caused by a 
spreadsheet formula error. The correct fee to rent the 
breakout rooms for the weekend will be $1,300 per day 

(not $700). The correct fee to rent the lobby for the 
weekend will be $2,600 per day (not $1,400). 

• Addition of a fee for Chatham 360 to provide Drug 
Education School (DES) on behalf of Treatment 
Alternatives for Safer Communities (TASC), because 
TASC has had turnover in its staffing.  Chatham  360 
needs the ability to charge the standard fee for the 
program. 

 
A summary of changes are as follows: 
 
Recommended General Fund Revenues                        99,446,482
One-time expense for narcotics officer moved to 
forfeited property fund: 

(37,890)

Increase appropriated fund balance (CTN bus one-time 
expense) 

87,900

Reduce fund balance appropriation to balance expense: (5,354)
Approved General Fund Revenues:  99,491,138
Recommended General Fund Expenses 99,446,482
Correct mistake in electronic monitoring budgeted 
twice:  

(62,880)

One-time expense for narcotics officer moved to 
forfeited property fund  

(37,890)

Cut health position as requested by department: (39,728)
Library computer upgrade 22,462
Moved up hiring date for 3 new positions: 41,952
Increase appropriation to Chatham Transit for Pittsboro 
Express Bus Route: 

 120,740

Approved General Fund Expenditures: 99,491,138
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The Grand Reopening of the Historic Courthouse on April 20, 2013 
included the unveiling of a new portrait of the Earl of Chatham by 
Raleigh artist Luana Luconi Winner. Photo courtesy of Chatham 
Community Relations. 

History & Demographics               
Founded in 1771 and located in the geographic center of 

North Carolina, Chatham County encompasses an area of more 
than 707 square miles and is known as the "The Heart of North 
Carolina." The county is situated between two of the state’s 
three largest centers of population and commerce, the Triangle 
Region and the Piedmont Triad. 

 
Early History 

According to Chatham County: 1771-1971, edited by Doris 
Goerch Horton, Nell Craig Strowd, and Wade Hadley, the 
county's early history was as follows: 

Records show that settlers from Europe arrived in the area 
as early as the mid 1700s, including a Quaker settlement 
formed in 1751. Early settlers entered from the north through a 
trading route of the Catawba Indians and from the south 
through the Cape Fear River Valley. 

The Colonial Assembly established Chatham County 
through legislation introduced on December 5, 1770, which 
was effective on April 1, 1771. The county was formed from a 
portion of what was once Orange County. The county was 
named for the Earl of Chatham, William Pitt, who was a 
"defender of American rights in the British Parliament." A 
portrait of the Earl of Pitt, replacing one destroyed in the 
March 2010 courthouse fire, hangs in the newly restored 
Chatham County Historic Courthouse. 

The legislation forming Chatham County noted that the 
new county was needed to provide greater access to inhabitants 
living in the southern part of the county. It was too difficult and 
expensive for those residents to travel to the Orange County 
government seat (Hillsborough) to conduct business. 

In the early years, the county was governed by justices of 
the peace, which served the Court of Pleas and Quarter 

Sessions. The justices were appointed by the state’s General 
Assembly. For a period of time, the justices also appointed 
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other county officials, which included the sheriff, coroner, 
constables, clerk, register, county attorney, standard-keeper, 
entry-taker, surveyor, rangers (which dealt with stray animals), 
and overseers of roads. 

Reconstruction and the new State Constitution of 1868 
established a five-member board of county commissioners, 
divided the county into townships, and radically changed the 
court system. Justices of the peace were eliminated from 
county government in 1894.  

 
Modern History 

In 1977, the county adopted the council-manager form of 
government and appointed the first county manager. We now 
have five county commissioners elected to four-year staggered 
terms. They must reside in specific districts but are elected by 
voters at large. 

County manager’s authority: Unlike town managers, the 
county manager only has hiring authority for about one-third of 
all county department heads. Even though the county manager 
has limited authority over selecting department heads, he has to 
work closely with all of the departments and their leaders 
because the county often is responsible for funding all or some 
of their budgets.  

Education: Chatham County contributes funds to, but does 
not govern, K-12 public education and the community college 
system. The Chatham County School System is governed by its 
own elected board. Central Carolina Community College, 
which has two campuses in the county, is governed by its own 
appointed Board of Trustees.  

Chatham County’s population and economic base have 
changed substantially during its history. The county has 

experienced a dramatic increase in population due to residential 
growth in the eastern part of the county near Chapel Hill, 
Durham, and Cary.  
 
Demographics: 

Until recently, the county had a major surge in 
Hispanic/Latino residents in the western part of the county, 
increasing from 564 residents to 8,583 countywide  between 
1990 and 2013,  The Hispanic/Latino population declined 
slightly between 2012 and 2013. 

The Census estimates the 2014 population at 68,698, an 
increase of approximately 8.2% since 2010. Chatham’s 
population growth is tracking higher than  neighboring Orange 
County (5%),, Lee County (3.1%) and  Moore County (5.5%), 
but not as high as Wake County at nearly 11%. Between 2013 
and 2014, Chatham was the second fastest growing county in 
the state, according to Census data. 

Only 20.5% of county residents live in incorporated towns. 
The county has about 101 residents per square mile, which 
reflects its generally rural nature. The incorporated towns in the 
county have an estimated 2013 population as follows:  

• Siler City: 8,229 
• Pittsboro: 4,133 
• Goldston: 274 
• Cary: 2,020 (with a total population of 151,088, most of 

Cary's population is in Wake County) 
Ethnic/Racial Diversity: As of 2013, the overall 

racial/ethnic composition of Chatham County was estimated at 
71.4% white, 13.3% African American, 12.9% Hispanic, 1.5% 
Asian, and other races less than 1%. 
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Economic Indicators & Assumptions:            
 
Experts agree that the economy has been recovering 

slowly from the Great Recession since late 2009. Most 
local indicators are doing even better than the nation and  
state. The Triangle Region of North Carolina, where 
Chatham County is located, is faring better than the state. 
On some indicators, such as building permit revenue and 
unemployment, Chatham County is nearing pre-
recessionary levels.  

In his March 2015 economic forecast, Dr. John 
Connaughton, UNCC’s Babson Capital Professor of 
Financial Economics, found that the state’s gross state 
product (GSP) grew 1.7% in 2014, with the construction 
industry seeing 7.6% growth. The state added 114,500 jobs 
in 2014, dropping the unemployment rate to 5.4%, below 
the national average. Dr. Connaughton projects GSP 
growth will be even stronger in 2015, with GSP expanding 
3%, the highest since 2006.  He projects that 14 of the 
state’s 15 economic sectors will increase in 2015 and that 
construction will continue to lead this growth.  

