
Southeast Water District 

The Southeast Water District Fund accounts for the activities of the Southeast Water District, which includes water purchases, maintenance, and debt service on 
water lines approved by voters of the district. Maintenance is provided by the employees of the Water Fund, which is reimbursed by the district. 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Sales & Service 0

 

469,585 508,860 512,044 507,180 507,180 507,180 0 507,180 0% 0%

Fund Balance 0
 

0 0 0 207,080 207,080 207,080 0 207,080 100% 100%

Total Revenues 0
 

469,585 508,860 512,044 714,260 714,260 714,260 0 714,260 40% 40%

Expenditures          
Operating 0

 

1,749 317,600 473,948 460,000 460,000 460,000 0 460,000 45% 45%

Debt 0
 

36,680 191,260 191,260 254,260 254,260 254,260 0 254,260 33% 33%

Total Expenditures 0
 

38,429 508,860 665,208 714,260 714,260 714,260 0 714,260 40% 40%

Net Cost: 0
 

(431,156) 0 153,164 0 0 0 0 0 0% 0%
 

 

  

 

Southeast Water District Revenue 
 

 
  A 

2009 
Actual 

B 
2010 

Actual 

C 
2011 

Amended 

D 
2011 

Estimated 

E 
2012 

Total Req. 

F 
2012 

Total Rec. 

G 
2012 

Appr. Cont. 

H 
2012 

Appr. Exp. 

I 
2012 

Total Appr. 

J 
Cont. % 
Inc./Dec. 

K 
Total % 

Inc./Dec. 
SALES & SERVICE:         
PENALTIES / LATE FEES 0 5,490 5,000 6,165 5,500 5,500 5,500 0 5,500 10% 10% 
PENALTIES / RECONNECTIONS 0 0 0 560 1,680 1,680 1,680 0 1,680 100% 100% 
USER CHARGES / WATER SALES 0 464,095 503,860 505,319 500,000 500,000 500,000 0 500,000 -1% -1% 
Total Sales & Service: 0 469,585 508,860 512,044 507,180 507,180 507,180 0 507,180 0% 0% 
FUND BALANCE:              
APPROPRIATED FUND BALANCE 0 0 0 0 207,080 207,080 207,080 0 207,080 100% 100% 
Total Fund Balance: 0 0 0 0 207,080 207,080 207,080 0 207,080 100% 100% 
TOTAL: Southeast Water District 0 469,585 508,860 512,044 714,260 714,260 714,260 0 714,260 40% 40% 
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Reduction 

Coordinator
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Officer
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Coordinator

Admin Assistant

 
 
 

Waste Management Fund 
 

The Waste Management Fund accounts for the 
activities of Chatham County’s waste 
management, including the collection sites, 
hauling, and disposal costs. The Waste 
Management Fund is an enterprise fund, which 
means that fees should fully support operating 
costs. 
 
Major responsibilities: 
1. Provide clean, safe collection centers for 

county residents and businesses to dispose of 
their household waste and recyclables 

2. Provide efficient, safe handling and hauling of 
waste and recyclables 

3. Reduce the tonnage of waste disposed 
4. Educate the public and staff about effective waste reduction 
5. Comply with state regulations and laws concerning disposal and landfills 
6. Provide effective, safe management of special waste items, such as tires, white goods, hazardous waste and electronics 
7. Provide an education and enforcement program to reduce illegal dumping, environmental infractions and misuse of collection centers 
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Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 10,337

 

52,780
 

10,000 55,578 10,000 5,000 5,000
 

0 5,000 (50%) (50%)

Interest 37,050
 

10,811
 

15,000 4,000 5,000 5,000 5,000
 

0 5,000 (67%) (67%)

Miscellaneous (100)
 

30,334
 

20,000 52,250 0 0 0
 

0 0 (100%) (100%)

Other Taxes/Licenses 107,688
 

127,948
 

118,000 138,589 122,500 132,500 132,500
 

0 132,500 12% 12%

Sales & Service 2,724,099
 

2,801,234
 

2,685,500 2,848,831 2,700,500 2,700,500 2,700,500
 

0 2,700,500 1% 1%

Transfers 28,112
 

0
 

114,095 0 0 0 0
 

0 0 (100%) (100%)

