General Fund

The General Fund is the main operating fund in the county budget. It accounts for main activities of county government, including schools, sheriff’s office, social
services, health, etc. The General Fund does not include enterprise (similar to business) activities such as water and waste management.

Budget Summary

A B C D E F G H | J K
2011 2012 2013 2013 2014 2014 2014 2014 2014 Total %
Actual Actual Amended Estimated Total Req. Total Rec.  Appr.Cont. Appr. Exp. Total Appr. Variance Inc./Dec.
Revenues
Fees & Permits 1,126,385 1,009,820 993,354 1,261,215 1,126,050 1,126,050 1,126,050 0 1,126,050 132,696 13%
Intergovernmental 10,611,054 11,189,171 9,472,247 10,186,954 9,501,938 9,478,476 9,473,722 54,754 9,528,476 56,229 1%
Interest 53,772 68,223 70,000 72,052 72,000 72,000 72,000 0 72,000 2,000 3%
Grants/Donations 425,429 409,623 251,051 455,008 205,501 194,493 205,277 0 205,277 (45,774) (18%)
Miscellaneous 511,879 143,040 (50,000) 124,747 19,000 19,000 19,000 0 19,000 69,000 (138%)
Other Taxes/Licenses 667,747 672,927 619,700 699,212 549,700 627,700 627,700 0 627,700 8,000 1%
Property Tax 54,231,117 55,409,847 55,612,300 56,663,574 57,670,000 57,670,000 57,670,000 0 57,670,000 2,057,700 4%
Sales & Service 2,012,898 2,800,118 2,131,319 2,479,000 2,486,659 2,481,812 2,476,632 5,180 2,481,812 350,493 16%
Sales Tax 7,879,070 8,190,337 8,036,000 8,480,730 8,662,000 8,662,000 8,662,000 0 8,662,000 626,000 8%
Transfers 6,422,268 5,742,504 6,015,303 8,785,388 7,771,084 7,771,084 7,771,084 0 7,771,084 1,755,781 29%
Other Financing Sources 0 7,930,425 0 0 0 0 0 0 0 0 0%
Fund Balance 0 0 5,466,321 0 4,467,373 4,467,373 4,417,988 0 4,417,988 (1,048,333) (19%)
Total Revenues 83,941,619 93,566,035 88,617,595 89,207,880 92,531,305 92,569,988 92,521,453 59,934 92,581,387 3,963,792 4%

Expenditures
Salaries 16,279,814 15,455,992 17,152,448 16,611,910 17,831,102 18,258,199 17,628,400 669,391 18,297,791 1,145,343 7%
Other Personnel Costs 7,322,570 7,216,843 7,694,643 7,458,043 8,205,335 8,279,750 8,050,759 238,851 8,289,610 594,967 8%
Operating 38,245,146 38,098,166 40,847,237 39,303,932 43,507,391 43,004,944 40,848,187 2,118,704 42,966,891 2,119,654 5%
Debt 7,787,469 17,242,961 8,715,788 8,977,433 10,005,636 10,005,636 10,005,636 0 10,005,636 1,289,848 15%
Transfers 4,496,105 4,756,870 5,840,470 6,845,091 6,732,654 6,732,654 5,352,125 1,380,529 6,732,654 892,184 15%
Public Assistance/Grants/Special 6,447,054 6,124,394 5,480,184 5,903,164 5,631,569 5,595,518 5,583,758 11,760 5,595,518 115,334 2%
Programs
Capital Outlay 1,415,224 1,586,212 2,886,825 3,180,413 708,484 693,287 541,577 151,710 693,287 (2,193,538) (76%)

Total Expenditures 81,993,382 90,481,438 88,617,595 88,279,986 92,622,171 92,569,988 88,010,442 4,570,945 92,581,387 3,963,792 4%
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General Fund Revenue
A B C D E F G H | J K
2011 2012 2013 2013 2014 2014 2014 2014 2014 Variance Total %
Actual Actual Amended Estimated Total Req. Total Rec. Appr. Cont. Appr. Exp. Total Appr. Inc./Dec.

