
General Fund 
 

  

The General Fund is the main operating fund in the county budget. It accounts for main activities of county government, including schools, sheriff’s office, social 
services, health, etc. The General Fund does not include enterprise (similar to business) activities such as water and solid waste. 

 

  

Budget Summary 
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Variance 

K 
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Revenues          
Fees & Permits 1,009,820 1,334,464 1,126,050 1,601,994 1,501,300 1,508,300 1,508,300 0 1,508,300 382,250 34% 
Intergovernmental 11,189,171 10,157,096 9,671,253 9,422,602 9,215,588 9,214,388 9,195,109 19,279 9,214,388 (456,865) (5%) 
Interest 68,223 75,728 72,000 140,000 140,000 140,000 140,000 0 140,000 68,000 94% 
Grants/Donations 409,623 1,411,475 206,183 397,449 288,466 339,286 339,286 0 339,286 133,103 65% 
Miscellaneous 143,040 (477,153) 19,000 273,773 141,000 141,000 21,000 120,000 141,000 122,000 642% 
Other Taxes/Licenses 672,927 776,265 627,700 833,445 745,000 745,000 745,000 0 745,000 117,300 19% 
Property Tax 55,409,847 56,742,570 57,670,000 58,236,000 57,491,000 57,562,000 57,562,000 0 57,562,000 (108,000) 0% 
Sales & Service 2,800,118 2,721,315 2,484,857 2,553,762 2,314,532 2,469,628 2,469,628 0 2,469,628 (15,229) (1%) 
Sales Tax 8,190,337 8,523,462 8,662,000 8,883,000 9,210,000 9,210,000 9,210,000 0 9,210,000 548,000 6% 
Transfers 5,742,504 8,103,171 7,771,084 8,340,475 9,621,461 9,743,962 9,743,962 0 9,743,962 1,972,878 25% 
Other Financing Sources 7,930,425 0 0 0 0 0 0 0 0 0 0% 
Fund Balance 0 0 4,802,299 0 2,958,705 2,958,705 2,958,705 0 2,958,705 (1,843,594) (38%) 

Total Revenues 93,566,035 89,368,393 93,112,426 90,682,500 93,627,052 94,032,269 93,892,990 139,279 94,032,269 919,843 1% 

Expenditures          
Salaries 15,455,992 16,435,999 18,297,791 17,252,754 18,795,492 19,091,438 19,045,549 66,889 19,112,438 814,647 4% 
Other Personnel Costs 7,216,843 7,388,114 8,279,196 7,877,712 8,611,335 8,634,348 8,652,387 (14,071) 8,638,316 359,120 4% 
Operating 38,098,166 39,466,723 43,143,968 41,700,417 43,312,302 43,007,249 40,388,195 2,594,086 42,982,281 (161,687) 0% 
Debt 17,242,961 8,901,957 10,005,636 10,021,247 10,638,580 10,638,580 10,638,580 0 10,638,580 632,944 6% 
Transfers 4,756,870 7,383,893 6,732,654 6,836,729 6,128,065 6,128,065 6,045,765 82,300 6,128,065 (604,589) (9%) 
Public Assistance/Grants/Special 
Programs 

6,124,394 5,029,164 5,891,624 5,892,424 5,766,134 5,750,734 5,449,734 301,000 5,750,734 (140,890) (2%) 

Capital Outlay 1,586,212 2,964,568 761,557 910,406 815,349 781,855 621,021 160,834 781,855 20,298 3% 
Total Expenditures 90,481,438 87,570,418 93,112,426 90,491,689 94,067,257 94,032,269 90,841,231 3,191,038 94,032,269 919,843 1% 
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The graph above shows total county revenues by type for 
the General Fund. As the graph demonstrates, the 
majority of the county’s revenue comes from property tax 
(down from 62% last year). Other significant sources 
include sales tax (up from 9% year), restricted state and 
federal funds (the same as last year), sales and service 
(same as last year), transfers (up from 8% last year), fund 
balance (down from 5% last year), and other (up from 2% 
last year). Other includes interest income, fees and 
permits, grants, other taxes, and miscellaneous. 
 