Unemployment: Because of our proximity to stable 
employment centers such as state government, three major 
universities, and Research Triangle Park, the county 
unemployment rate trends well below the state and nation. In 
October 2011, after the closing of the then-largest private 
employer, the county's unemployment rate rose to levels at the 
national average. However, the rate has dropped substantially 
in the last two years and is, again, well below the state and 
nation. The rate for February 2015 was fourth lowest among 
counties in the state. This graph is different from previous 
versions. After investigating a large increase in the 
unemployment rate between December 2014 and January 2015, 

staff found that Local Area Unemployment Statistics (LAUS) 
changed its methodology for calculating the unemployment 
rate as of January 1, 2015. With this change, LAUS updated 
numbers only through January 2010, making it difficult to 
compare unemployment with pre-recessionary levels. Prior to 
this change, Chatham’s rate was nearing or at pre-recessionary 
rates.  

While many employers of county residents are located 
outside the county, the Chatham Economic Development 
Corporation reports that 1,688 jobs were added in Chatham 
County between calendar years 2012 and 2014.  

Foreclosures: As the graph on the next page shows, the 
number of foreclosures in the county had jumped significantly 
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following the recession, but has been dropping since 2011. The 
2014 level is the lowest since 2001. 

Property Tax Base: Before the recession, the county saw 
growth exceeding 5% annually. We have not yet returned to 
those levels. Driven by residential construction in Briar Chapel, 
other subdivisions in the northeastern part of the county, and 
the Town of Cary, real property is expected to grow 3% in FY 
2016, which is the greatest rate of increase since the recession 
began. Without substantial investment by businesses in 
equipment, the business personal property tax base tends to 
shrink slightly each year as equipment is depreciated. For FY 
2016, listings from the top taxpayers show an increase of $21.5 
million in assets, which indicates strong growth. (This increase 

is offset by an appeal from one of the largest taxpayers.) Motor 
vehicle values are up 8.7% over FY 2015. While we believe 
that is a positive sign, FY 2015’s base was an estimate, since 
values were not available last year from DMV.  

The state's measure of tax value to market value, the sales 
assessment ratio, shows that, on average, tax values are about 
equal to market values (in 2014, tax values were 3.4%, above 
market values). This figure has been declining for the past 
three years, reflecting recovery in real property values. 

Retail Sales: In December 2014, locally collected sales tax 
saw its best month since FY 2008. Locally collected sales taxes 
are trending 16% above last year, compared with the statewide 
collected tax, which is currently up 12%.  

Building Permits: The number of residential building 
permits issued countywide is up 7% and revenues are up 13% 
over last year.  

State Budget: The impact on the school system has been 
significant, but so far the greatest impact on counties has been 
a reduction in Medicaid hold harmless. Legislation passed in 
2014 reduces our hold harmless benefit by $125,000 over the 
next four years. Pending legislation in the General Assembly 
could dramatically alter county revenues. Two competing sales 
tax bills would move sales tax from urban to rural areas and 
benefit Chatham County substantially (as much as $5.2 million 
by FY 2019). This increase in revenue would be offset by the 
loss of local control; it would become a state tax subject to 
annual appropriation by the General Assembly. This increase is 
not reflected in the FY 2016 budget, as there is wild 
speculation on whether either of the competing bills will pass.  
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Budget Process                
 

The County’s budget process has evolved over many years 
and is considered a model in the state. The last two editions of 
ICMA’s reference book on capital budgets have included 
Chatham County’s capital budgeting process. Staff also 
presents on the budget process at conferences and the School of 
Government. Finally, the FY 2010-2011 and 2012-2013, and 
2014-2015 budgets won the Government Finance Officers 
Association Distinguished Budget Presentation Award. The FY 
2014-2015 budget process included a budget critique held 
immediately after the FY 2015 budget process. Commissioners 
did not request any changes.  

The County uses a comprehensive budget process with the 
following goals: 
• Commissioner leadership 
• Input from all agencies and departments receiving funding 
• Team approach to budget development 
• Community input 
• Full information, including performance data 

The process begins in the fall with preparation of the 
Capital Improvements Program (CIP). Staff presents the CIP 
document to Commissioners and the public in the fall. 
Commissioners hold a public hearing on the CIP in November. 
Commissioners usually adopt the CIP at their December 
meeting. 

Prior to the budget retreat, departments prepare the “Heads 
Up” document, a list of issues or services impacting the budget 
in the upcoming year. Staff presents Heads Up and financial 
trends to Commissioners before the retreat.  

Commissioners review this information and set goals for 
preparation of the recommended budget, including expenditure 
priorities and revenue constraints. 
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Department work plans and requests for new positions are 
due in early February. The budget staff reviews these items 
carefully and works with departments to refine them. 

All other budget forms are due from departments in March, 
except from the school system, which submits in April. 

The County Manager usually presents the recommended 
budget to Commissioners and the public on the first Monday in 
May.  

Commissioners hold two public input sessions, including 
the required public hearing, to gain public feedback on the 
budget. 

Following the public hearings, commissioners hold one or 
more work sessions in late May and early June to review the 
budget. Staff incorporates changes approved by 
Commissioners and prepares the budget ordinance for adoption 
at the regular June meeting.  

Nonprofit Funding Process: Historically, Chatham County 
has funded County nonprofits that provide important services 
to our citizens. Agencies are able to use one application to 
apply jointly to United Way and Chatham County. The Board 
of Commissioners approved evaluation criteria for nonprofits 
and appointed volunteers to review the applications, using a 
standardized scoring sheet also approved by the board. 
Following the numerical ranking, volunteers discussed and 
reached consensus on funding recommendations. The County 
Manager made minor revisions to the recommendations, which 
are explained more fully in the Human Services Agencies 
budget.  

Process for Budget Amendment: Budgets are adopted the 
department level. Department heads are authorized to transfer 
operating funds between divisions without limitation. Transfers 
from personnel and capital lines must be approved by the 

budget officer. In accordance with N.C. General Statutes 159.9, 
the County Manager serves as the Budget Officer. The Budget 
Officer is authorized to: 
• Transfer funds within a department without limitation. 
• Transfer amounts of up to $5,000 between departments of 

the same fund with a memorandum report of such transfers 
at the next regular meeting of the Board of Commissioners.  