Fund Balance 0
 

0
 

232,058 0 180,413 180,413 180,413
 

0 180,413 (22%) (22%)

Total Revenues: 2,907,186
 

3,023,107
 

3,194,653 3,099,248 3,018,413 3,023,413 3,023,413
 

0 3,023,413 (5%) (5%)

Expenditures          
Salaries 446,560

 

421,606
 

461,003 494,707 472,491 472,491 472,491
 

0 472,491 2% 2%

Other Personnel Costs 200,964
 

195,494
 

222,563 223,130 227,311 227,311 227,311
 

0 227,311 2% 2%

Operating 1,790,443
 

1,754,659
 

2,184,967 1,919,182 1,938,594 2,099,491 2,118,261
 

(18,770) 2,099,491 (3%) (4%)

Transfers 7,612
 

164,120
 

164,120 164,120 164,120 164,120 164,120
 

0 164,120 0% 0%

Public Assistance/Grants/Special 
Programs 

0
 

0
 

10,000
 

0
 

0
 

0 0
 

0
 

0
 

(100%)
 

(100%)
 

Capital Outlay 265,620
 

435,750
 

152,000 91,708 60,000 60,000 60,000
 

0 60,000 (61%) (61%)

Total Expenditures: 2,711,199
 

2,971,629
 

3,194,653 2,892,847 2,862,516 3,023,413 3,042,183
 

(18,770) 3,023,413 (5%) (5%)

Net Cost (195,987)
 

(51,478)
 

0 (206,401) (155,897) 0 18,770
 

(18,770) 0 100% 0%

Number of County Employees 13.00
 

13.00
 

13.00 13.00 13.00 13.00 13.00
 

0.00 13.00 0% 0%

One-time Expenses: The FY 2011 budget includes one-time expenses of $15,000.  If one-time expenses are subtracted, the percent difference between the 
FY 2011 and 2012 budgets is (4.91%). 

  

  

Cuts or Expansion Approved: 
 

 

Residential well sampling near the closed landfill and upkeep of filter systems on two wells that were relocated as a result of acquisition of additional landfill buffer: 
At their March 21, 2011 meeting, the BOC directed staff to sample wells in the neighborhood west of the closed landfill in the vicinity of East Alston Rd. to assure 
the residents that contaminants from the closed landfill are not adversely affecting the quality of water in their wells.  The Board  directed that up to ten (10) wells 
be sampled on a quarterly basis. The first sampling of these wells will occur in May 2011 in conjunction with the second FY11 landfill groundwater monitoring 
event.  Additional well sampling will be performed in FY12 in August 2011 (independent from landfill monitoring), November 2011 (in conjunction with landfill 
monitoring), and February 2012 (independent from landfill monitoring). After four (4) sampling events (one year), the results of the analysis will be evaluated and 
compared with the results of landfill groundwater monitoring to determine if continued sampling of these wells is warranted. The impact to the FY12 budget will be 
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$8,900 for three sampling events. Commissioners also directed staff to provide for the maintenance and up-keep of filter systems that were installed on two wells 
that were relocated as the result of the County acquiring additional property to expand the buffer around the landfill. The budget impact of this item will be $1,860 
annually for a service contract with the company that installed the system. This service contract will provide inspection and replacement of filters and membranes, 
salt delivery, and water testing to ensure system performance on both filter systems. Net Cost: $10,760 

  

CUT--Line item reductions: Reduce operating expenses for various line items.   Net Cost: ($29,530) 
     

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Protect and conserve the county's natural resources by reducing overall waste disposal and ensure secure long-term disposal. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Increase the total tons of material recycled that the county controls. 
  

• Decrease annual disposal rate per customer using the collection center and per county resident (per capita).
  