 

The graph above shows total county expenditures by type in the General 
Fund. As the graph demonstrates, the majority of the county’s expense is 
operating (down from 46% last year), followed by salaries (up from 20% 
last year), debt (up from 11% last year), other personnel costs (same as 
last year), public assistance/grants (same as last year), transfers (same as 
last year), and capital outlay (same as last year). 
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GG-FEES / REGISTER OF DEEDS 371,433 425,231 400,000 468,000 450,000 450,000 450,000 0 450,000 50,000 13%
PS-PERMITS / BEER AND WINE 3,145 3,070 2,800 2,913 2,800 2,800 2,800 0 2,800 0 0%
PS-PERMITS / BUILDING INSPECTIONS 611,607 869,520 700,000 1,090,000 1,025,000 1,025,000 1,025,000 0 1,025,000 325,000 46%
PS-PERMITS / CONCEALED WEAPONS 18,050 23,960 18,000 33,280 18,000 23,000 23,000 0 23,000 5,000 28%
PS-PERMITS / NOISE PERMIT 1,000 1,300 750 1,000 1,000 1,000 1,000 0 1,000 250 33%
PS-PERMITS / PISTOL PERMITS 4,585 11,383 4,500 6,801 4,500 6,500 6,500 0 6,500 2,000 44%

Total Fees & Permits: 1,009,820 1,334,464 1,126,050 1,601,994 1,501,300 1,508,300 1,508,300 0 1,508,300 382,250 34%

CHATHAM COUNTY ABC / ABC PROFIT 100,000 40,895 85,000 73,000 75,000 75,000 75,000 0 75,000 (10,000) -12%
CR-LIBRARY / ADDITIONAL STATE 0 0 20,000 20,000 0 0 0 0 0 (20,000) -100%
CR-LIBRARY / STATE - LIBRARY 101,029 96,151 88,784 95,689 95,000 92,800 92,800 0 92,800 4,016 5%
CR-RECREATION / GRANT - STATE 3,870 0 0 0 0 0 0 0 0 0 0%
ED-SCHOOL / NC DOT REIMBURSEMENT 0 0 50,000 50,000 0 0 0 0 0 (50,000) -100%
EP-ECONOMIC DEVELOPMENT / GRANT-ECON DEV INCENTIVES 250,000 0 0 0 0 0 0 0 0 0 0%
EP-SOIL AND WATER / EDUCATION GRANT 3,600 3,600 3,600 3,600 3,600 3,600 3,600 0 3,600 0 0%
EP-SOIL AND WATER / GRANT - TECHNICAL ASST. 22,834 23,019 21,844 21,844 22,927 22,927 22,927 0 22,927 1,083 5%
EP-SOIL AND WATER / GRANTS 219,588 0 0 0 0 0 0 0 0 0 0%
EP-SOIL AND WATER / OTHER GRANT FUNDS 2,490 11,250 0 0 0 0 0 0 0 0 0%
EP-SUSTAINABLE COMM / ARRA MOBILITY MANAGER 570 0 0 0 0 0 0 0 0 0 0%
EP-SUSTAINABLE COMM / GRANTS - STATE 5,804 0 0 0 0 0 0 0 0 0 0%
FEDERAL REIMBURSEMENTS / PAYMENTS IN LIEU OF TAXES 95,892 93,581 90,000 93,581 0 0 0 0 0 (90,000) -100%
GG-ELECTIONS / GRANTS - STATE 5,436 4,030 0 0 0 0 0 0 0 0 0%
GG-ELECTIONS / HAVA ACCESSIBILITY GRANT 0 1,066 0 0 0 0 0 0 0 0 0%
GG-GENERAL SERVICES / GRANT - URBAN FORESTRY 1,120 1,187 0 0 0 0 0 0 0 0 0%
GG-MIS / GRANT STATE - MIS 683 0 0 0 0 0 0 0 0 0 0%
HS-DSS / DSS - OTHER GRANTS 2,500 0 102,694 102,694 0 0 0 0 0 (102,694) -100%
HS-DSS / DSS-CEMC 950 1,050 1,000 1,000 1,000 1,000 1,000 0 1,000 0 0%
HS-DSS / DSS-DAY CARE-SMART START 327,241 231,456 230,331 230,331 230,331 230,331 230,331 0 230,331 0 0%
HS-DSS / DSS-FEDERAL 3,844,296 3,844,792 5,626,048 5,021,813 5,596,593 5,596,593 5,579,441 17,152 5,596,593 (29,455) -1%
HS-DSS / DSS-FEDERAL (ARRA) (31) 0 0 0 0 0 0 0 0 0 0%
HS-DSS / DSS-STATE REIMBURSEMENT 2,591,486 2,392,918 760,770 601,566 535,048 535,048 535,048 0 535,048 (225,722) -30%
HS-HEALTH / AC-STATE 2,730 0 663 1,163 1,500 1,500 1,500 0 1,500 837 126%
HS-HEALTH / AD-STATE 57,434 66,885 53,119 53,119 17,708 17,708 17,708 0 17,708 (35,411) -67%
HS-HEALTH / ED-ADD STATE 0 12,479 0 0 0 0 0 0 0 0 0%
HS-HEALTH / ED-OTHER GRANTS 21,200 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / ED-STATE 21,810 16,122 0 0 0 0 0 0 0 0 0%
HS-HEALTH / EH-ADDITIONAL STATE 3,531 7,151 0 0 0 0 0 0 0 0 0%
HS-HEALTH / EH-FEDERAL 0 2,500 0 0 0 0 0 0 0 0 0%
HS-HEALTH / EH-STATE 6,897 4,750 4,000 4,000 39,411 39,411 39,411 0 39,411 35,411 885%
HS-HEALTH / FOS-ADD STATE 7,375 0 3,994 10,783 0 0 0 0 0 (3,994) -100%