FEES & PERMITS:
GG-FEES / REGISTER OF DEEDS 349,258 371,433 346,000 424,000 400,000 400,000 400,000 0 400,000 54,000 16%
PS-PERMITS / BEER AND WINE 3,080 3,145 2,235 2,885 2,800 2,800 2,800 0 2,800 565 25%
PS-PERMITS / BUILDING INSPECTIONS 753,637 611,607 630,000 800,000 700,000 700,000 700,000 0 700,000 70,000 11%
PS-PERMITS / CONCEALED WEAPONS 14,740 18,050 10,869 23,645 18,000 18,000 18,000 0 18,000 7,131 66%
PS-PERMITS / NOISE PERMIT 750 1,000 390 1,000 750 750 750 0 750 360 92%
PS-PERMITS / PISTOL PERMITS 4,920 4,585 3,860 9,685 4,500 4,500 4,500 0 4,500 640 17%

Total Fees & Permits: 1,126,385 1,009,820 993,354 1,261,215 1,126,050 1,126,050 1,126,050 0 1,126,050 132,696 13%
INTERGOVERNMENTAL:
CHATHAM COUNTY ABC / ABC PROFIT 100,000 100,000 50,000 75,945 85,000 85,000 85,000 0 85,000 35,000 70%
CR-LIBRARY / STATE - LIBRARY 113,032 101,029 98,000 96,145 96,230 88,784 88,784 0 88,784 (9,216) (9%)
CR-RECREATION / GRANT - STATE 0 3,870 0 0 0 0 0 0 0 0 0%
EP-ECONOMIC DEVELOPMENT / GRANT-ECON DEV INCENTIVES 0 250,000 0 0 0 0 0 0 0 0 0%
EP-SOIL AND WATER / EDUCATION GRANT 4,160 3,600 3,500 3,600 3,600 3,600 3,600 0 3,600 100 3%
EP-SOIL AND WATER / GRANT - TECHNICAL ASST. 24,330 22,834 21,844 21,844 21,844 21,844 21,844 0 21,844 0 0%
EP-SOIL AND WATER / GRANTS 10,980 219,588 0 0 0 0 0 0 0 0 0%
EP-SOIL AND WATER / OTHER GRANT FUNDS 31,120 2,490 0 0 0 0 0 0 0 0 0%
EP-SUSTAINABLE COMM / ARRA MOBILITY MANAGER 46,238 570 0 0 0 0 0 0 0 0 0%
EP-SUSTAINABLE COMM / GRANTS - STATE 20,918 5,804 0 0 0 0 0 0 0 0 0%
FEDERAL REIMBURSEMENTS / PAYMENTS IN LIEU OF TAXES 93,946 95,892 91,128 91,000 90,000 90,000 90,000 0 90,000 (1,128) (1%)
GG-ELECTIONS / GRANTS - STATE 8,260 5,436 2,176 4,030 0 0 0 0 0 (2,176) (100%)
GG-ELECTIONS / HAVA ACCESSIBILITY GRANT 0 0 1,066 1,066 0 0 0 0 0 (1,066) (100%)
GG-FINANCE / GRANT STATE - FINANCE 7,104 0 0 0 0 0 0 0 0 0 0%
GG-GENERAL SERVICES / GRANT - URBAN FORESTRY 1,012 1,120 0 0 0 0 0 0 0 0 0%
GG-MIS / GRANT STATE - MIS 1,366 683 0 0 0 0 0 0 0 0 0%
HS-DSS/ DSS - OTHER GRANTS 0 2,500 0 0 0 0 0 0 0 0 0%
HS-DSS / DSS-CEMC 1,000 950 950 1,050 1,000 1,000 1,000 0 1,000 50 5%
HS-DSS / DSS-DAY CARE-SMART START 289,845 327,241 223,121 230,331 230,331 230,331 230,331 0 230,331 7,210 3%
HS-DSS / DSS-FEDERAL 3,691,699 3,844,296 5,327,215 5,596,270 5,626,048 5,626,048 5,621,294 4,754 5,626,048 298,833 6%
HS-DSS / DSS-FEDERAL (ARRA) 48,310 (31) 0 0 0 0 0 0 0 0 0%
HS-DSS / DSS-STATE REIMBURSEMENT 2,738,564 2,591,486 747,338 727,427 736,770 736,770 736,770 0 736,770 (10,568) (1%)
HS-HEALTH / AC-STATE 3,507 2,730 0 0 0 0 0 0 0 0 0%
HS-HEALTH / AD-STATE 71,475 57,434 53,119 67,697 53,119 53,119 53,119 0 53,119 0 0%
