
General Government 

General Government includes departments that carry out mandated functions and support the overall governance of the county. 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Fees & Permits 368,374

 

337,639 350,000 347,000 350,000 335,000 335,000 0 335,000 (4%) (4%)

Intergovernmental 6,402
 

0 0 8,260 0 0 0 0 0 0% 0%

Miscellaneous (4,412)
 

(60,005) (125,000) (125,000) (125,000) (125,000) (125,000) 0 (125,000) 0% 0%

Other Taxes/Licenses 384,379
 

361,932 340,000 360,000 350,000 350,000 350,000 0 350,000 3% 3%

Property Tax 1,082,363
 

1,361,296 1,140,000 1,405,000 1,075,000 1,075,000 1,075,000 0 1,075,000 (6%) (6%)

Sales & Service 135,808
 

143,443 130,000 125,054 131,500 131,500 131,500 0 131,500 1% 1%

Total Revenues 1,972,914
 

2,144,305 1,835,000 2,120,314 1,781,500 1,766,500 1,766,500 0 1,766,500 (4%) (4%)

Expenditures          
Salaries 1,081,066

 

1,074,830 1,096,173 1,064,652 1,048,188 1,049,738 1,097,032 (47,294) 1,049,738 0% (4%)

Other Personnel Costs 584,398
 

527,125 541,639 539,913 486,370 513,947 547,674 (33,727) 513,947 1% (5%)

Operating 1,538,884
 

588,925 724,283 599,673 697,295 711,164 715,879 (4,715) 711,164 (1%) (2%)

Capital Outlay 19,962
 

0 8,500 15,959 40,000 40,000 0 40,000 40,000 (100%) 371%

Total Expenditures 3,224,310
 

2,190,880 2,370,595 2,220,197 2,271,853 2,314,849 2,360,585 (45,736) 2,314,849 0% (2%)

Net Cost: 1,251,396
 

46,575 535,595 99,883 490,353 548,349 594,085 (45,736) 548,349 11% 2%
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Elections Office 
 

The mission of the office of the Board of Elections of Chatham County is to plan, organize, conduct and monitor all elections held in Chatham County and to 
ensure that citizens have the right to vote in fair and impartial elections, in accordance with State and Federal Elections law and County regulations.  We strive to 
ensure timely, accurate voter registration information and those voters are not disenfranchised in any way.  We also ensure compliance with Campaign Reporting 
and Finance Rules and Regulations.  

Major responsibilities: 
 1.   Register voters and provide public access of voter registration information 
 2.   Recruit and train 75 to 200 poll workers for each election
 3.   Receive, audit and maintain campaign finance records for local office candidates and 

elected officials 
 4.   Code, test and maintain voting machines
 5.   Conduct absentee voting for each election 
 6.   Inform and educate the public concerning election matters 
   

 

State Board of 
Elections

Elections 
Director

Deputy Director
of Elections

County Board of 
Elections

 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 6,402

 

0
 

0 8,260 0 0 0
 

0 0 0% 0%

Sales & Service 34
 

4,100
 

0 54 1,500 1,500 1,500
 

0 1,500 100% 100%

Total Revenues: 6,436
 

4,100
 

0 8,314 1,500 1,500 1,500
 

0 1,500 100% 100%

Expenditures          
Salaries 80,384

 

80,453
 

83,676 87,254 83,676 83,676 83,676
 

0 83,676 0% 0%

Other Personnel Costs 107,618
 

89,988
 

83,502 87,401 57,343 75,912 83,286
 

(7,374) 75,912 0% (9%)

Operating 160,489
 

125,535
 

177,805 135,561 145,867 151,877 151,877
 

0 151,877 (15%) (15%)

Total Expenditures: 348,491
 

295,976
 

344,983 310,216 286,886 311,465 318,839
 

(7,374) 311,465 (8%) (10%)

Net Cost 342,055
 

291,876
 

344,983 301,902 285,386 309,965 317,339
 

(7,374) 309,965 (8%) (10%)

Number of County Employees 2.00
 

2.00
 

2.00 2.00 2.00 2.00 2.00
 

0.00 2.00 0% 0%

One-time Expenses: The FY 2011 budget includes one-time expenses of $37,740.  If one-time expenses are subtracted, the percent difference between the 
FY 2011 and 2012 budgets is 1.37%. 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Reduce hours of non-mandated one-stop sites. State law requires the Election office to conduct early voting at its primary location, in this case Pittsboro. 
Additional sites in Siler City and Northeast Chatham are not mandated. In the 2008 Primary Election, 7% of the total 18,748 who voted did so in the first week of 
early voting. In the 2008 General Election, 12% of the 33,085 total voters voted in the first week of early voting. In 2010 24,743 total people voted, not including 
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those who voted absentee by mail. Of the total that voted, approximately 3% voted in the first week of early voting in Siler City, and approximately 8% voted in the 
first week of early voting in North Chatham. Reducing the availability of early voting in these non-mandated sites from 15 days to 8 days will save temporary 
salaries and operating expenses. Net Cost: ($7,374)