• Ensure the County has long-term secured disposal (greater than 20 years) for the sound management of waste. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

County-wide disposal rate per capita (person) 
in tons 

.690 .536 .61 .490 .490 

Collection Center disposal rate per customer in 
pounds 

34.56 36.07 37.70 37.17 35.00 

The actual length of years for secured waste 
disposal capacity 

1 1 5 4 3 

County-wide local government controlled 
recycling rate per capita (person) in pounds 
(state average 112.88) 

NM 99.67 104.51 120 120 

Percent of local government controlled 
recyclables diverted from landfill 

NM 8.5% 7.8 11.7% 11.7% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Reduce illegal dumping incidents through a cost-effective enforcement program. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Increase the percentage of resolved illegal dumping complaints (either the responsible party and/or offender performs the clean-up or the 
clean-up is otherwise performed if the responsible party and/or offender cannot be identified) or the case is determined to be unfounded. 

  

• Control the average cost of investigations, based on staff time/salary, equipment and supplies used 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of cases resolved/unfounded 85% 83% 98% 95% 95% 

Average cost per investigation $107 $111 $125 $115 $115 
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Goal:  
 

    
  

Ensure wise use of County funds by operating the department as a self-supporting enterprise, not funded with County property taxes. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Percentage of budget subsidized by County General Fund tax revenues (property taxes). 
  

• Minimize need for fee increases, effectively manage revenues from the two fees that support operations and services: 1. Annual solid 
waste fee which funds 12 waste/recycling collection centers, and 2. Disposal fee which helps cover the costs of disposing of waste 

  

• Develop and use a checklist for monthly inspections for collection center assets as to condition and repairs needed. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Current Solid Waste Fee for Collection Centers $81 $91 $91 $91 $91 

Current Disposal Fee for Collection Centers $34 $34 $34 $34 $34 

Cost of collection center maintenance as a 
percentage of Waste Management total budget

2.0% 2.4% 2.0% 2.0% 2.4% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Improve customer service by providing accessible and efficient waste disposal and recycling for Chatham County citizens. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Eliminate all instances of collection center customers who are unable to dispose of their bagged household waste and common 
recyclables. 

  

• Minimize the cost per pound to manage waste left at the collection centers.
  

• Minimize the cost per pound to manage common recyclables (cardboard, glass, magazines, newsprint, plastics, steel and aluminum 
cans) left at the collection centers. 

  

• Ensure that at least 80% of customers completed biennial survey (every two years) rate overall customer service at collection centers 
very good or above average. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Total number of collection center customers 674,974 630,899 610,460 611,504 620,000 

Cost per pound to manage waste $0.05 $0.05 $0.05 $0.05 $0.06 

Cost per pound to manage common 
recyclables 

$0.07 $0.08 $0.07 $0.07 $0.07 

Percent of biennial survey respondents rating 
customer service as very good or above 
average 

NM 80% NM 80% NM 

Number of customers unable to dispose of 
bagged household waste and or recyclables 

1 0 0 0 0 
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Goal:  
 

    
  

Prevent accidents resulting in injuries to staff and damage to vehicles. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Minimize the number of incidents of personal injury of staff through regular safety inspections and regular safety training for staff. 
  

• Minimize the number of avoidable departmental vehicle incidents and vehicular property damage, through regular safety inspections and 
regular safety trainings. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Actual number of (at fault) vehicular accidents 3 2 0 0 0 

Number of days missed due to work-related 
injuries 

0 0 0 0 0 

 

  

    

 

   

  
 

 

Accomplishments: 
 1.   Installed 1000 gallon (B-20) Biodiesel Tank at the Waste Management 

Facility and also installed cooking oil totes at all collection centers. 
 2.   Moved electronics recycling from the swap shop area and added wire 

baskets for electronics and roll-out carts for smaller items.  These 
changes have significantly increased electronics recycling.  

 3.   Hired a contractor to complete a waste sort of all pre-crusher, 
compactor and bulky containers from each of the twelve collection 
centers in the County. 

 4.   Improved the interior of the swap shops by painting, improved shelving 
and storage bins and also improved signage and added community 
informational boards and a display rack for brochures. 