HS-HEALTH / ED-ADD STATE 12,463 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / ED-OTHER GRANTS 37,616 21,200 0 0 0 0 0 0 0 0 0%
HS-HEALTH / ED-STATE 44,038 21,810 15,916 16,122 0 0 0 0 0 (15,916) (100%)
HS-HEALTH / EH-ADDITIONAL STATE 17,173 3,531 83 83 0 0 0 0 0 (83) (100%)
HS-HEALTH / EH-FEDERAL 0 0 2,500 2,500 0 0 0 0 0 (2,500) (100%)
HS-HEALTH / EH-STATE 4,750 6,897 4,750 4,000 4,000 4,000 4,000 0 4,000 (750) (16%)
HS-HEALTH / FOS-ADD STATE 9,849 7,375 0 0 0 0 0 0 0 0 0%
HS-HEALTH / FOS-DIV OF PUBLIC HEALTH 96,243 52,686 166,071 0 0 0 0 0 0 (166,071) (100%)
HS-HEALTH / FOS-OTHER GRANTS 0 38,362 43,916 43,916 44,389 0 0 0 0 (43,916) (100%)
HS-HEALTH / FOS-SMART START 55,649 42,733 42,860 35,193 42,860 42,860 42,860 0 42,860 0 0%
HS-HEALTH / FOS-STATE 102,759 101,670 107,139 107,139 123,340 123,340 123,340 0 123,340 16,201 15%
HS-HEALTH / PHS-ADD STATE 51,402 107,310 2,500 6,548 0 0 0 0 0 (2,500) (100%)
HS-HEALTH / PHS-CAR ACCESS 7,150 8,715 7,556 9,416 9,134 9,134 9,134 0 9,134 1,578 21%
HS-HEALTH / PHS-OTHER GRANTS 0 1,750 0 0 0 0 0 0 0 0 0%
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A B C D E F G H | J K
2011 2012 2013 2013 2014 2014 2014 2014 2014 Variance Total %
Actual Actual Amended Estimated Total Req. Total Rec. Appr. Cont. Appr. Exp. Total Appr. Inc./Dec.
HS-HEALTH / PHS-STATE 310,670 237,352 354,894 352,701 345,603 340,903 340,903 0 340,903 (13,991) (4%)
HS-HEALTH / PS-ADD STATE 0 4,027 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PS-OTHER GRANTS 16,039 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PS-SMART START 83,754 66,478 66,478 55,912 59,830 59,830 59,830 0 59,830 (6,648) (10%)
HS-HEALTH / PS-STATE 0 19,139 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / DJJDP - ADMINISTRATIVE 0 15,500 14,150 14,000 14,150 14,150 14,150 0 14,150 0 0%
HS-NON PROFITS / DJJDP - PROGRAMS 152,692 128,044 129,394 129,394 129,394 129,394 129,394 0 129,394 0 0%
HS-NON PROFITS / GRANT-ELDERLY-HANDICAPPED 175,933 137,339 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / GRANT-YOUTH VICTIM SER. 0 2,000 0 0 0 0 0 0 0 0 0%
HS-NON PROFITS / WORK FIRST TRANSIT 24,433 20,865 0 16,677 0 0 0 0 0 0 0%
NC DOT Reimbursement 0 0 0 0 0 0 0 50,000 50,000 50,000 100%
PS-COURTS / ORANGE COUNTY-CJPP 0 57,457 0 7,459 0 0 0 0 0 0 0%
PS-EMERGENCY OPERATIONS / EMERGENCY MGMT-GRANT 40,023 29,494 28,600 34,625 33,000 33,000 33,000 0 33,000 4,400 15%
PS-EMERGENCY OPERATIONS / FEMA 0 34,461 0 0 0 0 0 0 0 0 0%
PS-JAIL / GRANTS - FEDERAL 6,018 13,613 6,000 12,807 6,000 6,000 6,000 0 6,000 0 0%
PS-JAIL / JAIL STATE REIMBURSEMENT 20,240 0 0 3,366 0 0 0 0 0 0 0%
PS-SHERIFF / COURT FACILITY FEES 110,710 114,212 103,000 100,000 97,000 97,000 97,000 0 97,000 (6,000) (6%)