• Transfer amounts of up to $50,000 from contingency to any 
department with a memorandum report of such transfers at 
the next regular meeting of the Board of Commissioners. 
Greater amounts can be made available upon agreement of 
the Board of Commissioners. 

• Transfer, terminate, or create positions, and transfer 
associated funds, without limitation, provided that actual 
personnel costs do not exceed budgeted personnel costs. 

• Employ temporary help from time to time to meet 
circumstances. 

• Execute contracts provided that funds for the contract have 
been approved as part of the annual budget and the contract 
does not exceed the funds appropriated, the contract’s term 
does not exceed three years, all applicable state laws and 
county policies regarding purchasing are followed, and the 
contract does not exceed $100,000. 

• Execute change orders provided that the change order is for 
a project approved as part of the annual budget, the change 
order does not exceed the funds appropriated, and the 
change order does not exceed $100,000. 
All other budget amendments must be approved by the 

Board of Commissioners. 
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Long-term Financial Goals              
 

Long-term financial and budgetary goals include those 
adopted by the Board of Commissioners in its Financial and 
Budgetary Policies, included as Appendix A. Overall, the 
budget meets these policies. More detail is provided on debt 
policies and financial indicators in the following sections. 
Other goals include the following and are addressed 
specifically in the FY 2016 budget. 

Adopting a Balanced Budget: The NC Local Government 
Budget and Fiscal Control Act requires that counties adopt a 
balanced budget, meaning that the sum of net revenues and 
appropriated fund balance equals expenditure appropriations 
for each apprpriated fund. In addition to meeting state law, 
Chatham County only apprpriates General Fund fund balance 
for one-time expenditures. 

Meeting or exceeding revenue projections. In general, 
revenues are budgeted conservatively so that projections will 
be exceeded by 3% in FY 2015-2016.  

Maintaining or enhancing the County’s AAA/Aa1 bond 
rating. Current and future debt obligations, especially for 
school and other county facilities, make it critical that the 
County receive the best possible interest rate to keep the cost of 
borrowing funds low. Maintaining adequate savings (fund 
balance) and not using it for operating expenses is crucial for 
this goal. The FY 2016 budget continues this practice. The 
county's bond rating was recently upgraded to AAA by 
Standard & Poor's and to Aa1 by Moody's. Chatham County 
has the highest rating among counties in its population group. 

Developing self-supporting enterprise funds. One goal of 
establishing an enterprise fund is to eliminate the need for tax 
dollars to subsidize particular activities by paying for the 
activity through fees. The FY 2011 budget eliminated the 

roughly one-cent contribution to the water capital reserve and 
the FY 2016 budget continues this practice. 

Maintaining adequate fund balance. The stated goal of 
the Board of Commissioners is to maintain unassigned  
General Fund savings (fund balance) equal to at least 20% of 
last year's budget.  Fund balance at this level allows the County 
to meet its financial obligations, gives Commissioners and staff 
an adequate reserve for emergencies and opportunities, and 
positively affects the County’s bond rating. Chatham County's 
unassigned fund balance stands at 24.4% of FY 2014 actual 
expenditures, above the stated goal.  

In order to benchmark fund balance against jurisdictions of 
similar size, we use the "available" fund balance, the only data 
available for comparison purposes. The main difference is the 
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unassigned subtracts fund balance appropriated in the current 
fiscal year. Available fund balance, 28.1%, is slightly lower 
than state average for counties our size, which is 29.8%, as 
shown in the graph above. 

A slight operating surplus is projected for FY 2016, and the 
long-term financial model shows that the county will stay 
above the 20% threshold during the next seven years. 

 
Debt Goals and Debt Service              
Debt Policies:The NC Local Government Commission (LGC) 
closely monitors and regulates debt in North Carolina. 
Chatham County's debt policies, which are based on the LGC's 
requirements, are as follows (excerpted from the county's 
Financial and Budgetary Policies): 

Objective: The County will manage its debt obligations to 
meet demands for capital facilities while striving to maintain or 
improve the County’s current bond rating.  

Types of debt: The types of debt available to North 
Carolina county governments include general obligation (GO) 
bonds, certificates of participation (COPs), installment 
purchase, other leases, revenue bonds, and proceeds from the 
refunding of general obligation and other bonds. In general, the 
county will select the appropriate type of debt given financial 
circumstances and feasibility.  

When debt is appropriate: Debt is an important tool for 
financing capital facilities. Over-reliance on debt, however, is 
negatively perceived by bond rating agencies. The county 
should exhaust all possible resources, such as grants and pay-
as-you-go funding, before borrowing funds. Debt should only 
be used for the construction of capital facilities and the 
purchase of capital assets. In general, the assets should not be 
recurring capital replacements, such as vehicles. If terms are 
favorable, the county may elect to use debt in this manner. 
Debt should never be issued for  recurring operating expenses. 

Terms: The term of the debt service payments shall not 
exceed the useful life of the asset purchased through debt 

Debt limitation: Debt issuance guidelines and formulas 
established by the Local Government Commission and rating 
agencies will be closely monitored and appropriately applied. 
North Carolina state law permits local governments to issue 
debt up to eight percent of the total assessed valuation. 

Relationship to operating and capital budgets: Debt for 
items meeting the requirements of a capital project shall be 
requested through the capital improvements program (CIP) 
process. Other debt requests shall be made through the annual 
budget process. The annual budget will include sufficient 
funding to meet the County’s debt service obligations. 
Bond Ratings:  

Chatham County holds GO bonds ratings of Aa1 from 
Moody's Investor Services and AAA from Standard and Poor's. 
Positive indicators cited by the rating agencies include stable 
growth in the property tax base, a strong financial position, and 
a history of strong financial management. Chatham has the 
state’s highest bond rating in its population group. 
Legal Debt Margin Calculation: 
 

Total assessed value $9,560,576,117
Debt Limit, 8% of total assessed value $764,846,089
Gross Debt: $143,071,055
Total net debt applicable to limit $125,114,548
Legal Debt Margin $639,731,541
Debt as Percentage of Assessed Value 1.31%
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Debt as a percent of assessed value: Currently, the 
county's debt as a percent of assessed value is 1.31%. The 
projected high is 1.61% in FY 2018 when funds are borrowed 
for the new high school. This level of debt is above the current 
average of counties our size, 0.88%, but below the high of 
2.31% and well below the legal debt margin set by the state of 
8% of assessed value.  

Debt per capita: Currently, the county's per capita debt is 
$1,672 which is above the average for counties our size. With 
the additional borrowings scheduled with the 2016-2022 CIP, 
the county's per capita value reaches a projected high of  
$2,144 in FY 2018.  