 5.   Replaced much needed signage at the collection centers on the 
compactor, recycling containers and the bulky containers and also 
streamlined collection center reporting 

 6.   Our department hosted an Earth Day Event (Let's Talk Trash) on April 
30th which included a community shred-it event. 

 7.   Waste Management Department is on Twitter and does quarterly e-
news subscriptions 

 8.   Improved Household Hazardous Waste by including more recycling 
 

Innovations: 
 1.  Revise the departmental and collection center brochures 
 2.  Introduce Event Recycling container loan out program 
 3.  Modify Small Business Recycling at the Waste Management Facility 
 4.  Reorganize departments website to be more user friendly 
 5.  Offer free business waste audits partnered with Waste Reduction 

Partners 
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Waste Management Fund Revenue 
 
   

A 
2009 

Actual 

 
B 

2010 
Actual 

 
C 

2011 
Amended 

 
D 

2011 
Estimated 

E 
2012 
Total 
Req. 

F 
2012 
Total 
Rec. 

G 
2012 
Appr. 
Cont. 

H 
2012 
Appr. 
Exp. 

I 
2012 
Total 
Appr. 

 
J 

Cont. %
Inc./Dec. 

 
K 

Total % 
Inc./Dec. 

INTERGOVERNMENTAL:               
WASTE MGMT / FORKLIFT GRANT 0 10,000 0 0 0 0 0 0 0 0% 0% 
WASTE MGMT / NUISANCE TIRE GRANT 5,912 4,311 10,000 4,886 10,000 5,000 5,000 0 5,000 -50% -50% 
WASTE MGMT / OTHER GRANT FUNDS 0 0 0 6,796 0 0 0 0 0 0% 0% 
WASTE MGMT / WHITE GOODS DISPOSAL GR 4,425 38,469 0 43,896 0 0 0 0 0 0% 0% 

Total Intergovernmental: 10,337 52,780 10,000 55,578 10,000 5,000 5,000 0 5,000 -50% -50% 

INTEREST:               
INTEREST REVENUE / INTEREST 37,050 10,811 15,000 4,000 5,000 5,000 5,000 0 5,000 -67% -67% 

Total Interest: 37,050 10,811 15,000 4,000 5,000 5,000 5,000 0 5,000 -67% -67% 

MISCELLANEOUS:               
MISCELLANEOUS / CREDIT CARD ADMIN FEES (100) (96) 0 0 0 0 0 0 0 0% 0% 
MISCELLANEOUS / MISCELLANEOUS 0 14 0 0 0 0 0 0 0 0% 0% 
MISCELLANEOUS / SALE OF SURPLUS PROPERTY 0 30,416 20,000 52,250 0 0 0 0 0 -100% -100% 

Total Miscellaneous: (100) 30,334 20,000 52,250 0 0 0 0 0 -100% -100% 

 
OTHER TAXES/LICENSES:         

  

  
  

OTHER TAXES AND LICENSES / SCRAP TIRE DISPOSAL 
TAX 

62,642 67,309 60,000 73,166 60,000 70,000 70,000 0 70,000 17% 17% 

OTHER TAXES AND LICENSES / WHITE GOODS 
DISPOSAL TAX 

18,601 19,676 18,000 17,921 18,000 18,000 18,000 0 18,000 0% 0% 

WASTE MGMT / ELECTRONICS 0 0 0 4,447 4,500 4,500 4,500 0 4,500 100% 100% 
WASTE MGMT / SOLID WASTE DISPOSAL TAX 26,445 40,963 40,000 43,055 40,000 40,000 40,000 0 40,000 0% 0% 

Total Other Taxes/Licenses: 107,688 127,948 118,000 138,589 122,500 132,500 132,500 0 132,500 12% 12% 