PS-SHERIFF / GRANT - SAFE HAVENS 104,191 102,164 108,627 73,821 116,573 116,573 116,573 0 116,573 7,946 7%
PS-SHERIFF / GRANT - TRAILER 0 0 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / GRANTS - FEDERAL 271,821 169,705 58,613 214,753 0 33,073 33,073 0 33,073 (25,540) (44%)
PS-SHERIFF / GRANTS - STATE 42 62,223 58,613 65,296 0 0 0 0 0 (58,613) (100%)
PS-SHERIFF / JAG GRANT 17,573 0 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / SAFE HAVENS 37,869 34,195 0 63,212 0 0 0 0 0 0 0%
PS-SHERIFF / SAFE ROADS ACT 6,743 5,708 5,130 4,957 4,800 4,800 4,800 0 4,800 (330) (6%)
STATE REIMBURSEMENTS / BEER AND WINE EXCISE TAX 221,388 218,677 231,000 225,000 218,000 218,000 218,000 0 218,000 (13,000) (6%)
STATE REIMBURSEMENTS / COURT COST 41,618 54,012 45,000 51,406 49,000 49,000 49,000 0 49,000 4,000 9%
STATE REIMBURSEMENTS / HOLD HARMLESS 1,172,227 1,597,914 1,250,000 1,609,279 1,250,000 1,250,000 1,250,000 0 1,250,000 0 0%
TOWN OF SILER CITY / INTEREST-BUSINESS CAMPUS 51,112 11,031 0 10,967 10,923 10,923 10,923 0 10,923 10,923 100%
TRAVEL AND TOURISM / NC TOURISM GRANT 0 0 0 0 0 0 0 0 0 0 0%
Total Intergovernmental: 10,611,054 11,189,171 9,472,247 10,186,954 9,501,938 9,478,476 9,473,722 54,754 9,528,476 1,475 1%
INTEREST:
INTEREST REVENUE / INT - REGIONS BANK 0 13 0 17 0 0 0 0 0 0 0%
INTEREST REVENUE / INTEREST 53,772 68,210 70,000 72,035 72,000 72,000 72,000 0 72,000 2,000 3%
Total Interest: 53,772 68,223 70,000 72,052 72,000 72,000 72,000 0 72,000 2,000 3%
GRANTS/DONATIONS:
CR-LIBRARY / ALSTON FUND 22,728 7,244 6,000 2,808 6,000 6,000 6,000 0 6,000 0 0%
CR-LIBRARY / DONATIONS 75,388 11,524 0 8,834 0 0 0 0 0 0 0%
CR-LIBRARY / GARDNER TRUST 0 0 0 0 0 0 0 0 0 0 0%
CR-LIBRARY / LIBRARY STAFF CCCC FUNDED 76,083 76,083 81,592 81,592 81,592 70,584 81,368 0 81,368 (224) (0%)
CR-LIBRARY / SPRINT: E-RATE REBATE 0 0 835 835 835 835 835 0 835 0 0%
CR-RECREATION / DONATIONS 0 2,250 0 0 0 0 0 0 0 0 0%
EP-COUNTY EXTENSION / 4-H DAY CAMP REIMB 12,836 8,381 0 14,649 0 0 0 0 0 0 0%
EP-SUSTAINABLE COMM / PITTSBORO STORMWATER 4,000 4,000 4,000 0 0 0 0 0 0 (4,000) (100%)
GG - DONATIONS/FEES / AFFORDABLE HOUSING 28,087 79,196 0 63,541 0 0 0 0 0 0 0%
GG / DONATIONS-GRAND TREES (21) 254 0 0 0 0 0 0 0 0 0%
HS-HEALTH / AC-DONATION FOR PURCHASES 0 0 0 100 0 0 0 0 0 0 0%
HS-HEALTH / AC-DONATIONS 4,638 2,555 0 2,622 0 0 0 0 0 0 0%
HS-HEALTH / ED-DONATIONS 850 1,677 0 0 0 0 0 0 0 0 0%
HS-HEALTH / EH 0 0 1,000 1,000 0 0 0 0 0 (1,000) (100%)
HS-HEALTH / EH-OTHER AGENCIES 0 0 0 5,214 0 0 0 0 0 0 0%
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A B [$ D E F G H | J K
2011 2012 2013 2013 2014 2014 2014 2014 2014 Variance Total %
Actual Actual Amended Estimated Total Req. Total Rec. Appr. Cont. Appr. Exp. Total Appr. Inc./Dec.