General Fund Revenue

FEES & PERMITS:

INTERGOVERNMENTAL:
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HS-HEALTH / FOS-DIV OF PUBLIC HEALTH 52,686 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / FOS-OTHER GRANTS 38,362 34,809 0 7,500 0 0 0 0 0 0 0%
HS-HEALTH / FOS-SMART START 42,733 20,254 42,860 45,602 109,022 109,022 109,022 0 109,022 66,162 154%
HS-HEALTH / FOS-STATE 101,670 107,139 118,317 118,317 65,106 65,106 65,106 0 65,106 (53,211) -45%
HS-HEALTH / PHS-ADD STATE 107,310 9,070 0 3,700 0 0 0 0 0 0 0%
HS-HEALTH / PHS-CAR ACCESS 8,715 9,465 9,134 9,100 9,100 9,100 9,100 0 9,100 (34) 0%
HS-HEALTH / PHS-OTHER GRANTS 1,750 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PHS-STATE 237,352 345,451 337,352 337,352 316,853 316,853 316,853 0 316,853 (20,499) -6%
HS-HEALTH / PS-ADD STATE 4,027 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PS-SMART START 66,478 23,124 59,830 33,152 0 0 0 0 0 (59,830) -100%
HS-HEALTH / PS-STATE 19,139 0 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / DJJDP - ADMINISTRATIVE 15,500 14,150 14,150 14,150 14,500 14,500 14,500 0 14,500 350 2%
HS-NON PROFITS / DJJDP - PROGRAMS 128,044 135,069 129,394 129,394 129,044 129,044 129,044 0 129,044 (350) 0%
HS-NON PROFITS / GRANT-ELDERLY-HANDICAPPED 137,339 141,895 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / GRANT-YOUTH VICTIM SER. 2,000 0 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / WORK FIRST TRANSIT 20,865 16,677 0 16,204 0 0 0 0 0 0 0%
PS-COURTS / ORANGE COUNTY-CJPP 57,457 7,459 0 0 0 0 0 0 0 0 0%
PS-EMERGENCY OPERATIONS / EMERGENCY MGMT-GRANT 29,494 34,591 33,000 33,000 33,000 33,000 33,000 0 33,000 0 0%
PS-EMERGENCY OPERATIONS / FEMA 34,461 11,487 0 0 0 0 0 0 0 0 0%
PS-JAIL / GRANTS - FEDERAL 13,613 12,807 6,000 12,181 12,000 12,000 12,000 0 12,000 6,000 100%
PS-JAIL / JAIL STATE REIMBURSEMENT 0 3,538 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / COURT FACILITY FEES 114,212 104,930 97,000 95,000 93,000 93,000 93,000 0 93,000 (4,000) -4%
PS-SHERIFF / GRANT - SAFE HAVENS 102,164 80,981 116,573 103,979 155,128 155,128 153,001 2,127 155,128 38,555 33%
PS-SHERIFF / GRANTS - FEDERAL 169,705 192,028 33,073 169,843 39,237 39,237 39,237 0 39,237 6,164 19%
PS-SHERIFF / GRANTS - STATE 62,223 64,109 0 90,091 61,017 61,017 61,017 0 61,017 61,017 100%
PS-SHERIFF / OTHER AGENCIES 0 0 0 5,000 0 0 0 0 0 0 0%
PS-SHERIFF / SAFE HAVENS 34,195 64,868 0 37,777 37,594 37,594 37,594 0 37,594 37,594 100%
PS-SHERIFF / SAFE ROADS ACT 5,708 4,595 4,800 3,154 2,000 3,000 3,000 0 3,000 (1,800) -38%
STATE REIMBURSEMENTS / BEER AND WINE EXCISE TAX 218,677 205,237 218,000 209,000 207,000 207,000 207,000 0 207,000 (11,000) -5%
STATE REIMBURSEMENTS / COURT COST 54,012 53,288 49,000 54,000 53,000 53,000 53,000 0 53,000 4,000 8%
STATE REIMBURSEMENTS / HOLD HARMLESS 1,597,914 1,594,216 1,250,000 1,500,000 1,250,000 1,250,000 1,250,000 0 1,250,000 0 0%
TOWN OF SILER CITY / INTEREST-BUSINESS CAMPUS 11,031 10,977 10,923 10,923 10,869 10,869 10,869 0 10,869 (54) 0%

