
Culture/Education/Recreation 

This grouping of budgets includes departments that provide education, library services, and recreation. 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 1,679,358

 

129,888 105,590 113,027 95,061 95,061 95,061 0 95,061 (10%) (10%)

Grants/Donations 30,166
 

150,506 82,083 172,166 82,083 82,083 82,083 0 82,083 0% 0%

Sales & Service 66,676
 

57,504 67,350 74,351 62,895 70,595 71,370 (775) 70,595 6% 5%

Transfers 848,672
 

3,920,053 3,849,107 2,989,107 3,160,065 3,160,065 3,160,065 0 3,160,065 (18%) (18%)

Total Revenues 2,624,872
 

4,257,951 4,104,130 3,348,651 3,400,104 3,407,804 3,408,579 (775) 3,407,804 (17%) (17%)

Expenditures          
Salaries 491,446

 

519,291 742,735 714,598 731,526 731,526 754,588 (23,062) 731,526 2% (2%)

Other Personnel Costs 341,095
 

369,462 454,703 445,152 453,752 455,619 504,070 (48,451) 455,619 11% 0%

Operating 27,528,272
 

26,672,895 27,987,572 27,758,973 28,761,251 28,249,461 28,212,944 146,613 28,359,557 1% 1%

Debt 3,509,023
 

6,899,966 6,726,996 6,743,921 8,171,703 8,171,703 8,171,703 0 8,171,703 21% 21%

Transfers 522,266
 

500,000 300,000 300,000 0 0 300,000 (300,000) 0 0% (100%)

Public Assistance/Grants/Special Programs 231,027
 

233,888 286,320 218,564 98,300 197,849 231,385 (33,536) 197,849 (19%) (31%)

Capital Outlay 843,451
 

28,032 125,268 111,867 8,000 8,000 0 8,000 8,000 (100%) (94%)

Total Expenditures 33,466,580
 

35,223,534 36,623,594 36,293,075 38,224,532 37,814,158 38,174,690 (250,436) 37,924,254 4% 4%

Net Cost: 30,841,708
 

30,965,583 32,519,464 32,944,424 34,824,428 34,406,354 34,766,111 (249,661) 34,516,450 7% 6%
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Construction, 
$10,442,976.91

State, $31,374,567.00

County, $3,489,216.00

Federal, $6,970,459.00

Other, $750,073.00

Central Carolina Community College 
FY 2010 Revenue

 

Central Carolina Community College 
 

Central Carolina Community College is committed to understanding and meeting the 
educational needs of citizens, businesses, industries, and service sectors in Chatham, 
Harnett and Lee counties. The College provides life-long educational opportunities 
consistent with our students' interests and abilities, prepares graduates capable of 
acquiring and applying knowledge and succeeding in the regional and global community, 
and serves as a positive economic, social, and cultural catalyst in our diverse 
communities. The College is committed to teaching and learning excellence. 
 
Chatham County is legally responsible for building maintenance, utilities and other facility 
related expenses. 
 
Major responsibilities: 

1. Provide market responsive technical and vocational programs 
2. educational programs and services custom tailored to the needs of business and 

industry 
3. Instruct and train students for career development 
4. Oversee a comprehensive literacy program 
5. Supervise work student experiences 

 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Expenditures          
Operating 481,962

 

419,466
 

509,991 509,991 549,361 549,361 549,361
 

0 549,361 8% 8%

Debt 61,708
 

523,375
 

534,711 534,711 1,308,293 1,308,293 1,308,293
 

0 1,308,293 145% 145%

Public Assistance/Grants/Special 
Programs 

68,513
 

68,513
 

68,513
 

68,513
 

0
 

68,513 68,513
 

0
 

68,513
 

0%
 

0%
 

Total Expenditures: 612,183
 

1,011,354
 

1,113,215 1,113,215 1,857,654 1,926,167 1,926,167
 

0 1,926,167 73% 73%

Net Cost 612,183
 

1,011,354
 

1,113,215 1,113,215 1,857,654 1,926,167 1,926,167
 

0 1,926,167 73% 73%

Number of County Employees 0.00
 

0.00
 

0.00 0.00 0.00 0.00 0.00
 

0.00 0.00 0% 0%

 
 

Notes: The department's operating budget is increasing to cover increased expenses for the new Pittsboro and Siler City facilities. 
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State
41%

Local
26%

Federal
10%

Capital Outlay
17%

Child Nutrition
4%

Scholarship Fund
0%

Other Local Current 
Expense

2%

Chatham County Schools 2011 Revenue

 
 

Chatham County Schools 
 

The mission of Chatham County Schools, in partnership with the home and 
community, is to graduate literate, responsible citizens. A competent staff will 
provide a developmentally appropriate curriculum in a safe and nurturing 
environment. 
 
Chatham County is legally responsible for building maintenance, construction, 
utilities and other facility related expenses. Historically, the county has funded 
positions for teachers and other staff; special programs, such as English as a 
Second Language; and teacher supplements. 