HS-HEALTH / FOS-DONATIONS 450 0 0 100 0 0 0 0 0 0 0%
HS-HEALTH / HEALTH ADMINISTRATION 0 0 0 1,500 0 0 0 0 0 0 0%
HS-HEALTH / PHS-OTHER AGENCIES 0 13,754 19,375 19,375 0 0 0 0 0 (19,375) (100%)
HS-HEALTH / YOUTH TOBACCO PREVENTION 0 0 0 7,000 0 0 0 0 0 0 0%
HS-MENTAL HEALTH / MENTAL HLT-CAP TAX 13,942 14,753 12,000 13,710 6,000 6,000 6,000 0 6,000 (6,000) (50%)
PS-EMERGENCY OPERATIONS / PROGRESS ENERGY 50,750 50,750 0 79,000 0 0 0 0 0 0 0%
PS-JAIL / JAIL - OTHER COUNTIES 5 0 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / ABC DISTRIBUTION 3,136 3,324 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / DONATIONS-YOUTH SERVICES 9,287 14,094 0 1,753 0 0 0 0 0 0 0%
PS-SHERIFF / PROJ TURNAROUND- PROG FEE 23,420 21,155 25,000 14,242 13,500 13,500 13,500 0 13,500 (11,500) (46%)
PS-SHERIFF / SAFE HAVENS-PROGRAM FEES 21,793 20,288 19,192 18,735 19,692 19,692 19,692 0 19,692 500 3%
PS-SHERIFF / SPECIAL PROJECTS 11,572 10,747 13,000 49,341 8,500 8,500 8,500 0 8,500 (4,500) (35%)
PS-SHERIFF / SRO - SCHOOL FUNDED 66,485 67,594 69,057 69,057 69,382 69,382 69,382 0 69,382 325 0%
Total Grants/Donations: 425,429 409,623 251,051 455,008 205,501 194,493 205,277 0 205,277 (45,774) (18%)
MISCELLANEOQOUS:
GG-TAX ADMINISTRATION / TAX REFUNDS (23,979) (792) (25,000) 0 0 0 0 0 0 25,000 (100%)
GG-TAX ADMINISTRATION / TAXES WRITTEN OFF 59 0 0 128 0 0 0 0 0 0 0%
GG-TAX ADMINISTRATION / TAXES-REFUNDS (ASSESSOR) (20,149) (288) (25,000) 0 0 0 0 0 0 25,000 (100%)
MISCELLANEOUS / CREDIT CARD REBATE 0 7,565 0 19,757 19,000 19,000 19,000 0 19,000 19,000 100%
MISCELLANEOUS / DEBT - ISSUANCE FEES 0 2,967 0 0 0 0 0 0 0 0 0%
MISCELLANEOUS / INSURANCE REIMBURSEMENTS 475,000 0 0 0 0 0 0 0 0 0 0%
MISCELLANEOUS / MISCELLANEOUS 5,475 118,117 0 74,240 0 0 0 0 0 0 0%
MISCELLANEOUS / SALE OF SURPLUS PROPERTY 75,473 15,471 0 30,622 0 0 0 0 0 0 0%
Total Miscellaneous: 511,879 143,040 (50,000) 124,747 19,000 19,000 19,000 0 19,000 69,000 (138%)
OTHER TAXES/LICENSES:
CABLE TV FRANCHISE / PEG FEES 26,730 38,834 24,000 25,000 1,200 1,200 1,200 0 1,200 (22,800) (95%)
OTHER TAXES AND LICENSES / CABLE TV FRANCHISE 37,602 10,167 0 378 0 0 0 0 0 0 0%
OTHER TAXES AND LICENSES / OCCUPANCY TAX 73,137 78,155 75,000 80,899 0 78,000 78,000 0 78,000 3,000 4%
OTHER TAXES AND LICENSES / REG OF DEEDS EXCISE TAX 359,310 382,439 352,000 441,409 400,000 400,000 400,000 0 400,000 48,000 14%