Total Intergovernmental: 11,189,171 10,157,096 9,671,253 9,422,602 9,215,588 9,214,388 9,195,109 19,279 9,214,388 (456,865) -5%

INTEREST REVENUE / INT - REGIONS BANK 13 20 0 0 0 0 0 0 0 0 0%
INTEREST REVENUE / INTEREST 68,210 75,708 72,000 140,000 140,000 140,000 140,000 0 140,000 68,000 94%

Total Interest: 68,223 75,728 72,000 140,000 140,000 140,000 140,000 0 140,000 68,000 94%

CR-LIBRARY / ALSTON FUND 7,244 3,420 6,000 0 0 0 0 0 0 (6,000) -100%
CR-LIBRARY / DONATIONS 11,524 12,891 0 7,400 8,000 0 0 0 0 0 0%
CR-LIBRARY / LIBRARY STAFF CCCC FUNDED 76,083 81,592 81,368 81,368 81,368 84,588 84,588 0 84,588 3,220 4%
CR-LIBRARY / SPRINT: E-RATE REBATE 0 0 835 0 0 0 0 0 0 (835) -100%
CR-RECREATION / DONATIONS 2,250 0 0 0 0 0 0 0 0 0 0%
HS-NONPROFITS / CTN SALARY MATCH 0 0 0 55,600 0 55,600 55,600 0 55,600 55,600 100%
EP-COUNTY EXTENSION / 4-H DAY CAMP REIMB 8,381 0 0 29,381 0 0 0 0 0 0 0%

INTEREST:

GRANTS/DONATIONS:
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EP-SUSTAINABLE COMM / PITTSBORO STORMWATER 4,000 0 0 0 0 0 0 0 0 0 0%
GG - DONATIONS/FEES / AFFORDABLE HOUSING 79,196 1,018,333 0 0 0 0 0 0 0 0 0%
GG / DONATIONS-GRAND TREES 254 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / AC-DONATION FOR PURCHASES 0 2,600 906 931 0 0 0 0 0 (906) -100%
HS-HEALTH / AC-DONATIONS 2,555 1,772 0 2,952 0 0 0 0 0 0 0%
HS-HEALTH / ED-DONATIONS 1,677 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / ED-OTHER AGENCIES 0 0 0 6,744 0 0 0 0 0 0 0%
HS-HEALTH / EH 0 1,000 0 0 0 0 0 0 0 0 0%
HS-HEALTH / EH-OTHER AGENCIES 0 2,242 0 3,346 0 0 0 0 0 0 0%
HS-HEALTH / FOS-DONATIONS 0 100 0 0 0 0 0 0 0 0 0%
HS-HEALTH / HEALTH ADMINISTRATION 0 2,350 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PHS-OTHER AGENCIES 13,754 22,968 0 0 0 0 0 0 0 0 0%
HS-HEALTH / YOUTH TOBACCO PREVENTION 0 6,598 0 0 0 0 0 0 0 0 0%
HS-MENTAL HEALTH / MENTAL HLT-CAP TAX 14,753 14,767 6,000 14,000 15,000 15,000 15,000 0 15,000 9,000 150%
PS-EMERGENCY OPERATIONS / PROGRESS ENERGY 50,750 79,000 0 75,000 75,000 75,000 75,000 0 75,000 75,000 100%
PS-SHERIFF / ABC DISTRIBUTION 3,324 0 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / DONATIONS-YOUTH SERVICES 14,094 10,621 0 9,955 0 0 0 0 0 0 0%
PS-SHERIFF / PROJ TURNAROUND- PROG FEE 21,155 14,262 13,500 11,700 11,000 11,000 11,000 0 11,000 (2,500) -19%
PS-SHERIFF / SAFE HAVENS-PROGRAM FEES 20,288 19,519 19,692 19,765 19,000 19,000 19,000 0 19,000 (692) -4%
PS-SHERIFF / SPECIAL PROJECTS 10,747 48,719 8,500 9,925 6,000 6,000 6,000 0 6,000 (2,500) -29%
PS-SHERIFF / SRO - SCHOOL FUNDED 67,594 68,721 69,382 69,382 73,098 73,098 73,098 0 73,098 3,716 5%

Total Grants/Donations: 409,623 1,411,475 206,183 397,449 288,466 339,286 339,286 0 339,286 133,103 65%

GG-TAX ADMINISTRATION / TAX REFUNDS (792) 9,568 0 0 0 0 0 0 0 0 0%
GG-TAX ADMINISTRATION / TAXES WRITTEN OFF 0 128 0 0 0 0 0 0 0 0 0%
GG-TAX ADMINISTRATION / TAXES-REFUNDS (ASSESSOR) (288) 0 0 0 0 0 0 0 0 0 0%
MISCELLANEOUS / CREDIT CARD REBATE 7,565 19,757 19,000 36,898 21,000 21,000 21,000 0 21,000 2,000 11%
MISCELLANEOUS / DEBT - ISSUANCE FEES 2,967 0 0 0 0 0 0 0 0 0 0%
MISCELLANEOUS / INSURANCE REIMBURSEMENTS 0 (671,624) 0 227,626 0 0 0 0 0 0 0%
MISCELLANEOUS / MISCELLANEOUS 118,117 97,141 0 7,207 0 0 0 0 0 0 0%
MISCELLANEOUS / SALE OF SURPLUS PROPERTY 15,471 67,877 0 2,042 0 0 0 0 0 0 0%
MISCELLANEOUS / SALE OF BUSINESS CAMPUS 0 0 0 0 120,000 120,000 0 120,000 120,000 120,000 100%

Total Miscellaneous: 143,040 (477,153) 19,000 273,773 141,000 141,000 21,000 120,000 141,000 122,000 642%

CABLE TV FRANCHISE / PEG FEES 38,834 62,952 1,200 63,445 2,000 2,000 2,000 0 2,000 800 67%
OTHER TAXES AND LICENSES / CABLE TV FRANCHISE 10,167 377 0 0 0 0 0 0 0 0 0%
OTHER TAXES AND LICENSES / OCCUPANCY TAX 78,155 78,482 78,000 81,000 78,000 78,000 78,000 0 78,000 0 0%
OTHER TAXES AND LICENSES / REG OF DEEDS EXCISE TAX 382,439 466,609 400,000 518,000 500,000 500,000 500,000 0 500,000 100,000 25%
OTHER TAXES AND LICENSES / RENTAL VEHICLES 9,335 11,271 9,500 19,000 18,000 18,000 18,000 0 18,000 8,500 89%
OTHER TAXES AND LICENSES / VIDEO PROGRAMMING 153,997 156,574 139,000 152,000 147,000 147,000 147,000 0 147,000 8,000 6%