SALES & SERVICE:               
SALES / DECALS 4,160 4,180 3,000 4,150 3,000 3,000 3,000 0 3,000 0% 0% 
SALES / GRAZING CARDS 60 0 0 0 0 0 0 0 0 0% 0% 
SALES / MULCH SALES 11,050 12,308 10,000 11,675 10,000 10,000 10,000 0 10,000 0% 0% 
SALES / PROMOTIONAL MATERIALS 1,000 1,840 0 800 0 0 0 0 0 0% 0% 
SALES / RECYCLABLES 70,869 112,294 65,000 130,452 80,000 80,000 80,000 0 80,000 23% 23% 
SERVICES / COLL CENTER FEE  - TOWNS 4,011 4,004 3,000 3,003 3,000 3,000 3,000 0 3,000 0% 0% 
SERVICES / COLLECTION CENTER FEE 2,011,236 2,038,694 2,000,000 2,060,519 2,000,000 2,000,000 2,000,000 0 2,000,000 0% 0% 
SERVICES / COLLECTION CENTER/CHURCH 3 0 0 0 0 0 0 0 0 0% 0% 
SERVICES / DISPOSAL FEE 602,080 602,550 585,000 614,722 585,000 585,000 585,000 0 585,000 0% 0% 
SERVICES / LANDFILL FEE 19,630 25,364 19,500 23,510 19,500 19,500 19,500 0 19,500 0% 0% 

Total Sales & Service: 2,724,099 2,801,234 2,685,500 2,848,831 2,700,500 2,700,500 2,700,500 0 2,700,500 1% 1% 
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A 

2009 
Actual 

 
B 

2010 
Actual 

 
C 

2011 
Amended 

 
D 

2011 
Estimated 

E 
2012 
Total 
Req. 

F 
2012 
Total 
Rec. 

G 
2012 
Appr. 
Cont. 

H 
2012 
Appr. 
Exp. 

I 
2012 
Total 
Appr. 

 
J 

Cont. %
Inc./Dec. 

 
K 

Total % 
Inc./Dec. 

 
TRANSFERS:         

  

  
  

TRANSFER FROM OTHER FUNDS / EQUIPMENT 
RESERVE 

0 0 114,095 0 0 0 0 0 0 -100% -100% 

TRANSFER FROM OTHER FUNDS / LANDFILL PROJECT 28,112 0 0 0 0 0 0 0 0 0% 0% 
Total Transfers: 28,112 0 114,095 0 0 0 0 0 0 -100% -100% 

FUND BALANCE:               
OTHER FINANCING SOURCES / APPROPRIATED FUND 
BALANCE 

0 0 232,058 0 180,413 180,413 180,413 0 180,413 -22% -22% 

Total Fund Balance: 0 0 232,058 0 180,413 180,413 180,413 0 180,413 -22% -22% 

TOTAL: Waste Management Fund 2,907,186 3,023,107 3,194,653 3,099,248 3,018,413 3,023,413 3,023,413 0 3,023,413 -5% -5% 
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Water Fund 

The Water Fund accounts for the activities of Chatham County’s water utility, including the distribution system, water treatment plant, and a small sewer operation 
in the Bynum area. The Water Fund is an enterprise fund, which means that fees should fully support operating costs. 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Interest 67,161

 

16,867 15,000 15,000 10,000 10,000 10,000 0 10,000 (33%) (33%)

Miscellaneous 7,983
 

3,331 0 0 0 0 0 0 0 0% 0%

Sales & Service 5,161,350
 

4,850,903 4,407,371 5,056,571 4,697,253 4,888,100 4,888,100 0 4,888,100 11% 11%

Transfers 23,535
 

1,073,559 1,073,559 2,149,831 905,841 714,994 714,994 0 714,994 (33%) (33%)

Fund Balance 0
 

0 192,605 0 0 0 0 0 0 (100%) (100%)

Total Revenues 5,260,029
 

5,944,660 5,688,535 7,221,402 5,613,094 5,613,094 5,613,094 0 5,613,094 (1%) (1%)

Expenditures          
Salaries 787,674

 

779,831 825,868 809,138 801,788 791,246 815,937 (24,691) 791,246 (1%) (4%)

Other Personnel Costs 416,211
 

405,807 442,449 438,581 397,841 426,973 440,403 (13,430) 426,973 0% (3%)