OTHER TAXES AND LICENSES / RENTAL VEHICLES 10,110 9,335 8,700 9,526 9,500 9,500 9,500 0 9,500 800 9%
OTHER TAXES AND LICENSES / VIDEO PROGRAMMING 160,858 153,997 160,000 142,000 139,000 139,000 139,000 0 139,000 (21,000) (13%)
Total Other Taxes/Licenses: 667,747 672,927 619,700 699,212 549,700 627,700 627,700 0 627,700 8,000 1%
PROPERTY TAX:
PENALTIES AND INTEREST / PENALTIES AND INTEREST 277,083 298,394 250,000 263,000 250,000 250,000 250,000 0 250,000 0 0%
TAXES - CURRENT YEAR / TAXES - CURRENT YEAR 50,137,566 50,929,403 51,388,300 52,276,358 52,180,000 52,180,000 52,180,000 0 52,180,000 791,700 2%
TAXES - CURRENT YEAR / TAXES - CURRENT YEAR (MV) 2,754,347 2,970,795 2,899,000 3,117,216 4,290,000 4,290,000 4,290,000 0 4,290,000 1,391,000 48%
TAXES - PRIOR YEAR / TAXES - PRIOR YEAR 848,500 996,890 860,000 777,000 750,000 750,000 750,000 0 750,000 (110,000) (13%)
TAXES - PRIOR YEAR / TAXES - PRIOR YEAR (MV) 213,621 214,365 215,000 230,000 200,000 200,000 200,000 0 200,000 (15,000) (7%)
Total Property Tax: 54,231,117 55,409,847 55,612,300 56,663,574 57,670,000 57,670,000 57,670,000 0 57,670,000 2,057,700 4%
SALES & SERVICE:
CR-LIBRARY / COPIES 4,921 6,399 4,100 7,774 7,500 7,500 7,500 0 7,500 3,400 83%
CR-LIBRARY / FINES 26,310 27,319 25,000 27,412 27,500 26,500 26,500 0 26,500 1,500 6%
CR-RECREATION / RECREATION FEES 50,443 68,196 57,885 66,275 63,580 63,580 63,400 180 63,580 5,695 10%
CR-RECREATION / RENTAL FEES 0 2,736 2,770 4,279 4,279 4,150 4,150 0 4,150 1,380 50%
CR-RECREATION / TEAM SPONSORSHIPS 1,100 750 1,750 175 250 250 250 0 250 (1,500) (86%)
EP-ENVIRONMENTAL SERVICES / FLOODPLAIN PERMIT FEES 0 0 600 0 0 0 0 0 0 (600) (100%)
EP-ENVIRONMENTAL SERVICES / STORMWATER-BUFFER FEES 7,625 10,500 7,000 10,120 9,000 9,000 9,000 0 9,000 2,000 29%
EP-EROSION CONTROL / EROSION CONTROL FEES 61,293 99,098 50,000 140,785 100,000 100,000 100,000 0 100,000 50,000 100%
EP-PLANNING / PLANNING FEES 35,985 34,372 30,250 32,000 30,000 31,000 31,000 0 31,000 750 2%
EP-SOIL AND WATER / MISC FEES-SOIL AND WATER 568 1,116 600 800 600 600 600 0 600 0 0%
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A B [$ D E F G H | J K
2011 2012 2013 2013 2014 2014 2014 2014 2014 Variance Total %
Actual Actual Amended Estimated Total Req. Total Rec. Appr. Cont. Appr. Exp. Total Appr. Inc./Dec.