Total Other Taxes/Licenses: 672,927 776,265 627,700 833,445 745,000 745,000 745,000 0 745,000 117,300 19%

PENALTIES AND INTEREST / PENALTIES AND INTEREST 298,394 269,557 250,000 285,000 232,000 250,000 250,000 0 250,000 0 0%
TAXES - CURRENT YEAR / TAXES - CURRENT YEAR 50,929,403 52,297,548 52,180,000 52,681,000 53,200,000 53,200,000 53,200,000 0 53,200,000 1,020,000 2%
TAXES - CURRENT YEAR / TAXES - CURRENT YEAR (MV) 2,970,795 3,149,316 4,290,000 1,672,000 0 0 0 0 0 (4,290,000) -100%

OTHER TAXES/LICENSES:

PROPERTY TAX:

MISCELLANEOUS:
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TAXES - CURRENT YEAR / TAXES - MV (DMV COLLECT) 0 0 0 2,500,000 3,212,000 3,212,000 3,212,000 0 3,212,000 3,212,000 100%
TAXES - PRIOR YEAR / TAXES - PRIOR YEAR 996,890 796,316 750,000 854,000 747,000 800,000 800,000 0 800,000 50,000 7%
TAXES - PRIOR YEAR / TAXES - PRIOR YEAR (MV) 214,365 229,833 200,000 244,000 100,000 100,000 100,000 0 100,000 (100,000) -50%

Total Property Tax: 55,409,847 56,742,570 57,670,000 58,236,000 57,491,000 57,562,000 57,562,000 0 57,562,000 (108,000) 0%