Operating 2,665,534
 

2,381,185 2,720,303 2,745,236 2,575,034 2,696,445 2,776,445 (80,000) 2,696,445 2% (1%)

Debt 1,651,794
 

1,451,330 1,699,915 2,945,672 1,657,560 1,657,560 1,657,560 0 1,657,560 (2%) (2%)

Capital Outlay 274,724
 

145,445 0 282,775 40,870 40,870 40,870 0 40,870 100% 100%

Total Expenditures 5,795,937
 

5,163,598 5,688,535 7,221,402 5,473,093 5,613,094 5,731,215 (118,121) 5,613,094 1% (1%)
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Water Fund Revenue 
 

 
   

A 
2009 

Actual 

 
B 

2010 
Actual 

 
C 

2011 
Amended 

 
D 

2011 
Estimated 

E 
2012 
Total 
Req. 

F 
2012 
Total 
Rec. 

G 
2012 
Appr. 
Cont. 

H 
2012 
Appr. 
Exp. 

I 
2012 
Total 
Appr. 

 
J 

Cont. %
Inc./Dec. 

 
K 

Total % 
Inc./Dec. 

INTEREST:               
INTEREST REVENUE / INTEREST 67,161 16,867 15,000 15,000 10,000 10,000 10,000 0 10,000 -33% -33% 

Total Interest: 67,161 16,867 15,000 15,000 10,000 10,000 10,000 0 10,000 -33% -33% 
MISCELLANEOUS:           
MISCELLANEOUS / MISCELLANEOUS 623 3,331 0 0 0 0 0 0 0 0% 0% 
MISCELLANEOUS / SALE OF SURPLUS PROPERTY 7,360 0 0 0 0 0 0 0 0 0% 0% 

Total Miscellaneous: 7,983 3,331 0 0 0 0 0 0 0 0% 0% 
SALES & SERVICE:           
INSTALLATION/REPAIR / CONTRACT REPAIR FEES 896 0 0 0 0 0 0 0 0 0% 0% 
INSTALLATION/REPAIR / INSTALLATION FEES 24,240 27,868 18,000 26,400 26,000 26,000 26,000 0 26,000 44% 44% 
INSTALLATION/REPAIR / SMALL LINE CONSTRUCT 
PROJ 

294 
0 0 0 0 0 0 0 0 0% 0% 

INSTALLATION/REPAIR / TAP FEES 5,600 35,130 12,500 46,190 41,000 41,000 41,000 0 41,000 228% 228% 
OTHER FEES / PLAN REVIEW 8,591 1,785 1,500 1,664 2,000 2,000 2,000 0 2,000 33% 33% 
PENALTIES / LATE FEES 31,600 33,443 30,000 34,355 30,000 30,000 30,000 0 30,000 0% 0% 
PENALTIES / RECONNECTIONS 10,085 8,752 13,000 9,950 10,500 10,500 10,500 0 10,500 -19% -19% 
USER CHARGES / SEWER 16,902 16,269 18,631 19,000 18,600 18,600 18,600 0 18,600 0% 0% 
USER CHARGES / SOUTHEAST WATER DISTRICT 0 300,000 317,600 278,012 269,153 460,000 460,000 0 460,000 45% 45% 
USER CHARGES / WATER SALES 5,063,142 4,427,656 3,996,140 4,641,000 4,300,000 4,300,000 4,300,000 0 4,300,000 8% 8% 

Total Sales & Service: 5,161,350 4,850,903 4,407,371 5,056,571 4,697,253 4,888,100 4,888,100 0 4,888,100 11% 11% 
TRANSFERS:           
TRANSFER FROM OTHER FUNDS / CAPITAL 
RESERVE 