Debt as a percent of the operating budget: Staff projects 
that, depending on decisions made in the operating budget, 
debt service may exceed the 15% maximum recommended by 
the Local Government Commission (LGC). The current model 
shows debt service of just under 15%. While this is an issue, 
the county differs from other counties in that funds for debt 
service have been set aside in a reserve account. Therefore, 
increases in debt service do not decrease Chatham County's 

flexibility to manage the operating budget, the primary concern 
of the LGC maximum. 

Debt Reserve: Realizing that substantial capital 
improvements were needed and that the county needed a stable 
source of revenue to pay debt service without large fluctuations 
in the property tax rate, the county worked with Doug E. Carter 
and Associates to develop a comprehensive debt model. The 
model provides that 5.6 cents of the property tax rate, school 
impact fees paid on all new houses, lottery proceeds, and the 
equivalent of the retired debt be transferred into a reserve. Each 
year, funds are transferred from the reserve to pay debt service 
on projects included in the model (all general fund debt except 
GO bonds, QSCBs, and QZABs). The model has been in place 
since FY 2006. Debt-model Assumptions: 

• A total of 5.6 cents on property tax rate dedicated 
annually.  

• 2% annual growth in property tax revenues/base  
• 2% annual growth in lottery proceeds 
• 2% annual growth in impact fees from FY 2015 to FY 

2020; no growth thereafter. 
General Fund Outstanding Debt and Debt Service 
 

Series  

 
Issue 
Year 

 Amount 
Issued  

Principal 
Balance 

6/30/2015 
 Retiring 

FY 16  

 Principal 
Balance 
6/30/16  

 Interest 
Expense in 

FY 16  

 Debt 
Service in 

FY 16  
 Certificates of Participation                

 Business Campus Improvements  2006  7,079,000  4,556,989   40,000  4,516,989  206,633  246,633 

 Social Services Addition & Renovation  2006  5,663,200  3,652,803   32,000  3,620,803  165,306  197,306 

 JM HS Cafeteria & Virginia Cross  2006  22,652,800  14,580,208   128,000  14,452,208  661,224  789,224 

 Total Certificates of Participation     35,395,000  22,790,000   200,000  22,590,000  1,033,163  1,233,163 

 General Obligation Bonds            
 Schools  2004  10,305,000  1,250,000   1,250,000 0  50,000  1,300,000 
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Series  

 
Issue 
Year 

 Amount 
Issued  

Principal 
Balance 

6/30/2015 
 Retiring 

FY 16  

 Principal 
Balance 
6/30/16  

 Interest 
Expense in 

FY 16  

 Debt 
Service in 

FY 16  
 Limited Obligation Bonds               

 LOB 2014 - Business Campus Improvements   2014  2,060,000  2,008,551   48,503  1,960,048  89,630  138,133 

 LOB 2014 - Social Services Addition/Renovation   2014  1,648,000  1,606,841   38,802  1,568,039  71,704  110,506 

 LOB 2014 - Virginia Cross   2014  6,592,000  6,427,363   155,208  6,272,155  286,816  442,024 

 LOB 2014 - Margaret Pollard   2014  15,970,000  15,571,145   376,013  15,195,132  694,851  1,070,863 

 LOB 2014 - Agriculture Center   2014  12,000,000  11,700,297   282,539  11,417,758  522,117  804,656 

 LOB 2014 - Garage   2014  7,175,000  6,995,803   168,935  6,826,868  312,182  481,117 

 LOB 2012 - Northwood HS Renovations  2012  3,556,324  2,835,410   183,540  2,651,870  119,849  303,389 

 LOB 2012 - Performance Building  2012  3,161,174  2,520,359   163,147  2,357,212  106,533  269,680 

 LOB 2013 - Jail  2013  15,495,000  14,675,000   820,000  13,855,000  514,425  1,334,425 

 Total Limited Obligation Bonds     67,657,498  64,340,769   2,236,687  62,104,082  2,718,108  4,954,795 

 Loans & Installment Purchases           -    - 

 Community College--Siler City & Pittsboro 2009 10,406,505  7,354,744   762,940  6,591,804  342,133  1,105,073 

 Chatham Community Library  2009  6,643,495  4,695,256   487,060  4,208,196  218,417  705,477 

 Justice Center  2013  21,940,000  21,365,103   300,992  21,064,112  667,660  968,651 

 Qualified School Construction Bonds  2010 4,396,129  3,223,828   293,075  2,930,753  23,695  316,770 

 QZAB - Moncure School  2002  399,005  94,847   30,693  64,155  0  30,693 

 Total Loans & Installment Purchases    43,785,134  36,733,779   1,874,759  34,859,019  1,251,905  3,126,664 

 All General Fund Debt    157,142,632  125,114,548   5,561,446 119,553,101  5,053,175  10,614,621 
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Water Fund Outstanding Debt and Debt Service 
 

Series 
Issue 
Year 

Amount 
Issued 

Principal 
Balance 

6/30/2015 
Retiring 
FY 16 

Principal 
Balance 
6/30/16 

Interest 
Expense in 

FY 16 

Debt 
Service in 

FY 16 
State Revolving Loans:               

Asbury 2004 151,580 62,415 8,917 53,498 1,747 10,664

Group B 2006 6,229,235 3,426,079 311,461 3,114,618 78,972 390,433
Southwest Chatham 2000 38,911 17,782 17,782 0   2,267 20,049

Total State Revolving Loans   6,736,460 3,506,276 338,160 3,168,116 82,986 421,146

Limited Obligation Bonds:              

Western Transmission 2012 12,077,502 9,629,231 623,313 9,005,918 407,017 1,030,330

Total Water Fund Debt   18,813,962 13,135,507 961,473 12,174,034 490,003 1,451,476
 

Southeast Water District Outstanding Debt and Debt Service 
 

Series 
Issue 
Year 

Amount 
Issued 

Principal 
Balance 

6/30/2015 
Retiring 
FY 16 

Principal 
Balance 
6/30/16 

Interest 
Expense in 

FY 16 

Debt 
Service in 

FY 16 
General Obligation Bonds 2010 3,200,000 3,040,000 44,000 2,996,000 121,600 165,600

Revenue Bonds 2010 1,886,000 1,781,000 29,000 1,752,000 59,758 88,758

Total Southeast Water District   5,086,000 4,821,000 73,000 4,748,000 181,358 254,358 
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Financial Goals Indicators:            ____ 
 

 Chatham Lee Moore Orange 
FY 2015 Budgeted Expenditures $94,032,269 $65,133,466 $89,947,833 $200,428,111