CR-LIBRARY / COPIES 6,399 7,702 7,500 7,270 7,500 7,000 7,000 0 7,000 (500) -7%
CR-LIBRARY / FINES 27,319 28,530 26,500 26,800 25,000 26,000 26,000 0 26,000 (500) -2%
CR-RECREATION / RECREATION FEES 68,196 66,650 66,625 66,522 64,185 62,880 62,880 0 62,880 (3,745) -6%
CR-RECREATION / RENTAL FEES 2,736 5,835 4,150 5,584 5,499 5,300 5,300 0 5,300 1,150 28%
CR-RECREATION / TEAM SPONSORSHIPS 750 175 250 875 250 250 250 0 250 0 0%
EP-ENVIRONMENTAL SERVICES / STORMWATER-BUFFER FEES 10,500 11,825 9,000 18,000 20,000 17,500 17,500 0 17,500 8,500 94%
EP-EROSION CONTROL / EROSION CONTROL FEES 99,098 185,365 100,000 185,000 190,000 179,000 179,000 0 179,000 79,000 79%
EP-PLANNING / PLANNING FEES 34,372 46,065 31,000 57,000 65,985 65,985 65,985 0 65,985 34,985 113%
EP-SOIL AND WATER / MISC FEES-SOIL AND WATER 1,116 540 600 544 600 600 600 0 600 0 0%
GG-ELECTIONS / FILING FEES-DATA-ELECT 1,795 48 3,000 5,009 0 0 0 0 0 (3,000) -100%
GG-TAX ADMINISTRATION / COLLECTION FEES-DISTRICTS 288,684 353,335 400,000 356,000 300,000 300,000 300,000 0 300,000 (100,000) -25%
GG-TAX ADMINISTRATION / FORECLOSURE COSTS 114,898 97,631 100,000 50,000 0 100,000 100,000 0 100,000 0 0%
GG-TAX ADMINISTRATION / INDIRECT COST-SOLID WSTE 94,389 97,351 106,630 106,630 110,057 110,057 110,057 0 110,057 3,427 3%
GG-TAX ADMINISTRATION / INDIRECT COST-UTILITY 188,910 213,981 247,902 247,902 249,456 249,456 249,456 0 249,456 1,554 1%
GG-TAX ADMINISTRATION / TAX MISCELLANEOUS 65,273 56,353 40,000 48,000 0 45,000 45,000 0 45,000 5,000 13%
HS-DSS / DSS-OTHER FEES 73,490 51,096 60,000 25,686 30,000 30,000 30,000 0 30,000 (30,000) -50%
HS-HEALTH / AC-ADOPTION FEES 4,602 6,100 7,600 2,630 2,630 2,630 2,630 0 2,630 (4,970) -65%
HS-HEALTH / AC-FEES 5,718 5,633 7,029 9,643 13,810 13,810 13,810 0 13,810 6,781 96%
HS-HEALTH / AC-SPAY-NEUTER PROGRAM 1,980 3,440 2,662 4,704 4,700 4,700 4,700 0 4,700 2,038 77%
HS-HEALTH / CAP-DA-DIRECT FEES 1,120 1,425 1,100 2,182 1,576 1,576 1,576 0 1,576 476 43%
HS-HEALTH / CAP-DA-MEDICAID 190,674 178,640 187,884 179,316 173,937 173,937 173,937 0 173,937 (13,947) -7%
HS-HEALTH / EH-FEES 239,342 255,325 247,889 256,360 248,669 248,669 248,669 0 248,669 780 0%
HS-HEALTH / FOS-ACCESSCARE 124,035 161,512 164,056 158,484 158,484 158,484 158,484 0 158,484 (5,572) -3%
HS-HEALTH / FOS-MEDICAID COST SETTLE. 131,176 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PHS-MEDICAID 135,664 105,821 110,600 115,044 111,593 111,593 111,593 0 111,593 993 1%
HS-HEALTH / PHS-MEDICAID COST SETTLE. 335,477 246,495 56,970 56,970 78,245 78,245 78,245 0 78,245 21,275 37%
HS-HEALTH / PHS-MEDICARE 27,678 25,362 28,500 24,132 23,408 23,408 23,408 0 23,408 (5,092) -18%
HS-HEALTH / PHS-SELF PAY-OTHER 81,051 62,523 54,630 39,756 39,782 39,782 39,782 0 39,782 (14,848) -27%
HS-HEALTH / PHS-THIRD PARTY 99,170 80,787 73,600 73,538 71,332 71,332 71,332 0 71,332 (2,268) -3%
PS-FIRE INSPECTIONS / FIRE INSPECTION FEES 40,662 37,210 34,500 35,000 35,000 35,000 35,000 0 35,000 500 1%
PS-JAIL / JAIL VENDING 8,417 13,839 7,500 16,214 16,000 16,000 16,000 0 16,000 8,500 113%
PS-JAIL / MEDICAL CARE FOR INMATES 236 289 600 609 600 600 600 0 600 0 0%
PS-JAIL / PAY TELEPHONE 7,224 4,940 5,000 9,800 7,000 7,000 7,000 0 7,000 2,000 40%
PS-SHERIFF / FEES & CHARGES-RESTRICTED 0 0 29,500 21,296 0 20,800 20,800 0 20,800 (8,700) -29%
PS-SHERIFF / FINGERPRINTING 6,730 9,380 6,500 7,624 5,000 6,800 6,800 0 6,800 300 5%
PS-SHERIFF / PAY TELEPHONE REIMB 549 1,350 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / SHERIFF'S FEES & CHARGES 64,563 68,172 40,500 33,120 30,000 32,000 32,000 0 32,000 (8,500) -21%
PS-SHERIFF / STORAGE LOT FEE 0 950 500 0 0 0 0 0 0 (500) -100%
RENT / ASC 12,000 12,000 12,000 12,000 12,000 12,000 12,000 0 12,000 0 0%
RENT / MENTAL HEALTH 5,000 16,100 5,000 11,328 11,544 11,544 11,544 0 11,544 6,544 131%

SALES & SERVICE:
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A
2012

Actual

B
2013

Actual

C
2014
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D
2014

Estimated

E
 2015

Total Req.

F
 2015

Total Rec.

G
2015

Appr. Cont.

H
2015

Appr. Exp.

I
2015

Total Appr.