    

 

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Improve customer service to provide effective service to all external and internal customers. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Provide timely service for citizens requests for information. (includes combined totals from county wide annual survey and semi-annual 
Board of Elections survey). 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of survey respondents who rated 
overall customer service as good to excellent

NM NM 100 100  

 

  

   
  

 

 

 

      

 

Goal:  
 

    
  

Ensure wise use of county funds. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Code elections in house to save expenses. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Estimated annual savings from programming 
our own election media 

$7,000 $5,000  $5,000 $11,000 

 

  

   
  

 

 

 

      

 

Goal:  
 

    
  

Seek opportunities to inform and engage the public in the election process and election laws. 
 

 

 

     
      

   

Objectives:  
 

  

      
   

• Conduct voter registration drives at high schools for pre-registration of 16 year olds. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of voters who vote early in any election 67% 25%  50% 65% 
 

  

   
  

 

 

   

  

Accomplishments: 
 1.   Implemented use of laptop computers at polling places in all precincts in the November 2010 Elections.  Laptops are used as electronic poll books. 

Printers are used at each polling place to print authorization to vote forms as the voters sign in. This implementation saves the costs of printing poll 
rosters and ATV labels for all voters by printing only those that are needed. 
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County 
Manager

Board of 
Commissioners

Clerk to the 
Board

Deputy Clerk to 
the Board

 
 

Governing Board 
 

The Board of Commissioners, a five-member elected group, is 
the governing and policy-making body of Chatham County. 
Commissioners establish goals for the county, provide policy 
direction and ensure accountability to the citizens. 
Commissioners also approve an annual budget and set 
property tax rates and fees for the county and special taxing 
districts. By law, the Board of Commissioners directly appoints 
three principal officials: county manager, county attorney and 
clerk to the board, all of whom serve at the pleasure of the 
board. See the County Manager's Office for a copy of the 
division’s work plan/major responsibilities. 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Salaries 165,472

 

166,628
 

166,517 171,108 167,912 167,912 167,912
 

0 167,912 1% 1%

Other Personnel Costs 98,629
 

94,320
 

94,632 102,093 89,776 89,776 98,388
 

(8,612) 89,776 4% (5%)

Operating 198,189
 

78,040
 

62,726 56,482 74,761 74,764 62,729
 

12,035 74,764 0% 19%

Capital Outlay 0
 

0
 

8,500 11,733 40,000 40,000 0
 

40,000 40,000 (100%) 371%

Total Expenditures: 462,290
 

338,988
 

332,375 341,416 372,449 372,452 329,029
 

43,423 372,452 (1%) 12%

Net Cost 462,290
 

338,988
 

332,375 341,416 372,449 372,452 329,029
 

43,423 372,452 (1%) 12%

Number of County Employees 2.00
 

2.00
 

2.00 2.00 7.00 7.00 7.00
 

0.00 7.00 250% 250%

One-time Expenses: The FY 2011 budget includes one-time expenses of $8,500. The FY 2012 budget includes one-time expenses of $40,000. If one-time 
expenses are subtracted, the percent difference between the FY 2011 and 2012 budgets is 2.65%. 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Distribute agendas and attachments electronically. Staff estimates that approximately $1,000 per year in copier costs could be saved by distributing 
agendas and attachments to the board of commissioners and public electronically. In addition, 72 hours of staff time could be saved in preparing the copies 
(equivalent to $1,600 per year).  Net Cost: ($1,000) 

  

CUT--Redefine special meetings so that regular work sessions are not included. Because normal work sessions are held in conjunction with the regular meeting, 
no additional payment will be made for these work sessions.  Net Cost: ($8,612) 

  

CUT--Line item reductions: Cuts significantly reduce travel and training, office supplies, and eliminate the contracted transcriptionist for help with preparing 
minutes.  Net Cost: ($4,965) 
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New Agenda Software: Monthly software licensing and storage for agendas, minutes, and video/audio files of Board of Commissioner meetings. Staff is still in the 
process of obtaining quotes and evaluation products, so the amount shown reflects the maximum cost.  Net Cost: $58,000 

     

  

 
 

Innovations: 
 1.  Implement a system that will make live video of commissioner meetings 

available to the public. 
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Register of Deeds 
 

The mission of the Register of Deeds is to serve as legal custodian of all real estate and vital records for Chatham County.  The Register of Deeds is responsible 
for the accuracy, integrity and maintenance of public records, as required by law. 