GG-ELECTIONS / FILING FEES-DATA-ELECT 53 1,795 0 46 3,000 3,000 3,000 0 3,000 3,000 100%
GG-GENERAL SERVICES / WELLNESS PROGRAM 140 0 0 0 0 0 0 0 0 0 0%
GG-TAX ADMINISTRATION / COLLECTION FEES-DISTRICTS 277,193 288,684 282,000 363,000 400,000 400,000 400,000 0 400,000 118,000 42%
GG-TAX ADMINISTRATION / FORECLOSURE COSTS 91,608 114,898 100,000 92,529 100,000 100,000 100,000 0 100,000 0 0%
GG-TAX ADMINISTRATION / INDIRECT COST-SOLID WSTE 0 94,389 97,351 97,351 106,630 106,630 106,630 0 106,630 9,279 10%
GG-TAX ADMINISTRATION / INDIRECT COST-UTILITY 0 188,910 213,981 213,981 247,902 247,902 247,902 0 247,902 33,921 16%
GG-TAX ADMINISTRATION / TAX MISCELLANEOUS 43,470 65,273 40,000 49,600 40,000 40,000 40,000 0 40,000 0 0%
HS-DSS / DSS-OTHER FEES 87,775 73,490 67,900 58,000 60,000 60,000 55,000 5,000 60,000 (7,900) (12%)
HS-HEALTH / AC-ADOPTION FEES 9,020 4,602 6,500 6,811 7,956 7,600 7,600 0 7,600 1,100 17%
HS-HEALTH / AC-FEES 3,936 5,718 4,700 5,302 7,029 7,029 7,029 0 7,029 2,329 50%
HS-HEALTH / AC-SPAY-NEUTER PROGRAM 2,440 1,980 2,700 3,565 2,662 2,662 2,662 0 2,662 (38) (1%)
HS-HEALTH / CAP-DA-DIRECT FEES 952 1,120 1,000 1,265 1,100 1,100 1,100 0 1,100 100 10%
HS-HEALTH / CAP-DA-MEDICAID 187,021 190,674 184,136 193,695 192,246 187,884 187,884 0 187,884 3,748 2%
HS-HEALTH / EH-FEES 238,302 239,342 229,000 255,556 247,889 247,889 247,889 0 247,889 18,889 8%
HS-HEALTH / EH-MEDICAID 0 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / FOS-ACCESSCARE 0 124,035 0 164,056 164,056 164,056 164,056 0 164,056 164,056 100%
HS-HEALTH / FOS-MEDICAID 41,628 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / FOS-MEDICAID COST SETTLE. 50,193 131,176 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PHS-HOME CARE CONNECTION 9,421 0 0 0 0 0 0 0 0 0 0%
HS-HEALTH / PHS-MEDICAID 161,067 135,664 118,700 114,000 110,600 110,600 110,600 0 110,600 (8,100) (7%)
HS-HEALTH / PHS-MEDICAID COST SETTLE. 128,398 335,477 56,970 56,970 56,970 56,970 56,970 0 56,970 0 0%
HS-HEALTH / PHS-MEDICARE 23,236 27,678 37,200 38,134 28,500 28,500 28,500 0 28,500 (8,700) (23%)
HS-HEALTH / PHS-SELF PAY-OTHER 60,406 81,051 82,036 56,400 54,630 54,630 54,630 0 54,630 (27,406) (33%)
HS-HEALTH / PHS-THIRD PARTY 72,047 99,170 91,800 75,800 73,600 73,600 73,600 0 73,600 (18,200) (20%)
HS-HEALTH / PS-MEDICAID 2,221 0 0 0 0 0 0 0 0 0 0%
PS-FIRE INSPECTIONS / FIRE INSPECTION FEES 56,980 40,662 34,000 35,775 34,500 34,500 34,500 0 34,500 500 1%
PS-JAIL / JAIL VENDING 10,597 8,417 7,500 11,365 7,500 7,500 7,500 0 7,500 0 0%
PS-JAIL / MEDICAL CARE FOR INMATES 167 236 0 326 600 600 600 0 600 600 100%
PS-JAIL / PAY TELEPHONE 6,606 7,224 5,000 5,965 5,000 5,000 5,000 0 5,000 0 0%
PS-SHERIFF / FEES & CHARGES-RESTRICTED 0 0 34,000 30,399 29,500 29,500 29,500 0 29,500 (4,500) (13%)
PS-SHERIFF / FINGERPRINTING 6,530 6,730 5,000 8,180 6,500 6,500 6,500 0 6,500 1,500 30%
PS-SHERIFF / PAY TELEPHONE REIMB 489 549 0 0 0 0 0 0 0 0 0%
PS-SHERIFF / SHERIFF'S FEES & CHARGES 47,921 64,563 32,000 34,759 40,500 40,500 40,500 0 40,500 8,500 27%
PS-SHERIFF / STORAGE LOT FEE 3,920 0 500 470 500 500 500 0 500 0 0%