 

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 1,476,174

 

0
 

0 0 0 0 0
 

0 0 0% 0%

Transfers 0
 

3,920,053
 

3,849,107 2,989,107 3,160,065 3,160,065 3,160,065
 

0 3,160,065 (18%) (18%)

Total Revenues: 1,476,174
 

3,920,053
 

3,849,107 2,989,107 3,160,065 3,160,065 3,160,065
 

0 3,160,065 (18%) (18%)

Expenditures          
Operating 26,371,997

 

25,687,330
 

26,400,973 26,400,973 27,313,304 26,813,088 26,724,184
 

199,000 26,923,184 1% 2%

Debt 3,433,996
 

6,066,535
 

5,882,218 5,899,144 6,079,613 6,079,613 6,079,613
 

0 6,079,613 3% 3%

Total Expenditures: 29,805,993
 

31,753,865
 

32,283,191 32,300,117 33,392,917 32,892,701 32,803,797
 

199,000 33,002,797 2% 2%

Net Cost 28,329,819
 

27,833,812
 

28,434,084 29,311,010 30,232,852 29,732,636 29,643,732
 

199,000 29,842,732 4% 5%

Number of County Employees 0.00
 

0.00
 

0.00 0.00 0.00 0.00 0.00
 

0.00 0.00 0% 0%

One-time Expenses: The FY 2011 budget includes one-time expenses of $766,276. The FY 2012 budget includes one-time expenses of $309,096. If one-
time expenses are subtracted, the percent difference between the FY 2011 and 2012 budgets is 4.08%. 

  

  

Chatham County FY 2011-2012 Approved Budget Page 81



Cuts or Expansion Approved: 
 

 

Capital Improvements Program (CIP): Provide funds for Northwood indoor bleachers ($169,000) and pavement repair ($30,000).  Net Cost: $199,000 
     

  

    

 

 
Budget Detail: 
 

Line Item  2011 Amended 2011 Estimated  2012 Requested  20120 Recommended  20120Approved Percent Increase 
Current Expense* $21,838,821 $21,838,821 $21,854,037 $21,353,821 $21,353,821 -2% 
One-time Allocation for Sage Teachers $0 $0 $110,096 $0 $110,096 100% 
Teachers Supplement $3,480,876 $3,480,876 $3,480,876 $3,480,876 $3,480,876 0% 
Capital Outlay $800,000 $800,000 $1,779,391 $1,779,391 $1,779,391 122% 
Capital Improvements Program (CIP) $281,276 $281,276 $199,000 $199,000 $199,000 -29% 
Debt $5,882,218 $5,899,144 $6,079,613 $6,079,613 $6,079,613 3% 
Total $32,283,191 $32,300,117 $33,392,917 $32,892,701 $33,002,797 2% 

 
*Amended budget included a one-time payment of $485,000 to Charter Schools as a result of the Sugarcreek lawsuit, which required local school 
systems to share all local revenues with charter schools. When that one-time payment is subtracted, the current expense budget for FY 2012 is the 
same as FY 2011. 
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Cooperative Extension Service 
 

The Chatham County Center of the North Carolina Cooperative Extension Service provides educational programs and one-on-one assistance in the areas of 
agriculture and natural resources, family and consumer education, 4-H and youth development, and community and rural development. North Carolina 
Cooperative Extension partners with communities to deliver education and technology that enrich the lives, land and economy of North Carolinians.  Extension 
promotes economic prosperity, environmental stewardship, and improved knowledge and skills for a safe, healthy and productive life. 

Major responsibilities: 
 1.   Provide agricultural, health and environmental education 

programs for families and youth 
 2.   Provide technical assistance for the agricultural industry to 

reduce environmental impact and increase profitability of 
agricultural industry 

 3.   Protect farmland and facilitate land use planning discussions 
   

 

 

North Central District Extension Director

County Extension Director

Extension Agents (6)
Poultry, Horticulture, Family & Consumer Education, Dairy, Beef Cattle, 

4‐H

Extension Administrative Assistants (3)

Extension Advisory Committee

  

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 25,000

 

4,715
 

0 0 0 0 0
 

0 0 0% 0%

Grants/Donations 10,636
 

12,891
 

0 12,891 0 0 0
 

0 0 0% 0%

Total Revenues: 35,636
 

17,606
 

0 12,891 0 0 0
 

0 0 0% 0%

Expenditures          
Other Personnel Costs 10,450

 

12,891
 

0 12,891 0 0 0
 

0 0 0% 0%

Operating 322,892
 

265,376
 

342,932 288,217 325,182 326,071 344,571
 

(18,500) 326,071 0% (5%)

Total Expenditures: 333,342
 

278,267
 

342,932 301,108 325,182 326,071 344,571
 

(18,500) 326,071 0% (5%)

Net Cost 297,706
 

260,661
 

342,932 288,217 325,182 326,071 344,571
 

(18,500) 326,071 0% (5%)

Number of County Employees 0.00
 

0.00
 

0.00 0.00 0.00 0.00 0.00
 

0.00 0.00 0% 0%

 
  

  

Cuts or Expansion Approved: 
 

 

CUT--Unfund a portion of a vacant agriculture agent position. North Carolina State University (NCSU) is unfunding this position, so the county funding portion will 
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not be needed.  However, the dairy agent's time will be increased from 25% to 50% time so that she can assume equine duties and relieve the director, who is 
also performing agent responsibilities.    Net Cost: ($18,500) 

    

 

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Provide forestry education and assistance to individual forest landowners and forest professionals that maximize economic returns, while 
protecting the environment for future generations.