Major responsibilities: 
 1.   Record, scan, index and verify land records for archival purposes
 2.   Research and maintain Birth, Death, Marriage and Military Discharge 

records 
 3.   Issue marriage licenses and forward archive information to NC Vital 

Records office 
 4.   Prepare and submit delayed and amended vital records (Births and 

Deaths) certificates 
 5.   Administer Notary Public oaths, maintain Notary Public records and mail 

records to NC Secretary of State’s Office 
 6.   Collate and mail recorded processed documents to return addresses on 

documents after scanning, checking and transferring to internet 
   

 

Register of 
Deeds (Elected)

Assistant 
Register

of Deeds (4.75)
 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Fees & Permits 368,374

 

337,639
 

350,000 347,000 350,000 335,000 335,000
 

0 335,000 (4%) (4%)

Other Taxes/Licenses 384,379
 

361,932
 

340,000 360,000 350,000 350,000 350,000
 

0 350,000 3% 3%

Total Revenues: 752,753
 

699,571
 

690,000 707,000 700,000 685,000 685,000
 

0 685,000 (1%) (1%)

Expenditures          
Salaries 223,391

 

208,935
 

225,293 202,884 215,993 217,543 225,293
 

(7,750) 217,543 0% (3%)

Other Personnel Costs 88,635
 

86,332
 

95,221 91,334 86,714 95,662 97,165
 

(1,503) 95,662 2% 0%

Operating 95,448
 

80,432
 

94,650 80,522 94,825 93,024 93,024
 

0 93,024 (2%) (2%)

Total Expenditures: 407,474
 

375,699
 

415,164 374,740 397,532 406,229 415,482
 

(9,253) 406,229 0% (2%)

Net Cost (345,279)
 

(323,872)
 

(274,836) (332,260) (302,468) (278,771) (269,518)
 

(9,253) (278,771) (2%) 1%

Number of County Employees 6.00
 

6.00
 

6.00 6.00 5.70 5.75 6.00
 

-0.25 5.75 0% (4%)

 
  

  

Cuts or Expansion Approved: 
 

 

CUT--Reduce a currently unfilled full-time position to 75% (30 hours per week). This position has been frozen since December 2009.   Net Cost: ($9,256) 
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Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Provide courteous, effective customer service and access to information on available services 
 

 

     
      

   

Objectives:  
 

  

      
   

• Provide useful information on services, fees and forms through the Register of Deeds webpage on the county website 
  

• Get feedback from customers on the quality of our services to identify any needed improvements
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Actual number of annual visits to register of 
deeds webpage 

1716 13,246  14,000 14300 

Percent of customer who rate our service as 
good to excellent on annual survey 

91% 95% 99% 99% 99% 

 

  

    

 

 

      

 

Goal:  
 

    
  

 Maximize availability and accessibility of deeds and related documents to general public and professionals who use the information 
 

 

     
      

   

Objectives:  
 

  

      
   

• Index all marriage, death & property records in a timely manner to aid public accessibility. 
  

• Provide online documents search & retrieval system to provide easier accessibility for customers 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Number of annual visits to online documents 
(deed) retrieval system 

495,403 391,542 440,522 450,000 475,000 

Average days for documents to be made 
available to the public 

4 2 2 2 2 

 

  

    

 

 

      

 

Goal:  
 

    
  

Efficiently process and file all vital and property records required by state law. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Process all vital records & property records on a daily basis
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of records in error NM .0003% 0% 0% 0% 
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Tax -- Administration 
 

The mission of the Tax Administration Office is 
to ensure equitable and fair assessment of all 
taxable property, the collection of all ad 
valorem tax and to provide excellent customer 
service to all Chatham County citizens. 
 