State Rank 29 46 32 12
FY 2015 Nonschool Expenditures $59,264,324 $41,839,691 $57,438,737 $83,179,318

State Rank 34 50 36 17
FY 2015 Effective Tax Rate $0.6430 $0.7152 $0.4659 $0.8829

State Rank 58 36 89 8
2013 Population 67,620 59,344 91,937 139,694

State Rank 40 46 31 20
FY 2015 Valuation/capita $137,617 $76,395 $134,066 $119,059

State Rank 16 63 17 25
2013 Per Capita Income $53,336 $32,251 $40,758 $52,339

State Rank 1 64 14 2
FY 2015 Total Funding Per Student (LEA only) $4,153 $2,289 $2,503 $5,848

State Rank 6 38 30 3
Number of Students (LEA only) 8,372 10,178 12,986 20,051

State Rank 47 38 30 23
 

The University of North Carolina at Chapel Hill’s School 
of Government created a series of financial indicators that 
enable local governments to review and analyze their financial 
condition and benchmark against other jurisdictions. Each 
indicator is graphed showing the trend over the past nine years 
in Chatham and a corresponding benchmarking graph that 
compares Chatham to Moore, Lee, and Orange. Lee County 
was chosen for comparison because of its geographic proximity 
and similar population size. Moore County was chosen because 
of its geographic proximity, similar budget, and similar per 
capita valuation. Orange County was chosen because of its 
geographic proximity, similar per capita income, and similar 
per capita valuation.  

All of the indicators, except the Capital Assets Condition 
Indicator, are based on financial data from the General Fund. 
The Capital Assets Condition Indicator uses government-wide 
financial data which includes all governmental funds. 

An analysis of Chatham County’s financial indictors shows 
that the county is in excellent financial condition. In addition, 
the indicators revealed financial data that was incorporated into 
the budget decision-making process. Below are the financial 
indicators that may provide insight into budget decisions and 
provide background information about Chatham County’s 
financial condition:  
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Solvency 
The Solvency Indicator measures a government’s ability to 

address long-term obligations. A high ratio suggests a 
government can meet its long-term obligations. The Solvency 
Indicator is calculated by dividing the available fund balance 
by total expenditures (less proceeds from capital leases) plus 
transfers out. 

Chatham County’s solvency ratio is 24.4% (goal is 20%), 
meaning the county has funds available for capital projects, 
such as one-time expenses and the capital improvements 
program. It also suggests that Chatham County is financially 
prepared in case of disaster. Chatham County has been able to 
save resources and keep expenditures low.  
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Liquidity 
The Liquidity Indicator measures a government’s ability to 

meet its short-term obligations. The Liquidity Indicator is 
calculated as cash and investments divided by current liabilities 
(not including deferred revenue).  

The School of Government recommends having a ratio of 2 
or greater, the county’s goal. Currently, Chatham County has a 
ratio of 9.01, meaning the county has cash available to meet its 
immediate cash needs.   
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Financing Obligation 
The Financing Obligation Indicator provides feedback on 

the amount of expenditures committed to annual debt service.  
Service flexibility decreases as more resources are committed 
to annual debt service. The Financing Obligation is calculated 
by dividing the debt service principal and interest payment, 
including transfers to debt service fund, by total expenditures.  

The School of Government recommends that this ratio 
should be no more than 10%, the county’s goal. Chatham 
County’s Financing Obligation Indicator is 12%. For another 
jurisdiction, this might mean that Chatham’s debt is reaching 
the point where it impedes its ability to provide services. 
However, Chatham has set aside 5.6 cents on the tax rate in a 
reserve to pay for the majority of its debt service. 
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Capital Assets Condition Indicator 
The Capital Assets Condition Indicator measures the 

condition of capital assets as defined by their remaining useful 
life. A high ratio suggests a government is investing in its 
capital assets. The Capital Assets Conditions Indicator is 
calculated as accumulated depreciation divided by capital 
assets being depreciated. This result is then subtracted from 
one. 

The School of Government recommends maintaining a 
ratio of .5, the county’s goal. Currently, Chatham County’s 
Capital Assets Condition Indicator is .54, meaning Chatham 
County is maintaining and investing in capital, such as 
buildings and vehicles, appropriately. In the past, however, 
Chatham County did not achieve a .5 ratio. Recent capital 
expenditures reflect an effort to improve this ratio and invest in 
capital assets. 
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Fund Descriptions and Structure:            
The county's accounts are structured by fund. Each fund is 

a separate accounting entity with a separate set of self-
balancing accounts reflecting assets, liabilities, fund balance, 
revenues and expenditures. Funds are created to capture the 
varied activities of the county and to comply with legal 
requirements.  

Chatham County has four fund categories: governmental, 
proprietary, fiduciary, and capital projects. Governmental, 
proprietary, and fiduciary funds are appropriated annually and 
included in the approved budget. Capital project funds are 
multi-year and are not appropriated in or included in the annual 
operating budget. All funds, including capital projects, are 
included in the county’s annual audited financial statements. 
Governmental Funds 

Government Funds account for resources other than those 
accounted for in proprietary or fiduciary funds. Most of 
Chatham County's functions are included in this fund type.  

In accordance with North Carolina General Statutes, the 
basis of accounting and budgeting governmental funds is 
modified accrual. This means revenues are recorded in the 
period in which they are measurable and available. Revenues 
are recognized when they are received in cash (example: 
licenses, fines, etc.) or when the collection of the amount is 
estimated to be received in the near future (example: property 
taxes). Expenditures in a modified accrual basis are generally 
recognized in the period goods and services are received or 
liabilities incurred. This type of accounting is considered the 
most conservative, because expenditures are recorded as soon 
as the liability is incurred and most revenues are not recorded 
until they are received in cash. The county's governmental 
funds include: 

• The General Fund is the primary operating fund for the 
county. The General Fund accounts for all financial 
resources except those that are required to be accounted for 
in another fund and includes typical governmental 
activities, such as human services, public safety, and 
education. Major revenues that support these functions 
include property tax and sales tax. The majority of 
departments are funded through the General Fund, with the 
exception of Utilities and Waste Management, which are 
funded through the Water Fund and the Solid Waste & 
Recycling Fund, which are proprietary funds. 

• Facility Reserve/Capital Improvement Reserve Fund: 
The County transfers annually an amount equivalent to five 
and one-half cents on the tax rate into this fund. The 
transfer is used to fund debt for a variety of general capital 
projects, including a library, Central Carolina Community 
College facilities, an addition to the Department of Social 
Services, and a judicial facility.  