J

Variance

K
Total %

Inc./Dec.
RENT / PERFORMANCE BUILDING 149,460 146,640 145,140 145,140 128,940 128,940 128,940 0 128,940 (16,200) -11%
RENT / RENT 1,750 1,890 1,750 1,925 1,750 1,750 1,750 0 1,750 0 0%
RENT / SOIL AND WATER 1,500 1,500 1,500 125 0 0 0 0 0 (1,500) -100%
RENT / TOWER RENT 46,415 51,510 49,190 130,000 70,000 70,000 70,000 0 70,000 20,810 42%

Total Sales & Service: 2,800,118 2,721,315 2,484,857 2,553,762 2,314,532 2,469,628 2,469,628 0 2,469,628 (15,229) -1%

ARTICLE 39  (1%) / SALES TAX - ARTICLE 39 3,085,961 3,260,441 3,332,000 3,370,000 3,500,000 3,500,000 3,500,000 0 3,500,000 168,000 5%
ARTICLE 40 (1/2%) / ARTICLE 40 - RESTRICTED 925,835 940,111 945,000 992,000 1,026,000 1,026,000 1,026,000 0 1,026,000 81,000 9%
ARTICLE 40 (1/2%) / ARTICLE 40 - UNRESTRICTED 2,160,282 2,193,593 2,206,000 2,315,000 2,396,000 2,396,000 2,396,000 0 2,396,000 190,000 9%
ARTICLE 42 (1/2%) / ARTICLE 42 - RESTRICTED 1,851,670 1,880,223 1,891,000 1,324,000 1,373,000 1,373,000 1,373,000 0 1,373,000 (518,000) -27%
ARTICLE 42 (1/2%) / ARTICLE 42 - UNRESTRICTED 167,566 241,610 288,000 882,000 915,000 915,000 915,000 0 915,000 627,000 218%
ARTICLE 44 (1/2%) / ARTICLE 44 (977) 7,484 0 0 0 0 0 0 0 0 0%

Total Sales Tax: 8,190,337 8,523,462 8,662,000 8,883,000 9,210,000 9,210,000 9,210,000 0 9,210,000 548,000 6%

TRANSFER FROM OTHER FUNDS / CAPITAL IMPROVEMENTS RE 1,761,825 5,032,847 4,337,243 4,337,243 5,102,544 5,102,544 5,102,544 0 5,102,544 765,301 18%
TRANSFER FROM OTHER FUNDS / EMERGENCY VEH REPLACEME 24,977 0 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / ENHANCED 911 0 0 0 0 50,835 50,835 50,835 0 50,835 50,835 100%
TRANSFER FROM OTHER FUNDS / IMPACT FEES 3,348,263 3,042,956 3,433,841 3,433,841 3,379,082 3,379,082 3,379,082 0 3,379,082 (54,759) -2%
TRANSFER FROM OTHER FUNDS / PERSONNEL SAVINGS 0 0 0 0 0 122,501 122,501 0 122,501 122,501 100%
TRANSFER FROM OTHER FUNDS / RECREATION FEES 598,773 27,368 0 91,836 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / SCHOOL WASTEWATER RESER 8,666 0 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / UTILITY CAPITAL RESERVE 0 0 0 477,555 1,089,000 1,089,000 1,089,000 0 1,089,000 1,089,000 100%

Total Transfers: 5,742,504 8,103,171 7,771,084 8,340,475 9,621,461 9,743,962 9,743,962 0 9,743,962 1,972,878 25%

REFUNDING / LOB PREMIUM 1,212,927 0 0 0 0 0 0 0 0 0 0%
REFUNDING / PROCEEDS 6,717,498 0 0 0 0 0 0 0 0 0 0%

Total Other Financing Sources: 7,930,425 0 0 0 0 0 0 0 0 0 0%

OTHER FINANCING SOURCES / APPROPRIATED FUND BALANCE 0 0 4,802,299 0 2,958,705 2,958,705 2,958,705 0 2,958,705 (1,843,594) -38%
Total Fund Balance: 0 0 4,802,299 0 2,958,705 2,958,705 2,958,705 0 2,958,705 (1,843,594) -38%

TOTAL: General Fund 93,566,035 89,368,393 93,112,426 90,682,500 93,627,052 94,032,269 93,892,990 139,279 94,032,269 919,843 1%

FUND BALANCE:

SALES TAX:

TRANSFERS:

OTHER FINANCING SOURCES:
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