Major responsibilities: 
1. Prepare and mail annual tax bills for real 

and personal property and monthly motor 
vehicle bills   

2. Collect all real and personal property tax, 
daily water payments and occupancy tax. 

3. Perform collection procedures 
4. Prepare and mail listings forms for real and personal property to all property owners in Chatham County 
5. Verify listings compliances and process returned listing forms 
6. Perform business audits to verify listing compliance 
7. Process, maintain and audit exemption and deferment programs for compliance 
8. Assist citizens with property tax questions 
 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Miscellaneous (4,412)

 

(60,005)
 

(125,000) (125,000) (125,000) (125,000) (125,000)
 

0 (125,000) 0% 0%

Property Tax 1,082,363
 

1,361,296
 

1,140,000 1,405,000 1,075,000 1,075,000 1,075,000
 

0 1,075,000 (6%) (6%)

Sales & Service 135,774
 

139,343
 

130,000 125,000 130,000 130,000 130,000
 

0 130,000 0% 0%

Total Revenues: 1,213,725
 

1,440,634
 

1,145,000 1,405,000 1,080,000 1,080,000 1,080,000
 

0 1,080,000 (6%) (6%)

Expenditures          
Salaries 352,347

 

357,876
 

358,875 370,880 358,341 358,341 358,341
 

0 358,341 0% 0%

Other Personnel Costs 171,118
 

152,961
 

151,122 149,667 150,229 150,229 150,229
 

0 150,229 (1%) (1%)

Operating 876,074
 

283,504
 

297,161 251,911 269,986 284,782 297,782
 

(13,000) 284,782 0% (4%)

Capital Outlay 0
 

0
 

0 4,226 0 0 0
 

0 0 0% 0%

Total Expenditures: 1,399,539
 

794,341
 

807,158 776,684 778,556 793,352 806,352
 

(13,000) 793,352 0% (2%)

Net Cost 185,814
 

(646,293)
 

(337,842) (628,316) (301,444) (286,648) (273,648)
 

(13,000) (286,648) (19%) (15%)

Number of County Employees 10.00
 

10.00
 

10.00 10.00 10.00 10.00 10.00
 

0.00 10.00 0% 0%
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One-time Expenses: The FY 2011 budget includes one-time expenses of $3,420. The FY 2012 budget includes one-time expenses of $2,000. If one-time 
expenses are subtracted, the percent difference between the FY 2011 and 2012 budgets is (1.54%). 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Line item reductions: Reduce contracted and professional services, travel and training.  Net Cost: ($13,000) 
     

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Assess accurate tax values on all real and personal property, while ensuring that the tax burden is fairly distributed. 
 

 

     
      

   

Objectives:  
 

  

      
   

• List and fairly assess all taxable property in the county.
  

• Conduct audits of businesses to discover taxable property that has not been properly listed by the owner for tax purposes. 
  

• Support the Board of Equalization and Review in its efforts to review appeals of property values. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Ratio between assessed property values and 
market values, as determined by recent sales

89.9% 88.63% 100.11% 102.00% 100.00% 

Real property tax value loss due to successful 
appeals to the Board of Equalization and 
Review (higher totals in revaluation years) 

$4,630,669 $897,985 $20,975,142 $15,000,000 $10,000,000 

Personal property tax value loss as a result of 
successful appeals to the Board of Equalization 
and Review 

NM $58,541 $62,141 $50,000 $50,000 

Value of business personal property discovered 
as a result of audits 

$330 mill $245 mill $44 mill $100 mill $150 mill 
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Goal:  
 

    
  

Maximize county revenue by collecting all property taxes and other fees owed. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Maintain or increase annual tax collection percentage by issuing wage garnishments, levies on bank accounts, personal property, and 
foreclosure of real estate when current year taxes become delinquent. 

  

• Maintain top five ranking for tax collection percentage among 26 counties in the same population group (50,000-99,999) population. 
  

• Provide estimates of value projections to Manager's Office to assist with revenue projections for upcoming budget year.
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Tax collection percentage excluding motor 
vehicles 

98.00% 97.82% 97.91% 97.86% 98% 

Tax collection percentage on motor vehicles 90.00% 91.38% 92.26% 92.30% 92% 

Percent of motor vehicle delinquent taxes 
collected 

45.00% 45.48% 50.42% 45% 45% 

Tax collection rank, in our population group 4th 3rd 3rd 3rd 3rd 

Percent difference between estimated value 
projections for upcoming budget and actual 
values billed. 

0.82% -0.55% 0.25% 0.25% 0.20% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Seek opportunities to provide helpful information and efficient citizen-friendly service. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Seek opportunities to improve the public's understanding of the Tax Office's role in county government, the property tax system, listing 
requirements and other tax related topics.

  

• Obtain feedback from presentation participants through a post-survey to improve effectiveness of presentations on tax-related topics. 
  

• Provide quality customer service so that customers responding to county-wide annual survey rate the Tax Office's overall service as good 
or excellent. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Number of citizens that attended workshops on 
tax related topics (higher in revaluation year) 

72 598 0 75 100 

Percent of presentation participants who 
indicate increased knowledge as a result of the 
presentation 

NM 99.2% 0 85% 95% 

Percent of survey respondents who rate overall 
customer service as good or excellent 

NM 99.2% 0 85% 90% 
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Accomplishments: 
 1.   Introduced and implemented the listing & scanning project at a total 

cost of less than $7,000 compared to an estimated cost of $18,000.
 