0 
1,073,559 1,073,559 2,149,831 864,971 674,124 674,124 0 674,124 -37% -37% 

TRANSFER FROM OTHER FUNDS / VEHICLE 
REPLACEMENT 

23,535 
0 0 0 40,870 40,870 40,870 0 40,870 100% 100% 

Total Transfers: 23,535 1,073,559 1,073,559 2,149,831 905,841 714,994 714,994 0 714,994 -33% -33% 
FUND BALANCE:           
OTHER FINANCING SOURCES / APPROPRIATED 
FUND BALANCE 

0 
0 192,605 0 0 0 0 0 0 -100% -100% 

Total Fund Balance: 0 0 192,605 0 0 0 0 0 0 -100% -100% 
TOTAL: Water Fund 5,260,029 5,944,660 5,688,535 7,221,402 5,613,094 5,613,094 5,613,094 0 5,613,094 -1% -1% 
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Water -- Distribution 
 

To protect and manage Chatham County's water supplies and provide the highest possible quality of water and services in a reliable, cost-efficient manner. 

Major responsibilities: 
 1.  Manufacture and deliver safe drinking water 

to customers 
 2.  Maintain and operate the water system 
 3.  Repair major system breaks immediately 
 4.  Assist with building/engineering projects for 

the county 
 5.  Deliver accurate monthly reports to Division 

of Water Quality 
   

 

 

Public Works 
Director

Utilities Director

Utility Foreman

Inspector/Cross 
Connection ORC

Utilities 
Technician

(2)

Water Quality 
Technician

Utilities Worker
(5)

Physical Plant 
Specialist/WTP 

Supervisor

WTP Operator
(4)

Chief WTP 
Operator (ORC)

WTP Lab 
Supervisor

Customer Service
Supervisor

Adm. Support I

Administrative 
Assistant

  

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Salaries 543,364

 

555,026
 

570,930 562,459 524,057 548,273 572,964
 

(24,691) 548,273 0% (4%)

Other Personnel Costs 258,288
 

248,527
 

283,923 273,546 256,119 269,563 282,993
 

(13,430) 269,563 0% (5%)

Operating 1,874,106
 

1,689,189
 

1,947,165 2,058,308 1,814,248 1,934,888 1,974,888
 

(40,000) 1,934,888 1% (1%)

Debt 1,651,794
 

1,451,330
 

1,699,915 2,945,672 1,657,560 1,657,560 1,657,560
 

0 1,657,560 (2%) (2%)

Capital Outlay 243,141
 

145,445
 

0 282,775 40,870 40,870 40,870
 

0 40,870 100% 100%

Total Expenditures: 4,570,693
 

4,089,517
 

4,501,933 6,122,760 4,292,854 4,451,154 4,529,275
 

(78,121) 4,451,154 1% (1%)

Net Cost (689,336)
 

(1,855,143)
 

(1,186,602) (1,098,642) (1,320,240) (1,161,940) (1,083,819)
 

(78,121) (1,161,940) (9%) (2%)

Number of County Employees 15.00
 

15.00
 

16.00 16.00 14.00 15.00 16.00
 

-1.00 15.00 0% (6%)

 
  

  

Cuts or Expansion Approved: 
 

 

CUT--Reduce expenses for meter installation. Commissioners approved a transfer from Utility Capital Reserve to replace approximately 2,061 existing water 
meters with new radio-read Badger Meters. All meters that will be switched out are at least two years old or older, leaving only meters for new construction to be 
purchased.  Net Cost: ($40,000) 

  

CUT--Because of the meter change out program approved by the Board of Commissioners, the department will eliminate a meter reader position. The person in 
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the position will be moved to a vacant utility services position.  This will negatively impact the department’s ability to establish another distribution repair crew. The 
original plan was to transfer this position to the distribution crew and have two repair crews instead of one. The utilities department currently maintains 
approximately 545 miles of water lines in 3 different systems that are spread from one end of the County to the other (770 square. miles). Three crew members 
are currently assigned to maintain these lines, which is an average of 181 miles of water line per crew member. The transfer of the meter reader position will 
decrease the number of miles of water line per employee to 136.25. In comparison, Harnett County has average of 115.39 miles of lines per employee.   Net 
Cost: ($38,123) 

     

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Improve water quality to reduce the number of Notices of Violation and provide our customers with clean, potable drinking water. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Develop flushing program, with 50% of hydrants flushed each year.
  