• Impact Fees Fund accounts for an additional fee charged 
on all building permits issued for the construction of new 
dwellings. Impact fees collected are to be used to offset a 
portion of the cost of new school construction or debt. 

• Non-major Special Revenue Funds account for the 
proceeds of specific revenue that are legally restricted to 
expenditures for specific purposes, including Bynum Canoe 
Access, Courthouse Clock, Enhanced 911, Forfeited 
Property, Library Foundation, Recreation Fees, and Special 
Fire Districts. 

• Capital Project Funds account for the acquisition and 
construction of capital and capital facilities, other than 
those financed by proprietary and trust funds. Except for 
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non-major capital project funds, capital projects are not 
included in the operating budget. Non-major capital project 
funds include the Equipment Capital Reserve Project and 
the Emergency Vehicle Replacement Reserve Project. 

Proprietary Funds 
These funds account for operations that are similar to the 

private sector, including enterprise, internal service, and capital 
reserve funds. Proprietary funds focus on the determination of 
operating income, changes in net position (or cost recovery), 
financial position, and cash flows. There are two types – 
enterprise and internal service. 

The basis of accounting and budgeting proprietary funds is 
accrual. This means revenues are recorded in the period in 
which they are earned or realized. Expenditures in an accrual 
basis are generally recognized in the period goods or services 
are received or liabilities incurred.  

Enterprise funds are intended to be self-supporting through 
user charges, and include: 
• Solid Waste & Recycling accounts for the operations of 

the County’s collection and disposal of solid waste.  
• Southeast Water District accounts for the operations of 

the water district covering the southeastern portion of the 
County. 

• Water Fund accounts for the County’s water operations. 

• Capital Reserve Funds that support the enterprise funds 
include the Utility Capital Reserve, the Utility Vehicle 
Reserve, and the Waste Management Capital Reserve. 

• Water & Solid Waste Capital Projects Funds account for 
the acquisition and construction of capital financed by 
proprietary funds. Water and Solid Waste project funds are 
not included in the operating budget 

• Internal Service Funds report activities that provide goods 
or services to other funds, departments, or agencies of the 
primary government and its component units, or to other 
governments, on a cost-reimbursement basis. The county's 
budget includes one internal service fund, the Health 
Internal Service Fund. This fund tracks premiums paid by 
the county on behalf of its employees for health insurance 
coverage. The funds also tracks health premiums paid by 
employees for dependant coverage. 

Fiduciary Funds 
Fiduciary funds report assets held in a trustee or agency 

capacity for others which cannot be used to support the 
government’s own programs, including pension trust funds and 
agency funds. Chatham County's operating budget includes one 
fiduciary fund, the Law Enforcement Pension Trust.  

 
Changes in Fund Balance               

Governmental funds report the difference between their 
assets and liabilities as fund balance, which is then divided into 
reserved and unreserved portions. Reserved fund balance 
isolates the portion of fund balance that is not available for the 
following period’s budget, so that unreserved fund balance can 
serve as a measure of current available resources. Reservation 
of fund balance is necessary for one of two reasons: either 

resources are not available for spending or legal restrictions 
have been placed on spending. Unreserved fund balance may 
be subdivided into designated and undesignated portions. 
Designations of unreserved fund balance are self-imposed and 
represent management’s intended and approved future use of 
resources.  
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In North Carolina local governments are required to define 
fund balance according to state law GS159-8. Fund balance in 
governmental funds is defined as revenues over expenditures 
which have accumulated over time. Appropriated fund balance 
in any fund shall not exceed the sum of cash and investments 
minus the sum of liabilities, encumbrances, and deferred 
revenues arising from cash receipts, as those figures stand at 
the close of the fiscal year next proceeding the budget year.   

Consistent with GASB 34, the county reports net assets 
(total assets less liabilities) in proprietary funds, but fund 

balance is shown below to comply with GFOA budget 
reporting requirements.  

Explanation of changes in fund balance greater than 
10%: The Governmental Capital Projects fund balance is 
expected to increase by 19% as the county accumulates 
resources through a transfer from the General Fund to pay for 
the pay-as-go portion of the county’s Capital Improvements 
Program. 

 
 

 
Governmental Funds 
 

Major Governmental Non-major Governmental 

General Fund Impact Fees Facility/ CIP 
Special 

Revenue 

Capital 
Project 
Funds 

Estimated Beginning Balance July, 2015 33,423,399 4,038,631 27,095,350 1,346,237 3,395,769
Projected FY 2016 Revenue 

Ad valorem taxes 60,931,710 0 0 0 0
Local option sales taxes 10,588,400 0 0 0 0
Other taxes 832,034 0 0 605,851 0
Intergovernmental 10,440,618 0 515,000 0 0
Permits and fees 1,601,830 0 0 0 0
Sales and services 2,606,391 0 0 0 0
Interest earned on investments 144,200 21,000 103,000 3,286 6,400
Grants & donations 294,463 2,239,169 0 209,605 0
Other general revenues 0 0 0 0 0

Total Projected Revenues 87,439,646 2,260,169 618,000 818,742 6,400
Projected FY 2016 Expenditures 

General government 11,327,165 0 0 0 0
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Major Governmental Non-major Governmental 

General Fund Impact Fees Facility/ CIP 
Special 

Revenue 

Capital 
Project 
Funds 

Public safety 17,817,342 0 0 628,861 0
Natural resource management 3,111,396 0 0 0 0
Human services 18,238,035 0 0 0 0
Education, culture & recreation 38,936,640 0 0 205,500 0

Total Projected Expenditures 89,430,578 0 0 834,361 0
Excess of Revenues over Expenditures (1,990,933) 2,260,169  618,000 (15,619) 6,400 
Transfers Over/(Under) 2,253,026 (2,605,504) 269,146 (122,502) 625,085
Projected Ending Balance, June 30, 2016 33,685,492 3,693,296 27,982,496 1,208,116 4,027,254
Projected Percent Change in Fund Balance 1% -9% 3% -10% 19%
 
Proprietary & Other Funds 
 

 Trust Proprietary Funds 
 Law 

Enforcement 
Trust Utility Fund 

Solid Waste 
& Recycling 

Fund 
Southeast 

Water District 

Health 
Internal 
Service 

 

Estimated Beginning Balance July, 2015 538,330 19,656,054 5,120,555 11,051 3,713,629
Projected FY 2016 Revenue 