Innovations: 
 1.  Obtain email addresses from citizens so that tax bills, listing forms and 

other correspondence can be emailed in order to save on printing and 
postage. 
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Tax -- Assessment & Revaluation 
 

See the Tax Administration Department for a copy of the division’s work plan. 

Major responsibilities: 
 1.   Conduct a countywide property revaluation every 4 years 
 2.   List and measure all new construction 
 3.   Appraise new subdivisions and land splits to determine appropriate values 
 4.   Assist citizens with real property valuation questions 
 5.   Process and prepare documentation for appeals to the Board of Equalization and Review and the North Carolina Property Tax Commission.
   

 

 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Salaries 184,235

 

185,677
 

186,756 154,263 147,210 147,210 186,754
 

(39,544) 147,210 0% (21%) 

Other Personnel Costs 90,600
 

75,899
 

87,108 79,327 71,857 71,867 88,105
 

(16,238) 71,867 1% (17%) 

Operating 205,136
 

17,438
 

82,009 71,156 102,924 101,542 103,342
 

(1,800) 101,542 26% 24% 

Capital Outlay 19,962
 

0
 

0 0 0 0 0
 

0 0 0% 0% 

Total Expenditures: 499,933
 

279,014
 

355,873 304,746 321,991 320,619 378,201
 

(57,582) 320,619 6% (10%) 

Net Cost 499,933
 

279,014
 

355,873 304,746 321,991 320,619 378,201
 

(57,582) 320,619 6% (10%) 

Number of County Employees 5.00
 

5.00
 

5.00 5.00 4.00 4.00 5.00
 

-1.00 4.00 0% (20%) 

One-time Expenses: The FY 2011 budget includes one-time expenses of $1,710.  If one-time expenses are subtracted, the percent difference between the 
FY 2011 and 2012 budgets is (9.47%). 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Line item reductions: Decrease operating expense for training, postage, and office supplies.  Line Items 1330 Net Cost: ($1,800) 
  

CUT--Unfund an appraiser position.  Pictometry software that captures, stores, and indexes aerial images has reduced appraisal field visits by as much as 75% in 
other jurisdictions. The software has been purchased and implemented by the department and will be used for the 2013 revaluation, which is scheduled for 
completion in January 2013 and begins in January 2012.  Unfunding of the appraiser position is based on the assumption that the software will significantly 
reduce the number of field visits required during the revaluation project.   Net Cost: ($55,784) 

     

  

 
 

Innovations: 
 1.  Obtain email addresses from citizens so that revaluation notices, Board 

of Equalization and Review notices and other correspondence can be 
emailed in order to save on printing and postage.    

 2.  Implement pictometry software & imaging to streamline the field review 
process for revaluation to save on fuel, staffing, and printing cost 
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Tax -- Land Records 
 

See the Tax Administration Department for a copy of the division’s work plan. 

Major responsibilities: 
 1.   Process land record changes and new subdivisions through deeds and plats 
 2.   Assist citizens with land record questions
 3.   Research ownership change transactions to verify requirement for sales ration study for the North Carolina Department of Revenue 
   

 

 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Salaries 75,237

 

75,261
 

75,056 78,263 75,056 75,056 75,056
 

0 75,056 0% 0% 

Other Personnel Costs 27,798
 

27,625
 

30,054 30,091 30,451 30,501 30,501
 

0 30,501 1% 1% 

Operating 3,548
 

3,976
 

9,932 4,041 8,932 5,175 7,125
 

(1,950) 5,175 (28%) (48%) 

Total Expenditures: 106,583
 

106,862
 

115,042 112,395 114,439 110,732 112,682
 

(1,950) 110,732 (2%) (4%) 

Net Cost 106,583
 

106,862
 

115,042 112,395 114,439 110,732 112,682
 

(1,950) 110,732 (2%) (4%) 

Number of County Employees 2.00
 

2.00
 

2.00 2.00 2.00 2.00 2.00
 

0.00 2.00 0% 0% 

One-time Expenses: The FY 2011 budget includes one-time expenses of $570.  If one-time expenses are subtracted, the percent difference between the FY 
2011 and 2012 budgets is (3.27%). 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Line item reductions: Training, supplies, contracted services  Net Cost: ($1,950) 
     

  

 
 

Innovations: 
 1.  Obtain email addresses from citizens so that correspondence can be 

emailed in order to save on printing and postage.  
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