RENT / ASC 12,000 12,000 12,000 12,000 12,000 12,000 12,000 0 12,000 0 0%
RENT / PERFORMANCE BUILDING 138,295 149,460 151,140 146,640 145,140 145,140 145,140 0 145,140 (6,000) (4%)
RENT / RENT 0 1,750 1,750 1,750 1,750 1,750 1,750 0 1,750 0 0%
RENT / SOIL AND WATER 1,500 1,500 1,500 1,500 1,500 1,500 1,500 0 1,500 0 0%
RENT / THERAPEUTIC ALTERNATIVES 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0 5,000 0 0%
RENT / TOWER RENT 44,121 46,415 46,000 49,190 49,190 49,190 49,190 0 49,190 3,190 7%
Total Sales & Service: 2,012,898 2,800,118 2,131,319 2,479,000 2,486,659 2,481,812 2,476,632 5,180 2,481,812 345,313 16%
SALES TAX:
ARTICLE 39 (1%) / SALES TAX - ARTICLE 39 3,064,001 3,085,961 3,000,000 3,274,700 3,332,000 3,332,000 3,332,000 0 3,332,000 332,000 11%
ARTICLE 40 (1/2%) / ARTICLE 40 - RESTRICTED 850,638 925,835 928,000 927,000 945,000 945,000 945,000 0 945,000 17,000 2%
ARTICLE 40 (1/2%) / ARTICLE 40 - UNRESTRICTED 1,984,822 2,160,282 2,160,000 2,163,000 2,206,000 2,206,000 2,206,000 0 2,206,000 46,000 2%
ARTICLE 42 (1/2%) / ARTICLE 42 - RESTRICTED 1,140,604 1,851,670 1,850,000 1,854,030 1,891,000 1,891,000 1,891,000 0 1,891,000 41,000 2%
ARTICLE 42 (1/2%) / ARTICLE 42 - UNRESTRICTED 804,634 167,566 98,000 262,000 288,000 288,000 288,000 0 288,000 190,000 194%
ARTICLE 44 (1/2%) / ARTICLE 44 34,371 (977) 0 0 0 0 0 0 0 0 0%
Total Sales Tax: 7,879,070 8,190,337 8,036,000 8,480,730 8,662,000 8,662,000 8,662,000 0 8,662,000 626,000 8%
TRANSFERS:
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TRANSFER FROM OTHER FUNDS / CAPITAL IMPROVEMENTS RE 1,509,076 1,761,825 2,967,372 3,156,653 4,337,243 4,337,243 4,337,243 0 4,337,243 1,369,871 46%
TRANSFER FROM OTHER FUNDS / EMERGENCY VEH REPLACEMENT 0 24,977 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / EQUIPMENT CAPITAL RESERVE 452,239 0 4,975 4,975 0 0 0 0 0 (4,975) (100%)
TRANSFER FROM OTHER FUNDS / FACILITIES IMPROVEMENTS 0 0 0 2,132,292 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / IMPACT FEES 3,849,107 3,348,263 3,042,956 3,491,468 3,433,841 3,433,841 3,433,841 0 3,433,841 390,885 13%
TRANSFER FROM OTHER FUNDS / INDUSTRIAL RESERVE 0 0 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / PERSONNEL SAVINGS 609,654 0 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / RECREATION FEES 2,192 598,773 0 0 0 0 0 0 0 0 0%
TRANSFER FROM OTHER FUNDS / SCHOOL WASTEWATER RESERVE 0 8,666 0 0 0 0 0 0 0 0 0%
Total Transfers: 6,422,268 5,742,504 6,015,303 8,785,388 7,771,084 7,771,084 7,771,084 0 7,771,084 1,755,781 29%

OTHER FINANCING SOURCES:
REFUNDING / LOB PREMIUM 0 1,212,927 0 0 0 0 0 0 0 0 0%
REFUNDING / PROCEEDS 0 6,717,498 0 0 0 0 0 0 0 0 0%
Total Other Financing Sources: 0 7,930,425 0 0 0 0 0 0 0 0 0%

FUND BALANCE:
OTHER FINANCING SOURCES / APPROPRIATED FUND BALANCE 0 0 5,466,321 0 4,467,373 4,467,373 4,417,988 0 4,417,988 (1,048,333) (19%)
Total Fund Balance: 0 0 5,466,321 0 4,467,373 4,467,373 4,417,988 0 4,417,988 (1,048,333) (0)
TOTAL: General Fund 83,941,619 93,566,035 88,617,595 89,207,880 92,531,305 92,569,988 92,521,453 59,934| 92,581,387| 3,903,858 0
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