Ad valorem taxes 0 0 0 0 0
Local option sales taxes 0 0 0 0 0
Other taxes 0 0 146,260 0 0
Intergovernmental 0 0 31,930 0 0
Permits and fees 0 0 0 0 0
Sales and services 123,600 6,789,899 2,887,287 618,000 5,624,383
Interest earned on investments 1,236 72,100 13,390 1,236 20,600
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 Trust Proprietary Funds 
 Law 

Enforcement 
Trust Utility Fund 

Solid Waste 
& Recycling 

Fund 
Southeast 

Water District 

Health 
Internal 
Service 

Grants & donations 0 0 0 0 0
Other general revenues 0 0 118,450 0 0

Total Projected Revenues 124,836 6,861,999 3,197,317 619,236 5,644,983
Projected FY 2016 Expenditures 

General government 0 0 0 0 5,370,955
Public safety 118,776 0 0 0 0
Natural resource management 0 6,540,101 3,718,980 619,236 0
Human services 0 0 0 0 0
Education, culture & recreation 0 0 0 0 0

Total Projected Expenditures 118,776 6,540,101 3,718,980 619,236 5,370,955
Excess of Revenues over Expenditures 6,060 321,898 (521,663) 0 274,028
Transfers Over/(Under) 0 0 0 0 0
Projected Ending Balance, June 30, 2016 544,390 19,977,952 4,598,892 11,051 3,987,657
Projected Percent Change in Fund Balance 1% 2% -10% 0% 7%

 

Department/Organization-Fund Relationships          
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Cardinal Innovations (Mental Health) A                                       

Central Carolina Community College A                                       

Central Permitting  A       M                               
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Chatham County Schools A                         R             

Chatham Trades A                                       

Chatham Transit Network A                                       

Cooperative Extension Service A                                       

Council on Aging A                                       

County Attorney A                                       

County Manager's Office A                 M M   M               

Court-Related Programs A                                       

Court Facilities A                                       

Economic Development Corporation A                                       

Elections Office A                                       

Emergency Management A             MR MR                       

EQ -- Land & Water Resources A                                       

Finance Office A       M M M M M M M M M M M M M M M M 

Governing Board A                                       

Health A                                       

Human Service Nonprofits A                                       

Library A                             R         

Management Information Systems (MIS) A                                       

Nondepartmental A                                       

Parks & Recreation A         MR                     MR       

Pittsboro-Siler City Convention & Visitors A                                       

Planning Department A                                       

Public Works -- Facilities Management A           M                           

Register of Deeds A                                       

Sheriff's Office A                     MR     R           

Social Services A                                       

Soil & Water Conservation District A                                       
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Solid Waste & Recycling   A                                   MR 

Southeast Water District     A                                   

Tax A     A                                 

Water                                   MR MR   

Key: 
A: All or most of department's/organization's operating expenses are budgeted in this fund. 
M: Department /agency has primary or shared responsibility for managing this fund. 
R: Special revenue fund provides a financing source for this department/agency. 

 

Employee Summary (full-time equivalents):          
Personnel counts shown below are given in full-time-

equivalents (FTE) for all regular county employees (temporary 
positions are not included). The FTE converts the hours 
worked by a position into a percentage of a full year's number 

of hours. For most positions, 1 FTE equals 2,080 hours per 
year per position (based on a 40 hour work week and a 52 
week work year). If a position works 1,040 hours per year, this 
translates into .5 FTE.  

 

County Department 
A 
13 

Actual 

B 
14 

Actual 

C 
15 

Amend. 

D 
15 

Est. 

E 
16 Total 

Req. 

F 
16 Total 

Rec. 

G 
16 Appr. 

Cont. 

H 
16 Appr. 

Exp. 

I 
16 Total 

Appr. 

J 
 

Variance 

K 
Total %
Inc./Dec. 

Central Permitting -- Administration 3.00 4.00 5.00 5.00 5.00 5.00 5.00 0.00 5.00 0.00 0% 

Central Permitting -- Fire Marshal Division 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 3.00 0.00 0% 

Central Permitting -- Inspections Division 6.00 6.00 6.00 6.00 7.00 7.00 6.00 1.00 7.00 1.00 17% 

Chatham Transit Network 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 (1.00) -100% 

Community Development/Ombudsman 0.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 

Council on Aging 2.00 2.00 2.00 2.00 2.00 2.00 2.00 0.00 2.00 0.00 0% 

County Attorney 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 1.00 0.00 0% 

County Manager's Office 5.00 5.00 5.00 5.00 5.00 5.00 5.00 0.00 5.00 0.00 0% 
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County Department 
A 
13 

Actual 

B 
14 

Actual 

C 
15 

Amend. 

D 
15 

Est. 

E 
16 Total 

Req. 

F 
16 Total 

Rec. 

G 
16 Appr. 

Cont. 

H 
16 Appr. 

Exp. 

I 
16 Total 

Appr. 

J 
 

Variance 

K 
Total %
Inc./Dec. 

County Manager's Office -- Human Resources Div 3.00 4.00 4.00 4.00 4.00 4.00 4.00 0.00 4.00 0.00 0% 

Court-Related Programs 4.64 3.37 4.87 5.14 5.26 5.26 5.14 0.12 5.26 0.39 8% 

Elections Office 2.50 2.50 2.50 2.50 2.50 2.50 2.50 0.00 2.50 0.00 0% 

Emergency Management -- Emergency Operations 2.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 3.00 0.00 0% 

Emergency Management -- Telecommunications 18.00 22.00 22.00 22.00 25.00 22.00 22.00 0.00 22.00 0.00 0% 

Environmental Quality -- Land & Water Resources 2.00 2.00 2.00 2.00 3.00 3.00 2.00 1.00 3.00 1.00 50% 

Environmental Quality -- Solid Waste & Recycling 13.00 13.00 13.00 13.00 13.00 13.00 13.00 0.00 13.00 0.00 0% 

Finance Office 8.00 8.00 8.00 8.00 8.00 8.00 8.00 0.00 8.00 0.00 0% 

Governing Board 2.00 2.00 2.00 2.00 2.00 2.00 2.00 0.00 2.00 0.00 0% 

Health -- Administration 7.00 7.00 6.00 6.00 6.00 6.00 6.00 0.00 6.00 0.00 0% 

Health -- Animal Services 7.00 7.00 8.00 8.00 9.00 8.00 8.00 0.00 8.00 0.00 0% 

Health -- Community & Family Health 11.75 10.75 11.75 11.75 11.75 11.75 11.75 0.00 11.75 0.00 0% 