• Repair minor system leaks within 24 to 48 hours. 
  

• Develop valve exercising program, with 100% of valves exercised each year. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of hydrants flushed to protect water 
quality.   

5% 50% 50% 65% 80% 

Percent of minor system leaks fixed within 24-
48 hours 

10% 90% 90% 100% 100% 

Percent of valves exercised to protect water 
quality 

NM NM NM 100% 100% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Improve customer service in the water treatment and distribution systems by communicating more effectively with our customers. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Solicit customer feedback on services through point of service survey and online feedback form
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of customers reporting that they are 
satisfied or very satisfied with our service 
through survey. 

85% 90% 90% 90% 90% 
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Goal:  
 

    
  

Ensure wise management of county resources. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Identify and/or repair sources of water loss to reduce water that is not accounted. 
  

• Monitor construction of capital projects for efficiency and quality and to keep them on time and within budget. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of water department capital projects on 
budget 

80% 100% 100% 100% 100% 

Percent of water department capital projects on 
schedule 

80% 100% 100% 100% 100% 

Percent of gallons of unaccounted for water  NM 17% 17% 8% 8% 
 

  

    

 

 

      

 

Goal:  
 

    
  

Provide engineering and construction-related services to various departments in a timely, professional manner. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Provide Owner’s Agent services for Library construction 
  

• Provide Project Manager services for Judicial Center construction 
  

• Provide engineering support for the Performance Building and Courthouse Renovation projects
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Library construction delivered on time and 
within budget   

NM YES YES   

Judicial Center construction delivered on time 
and within budget 

NM YES YES YES YES 

Performance Building renovation on  time and 
within budget 

NM YES YES YES  

Courthouse Renovation finished on time and 
within budget 

  YES YES YES 

 

  

    

 

   

  

Accomplishments: 
 1.   Successfully brought the new Alex Cockman tank online. 
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Water -- Waste Water Treatment 
 

The Waste Water Treatment Division work plan is incorporated into the Water - Distribution work plan. 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Operating 11,313

 

30,055
 

33,773 28,471 34,773 34,842 34,842
 

0 34,842 3% 3%

Total Expenditures: 11,313
 

30,055
 

33,773 28,471 34,773 34,842 34,842
 

0 34,842 3% 3%

Net Cost 11,313
 

30,055
 

33,773 28,471 34,773 34,842 34,842
 

0 34,842 3% 3%

Number of County Employees 0.00
 

0.00
 

0.00 0.00 0.00 0.00 0.00
 

0.00 0.00 0% 0%
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Water -- Water Treatment 
 

The Water Treatment Division work plan is incorporated into the Water - Distribution work plan. 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Salaries 244,310

 

224,805
 

254,938 246,679 277,731 242,973 242,973
 

0 242,973 (5%) (5%)

Other Personnel Costs 157,923
 

157,280
 

158,526 165,035 141,722 157,410 157,410
 

0 157,410 (1%) (1%)

Operating 780,115
 

661,941
 

739,365 658,457 726,013 726,715 766,715
 

(40,000) 726,715 4% (2%)

Capital Outlay 31,583
 

0
 

0 0 0 0 0
 

0 0 0% 0%

Total Expenditures: 1,213,931
 

1,044,026
 

1,152,829 1,070,171 1,145,466 1,127,098 1,167,098
 

(40,000) 1,127,098 1% (2%)

Net Cost 1,213,931
 

1,044,026
 

1,152,829 1,070,171 1,145,466 1,127,098 1,167,098
 

(40,000) 1,127,098 1% (2%)

Number of County Employees 7.00
 

7.00
 

7.00 7.00 6.00 7.00 7.00
 

0.00 7.00 0% 0%

 
  

  

Cuts or Expansion Approved: 
 

 

CUT--Chemicals: Operators at the Water Treatment Plant have been able to reduce the amount to purchase of chemicals.  Net Cost: ($40,000) 
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