Health -- Community Health & Surveillance 6.75 6.25 5.50 5.50 5.50 5.50 5.50 0.00 5.50 0.00 0% 

Health -- Environmental Health 13.75 15.25 15.50 15.50 15.50 15.50 15.50 0.00 15.50 0.00 0% 

Health -- Preventive Health Care 26.65 26.65 24.75 24.75 24.35 25.15 24.90 0.25 25.15 0.40 2% 

Library 17.10 17.10 17.10 17.10 17.10 17.10 17.10 0.00 17.10 0.00 0% 

Management Information Systems (MIS) 13.00 13.00 13.00 13.00 13.00 13.00 13.00 0.00 13.00 0.00 0% 

Parks & Recreation 5.50 5.50 5.50 5.50 6.00 6.00 5.50 0.50 6.00 0.50 9% 

Pittsboro-Siler City Convention & Visitors Bureau 1.00 1.00 1.00 1.00 2.00 2.00 1.00 1.00 2.00 1.00 100% 

Planning Department 6.50 5.75 5.75 5.75 7.00 6.00 5.75 0.25 6.00 0.25 4% 

Public Works -- Facilities Management 16.00 16.00 16.00 16.00 18.00 18.00 16.00 2.00 18.00 2.00 13% 

Public Works -- Fleet Management 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 

Register of Deeds 5.75 5.75 5.75 5.75 7.00 6.00 5.75 0.25 6.00 0.25 4% 

Sheriff's Office --  Law Enforcement 86.00 87.00 89.00 89.00 98.00 91.00 88.00 3.00 91.00 3.00 3% 

Sheriff's Office -- Jail 25.00 50.00 49.00 49.00 49.00 49.00 49.00 0.00 49.00 0.00 0% 

Social Services 85.25 85.50 87.10 87.10 87.10 87.10 87.10 0.00 87.10 0.00 0% 

Soil & Water Conservation District 3.00 3.00 3.00 3.00 4.00 4.00 3.00 1.00 4.00 1.00 33% 

Tax -- Administration 11.00 11.00 11.00 11.00 11.00 11.00 11.00 0.00 11.00 0.00 0% 

Tax -- Assessment & Revaluation 4.00 4.00 4.00 4.00 4.00 4.00 4.00 0.00 4.00 0.00 0% 

Water -- Distribution 15.00 15.00 15.00 15.00 15.00 15.00 15.00 0.00 15.00 0.00 0% 

Water -- Water Treatment 7.00 7.00 7.00 7.00 7.00 7.00 7.00 0.00 7.00 0.00 0% 

Total County Employees 452.89 483.37 485.07 485.34 506.06 493.86 483.49 10.37 493.86 9.79 2% 
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Explanation of changes in staffing levels: The number of 
county positions is increasing by 9.79 full-time equivalents 
(FTEs) from the FY 2015 budget. A total of 10.37 FTEs are 
being added in various departments to deal with increased 
workload, including:  

• A plan review position in the Building Inspections 
Division [+1.00]; 

• An increase in time for a pretrial position in court-
related programs [+0.12]; 

• A sedimentation and erosion control officer in Land & 
Water Resources Division [+1.00];  

• An increase in time for an administrative supervisor in 
the Preventive Health Division [+0.25];  

• An increase in time for a parks attendant in Parks & 
Recreation [+0.50];  

• A meeting coordinator in Convention & Visitors 
Bureau [+1.00]; 

• An increase for a planner position in the Planning 
Department [+0.25]; 

• A maintenance technician and maintenance worker in 
the Facilities Management Division [+2.00]; 

• An increase in time for an assistant register of deeds 
[+0.25];  

• A narcotics officer, court deputy, and electronic 
monitoring investigator in the Sheriff’s Office [+3.00]; 
and  

• A receptionist in the Soil & Water District [+1.00]. 
The Executive Director position in Chatham Transit is 

being moved from county funding to agency funding, resulting 
in a decrease [-1.00]. 
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Chatham County Organizational Chart 
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Summary of All Appropriated Funds 
 

  

    

This report includes all funds recommended for appropriation in the FY 2015-2016 budget including general fund, enterprise funds, fire districts, special revenue, 
non-major capital projects and other funds.  
 

 

   

 A
2013 

Actual

B
2014 

Actual

C
2015 

Amended 

D
2016 

Approved

E
 

Variance

F
Total %

Inc./Dec.

Revenues     
Fees & Permits 1,334,464 1,495,810 1,508,300 1,555,175 46,875 3%

Intergovernmental 10,765,522 10,855,101 9,729,308 10,667,522 938,214 10%

Interest 205,691 378,019 346,140 381,240 35,100 10%

Grants/Donations 3,910,315 3,245,191 2,560,186 2,663,336 103,150 4%

Miscellaneous (444,794) 426,691 141,000 135,000 (6,000) (4%)

Other Taxes/Licenses 1,507,934 1,613,432 1,334,902 1,538,005 203,103 15%

Property Tax 63,779,692 66,342,443 64,656,405 67,311,898 2,655,493 4%

Sales & Service 17,214,554 18,051,385 17,178,158 18,106,369 928,211 5%

Sales Tax 8,523,462 9,193,703 9,210,000 10,280,000 1,070,000 12%

Transfers 14,068,752 13,832,431 15,870,611 17,075,027 1,204,416 8%

Fund Balance 0 0 9,707,806 9,550,093 (157,713) (2%)

Total Revenues 120,865,592 125,434,206 132,242,816 139,263,665 7,020,849 5%

Expenditures     
Salaries 17,821,070 18,654,236 20,571,936 21,665,822 1,093,886 5%

Other Personnel Costs 12,519,394 13,255,891 14,442,054 15,317,294 875,240 6%

Operating 51,528,710 52,804,230 59,588,160 64,891,680 5,303,520 9%

Debt 10,793,825 11,986,049 12,424,210 12,320,472 (103,738) (1%)

Transfers 16,348,104 20,300,575 16,470,057 17,334,143 864,086 5%

Public Assistance/Grants/Special Programs 5,037,468 6,071,220 7,583,479 6,486,521 (1,096,958) (14%)

Capital Outlay 3,300,808 1,018,087 1,162,920 1,247,733 84,813 7%

Total Expenditures 117,349,379 124,090,288 132,242,816 139,263,665 7,020,849 5%
 

 

 
Explanation of columns: A) FY 2013 actual revenues/expenditures; B) FY 2014 actual expenditures/revenues; C) FY 2015 Amended Budget; D) FY 2016 Approved 
Budget; E) Difference between D and C; and F) the percent increase/(decrease) between D and C.  
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