 

 

     
      

   

Objectives:  
 

  

      
   

• Maximize use of forest best management practices by encouraging landowners to develop and follow written timber management plans.
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of forestry workshop participants 
indicating increased knowledge 

92.3% 100% 100% 100% 100% 

Percent of participants reporting increased 
returns by using forestry consultant to sell 
timber 

 72.20% 81.3% 80% 75% 

Percent of participants who say their logger 
used forest best management practices during 
the timber harvest 

 82.8% 92% 80% 80% 

Percent of participants with written timber 
management plans 

 72.5% 85.9% 80% 75% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Maximize environmentally sound practices for managing plantings, water, soil, nutrients, and pesticides for members of the nursery, 
greenhouse, turf and landscaping industries, and home gardeners 

 

 

     
      

   

Objectives:  
 

  

      
   

• Green industry, greenhouse, and landscape professionals who participate in training offered by or consult with Cooperative Extension will 
adopt economically and environmentally sound practices to manage water, soil, and pesticides for the purpose of reducing adverse 
environmental impacts.  

  

• Through the residential and community horticulture program, home gardeners will protect environmental resources and achieve personal 
success by increasing their knowledge of and adopting practices concerning plant selection; horticultural practices; and pest management 
strategies that maximize plant performance while minimizing use of water, fertilizer, and pesticides. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Number of program participants who select 
plants based on plant adaptation to site 
conditions 

100 286 286 150 150 

Number of program participants improving use 1,000 751 687 800 800 
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of Best Management Practices for water and 
fertility management 

 

  

     

      

 

Goal:  
 

    
  

Increase the number of individuals and families gaining and applying knowledge about nutrition, health, food safety and household savings.
 

 

     
      

   

Objectives:  
 

  

      
   

• Increase knowledge and skills resulting in healthier lifestyles behavior changes for individuals, families, and community organizations 
related to nutrition and physical activity for chronic disease prevention. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of youth/adult workshop participants 
reporting changes towards healthier lifestyle 
behaviors such as eating more vegetables and 
fruits daily 

90% 90% 90% 90% 90% 

 

  

   
  

 

 

 

      

 

Goal:  
 

    
  

Assist youth ages 5-19 in gaining leadership, citizenship and life skills 
 

 

     
      

   

Objectives:  
 

  

      
   

• Increase the percentage of 4-H middle school youth program participants who improve grades, improve accelerated reading points, or 
improve their conduct. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of 4-H middle-school youth program 
participants who improve grades 

18.6% 21.4% 29% 25% 25% 

 

  

   
  

 

 

 

      

 

Goal:  
 

    
  

Increase farms profitability and sustainability through improved management, production, and marketing 
 

 

     
      

   

Objectives:  
 

  

      
   

• Help farmers use economically and environmentally sound practices to manage water, soil and nutrients. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of program participants who increase 
farm income through new or expanded farm 
enterprises, production methods, or markets 

80% 85% 88% 86% 75% 
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Goal:  
 

    
  

Enhance knowledge, awareness and support of Chatham County's agricultural community by residents of the county. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Encourage Chatham County farmers to participate in the Chatham County Voluntary Agricultural District Program. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Total farm acreage in Voluntary Agricultural 
Districts 

27,000 26,500 28,000 27,000 27,000 

 

  

   
  

 

 

 

      

 

Goal:  
 

    
  

Increase farm profitability and sustainability through certification and recertification programs and continuing education credit programs. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Enhance economic and environmental sustainability of Chatham County farms by helping them acquire mandatory certification and 
continuing education credits. 

   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of pesticide certification program 
participants certified or recertified in safe 
handling and use of pesticides 

95% 95% 96% 95% 95% 

Percent of Beef Quality Assurance program 
participants certified or recertified in BQA 
Program 

95% 95% 97% 95% 90% 

 

  

    

 

   

  

 
 

Innovations: 
 1.  Cooperative Extension has greatly reduced printer and paper costs 

with the purchase of a high speed CD/DVD duplicator. With the 
CD/DVD duplicator we can put all the information that formerly 
comprised a notebook and cost $20.00 to print on one CD at a cost of 
$.26. 
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Library 
 

The mission of the Chatham County Public Libraries is to provide materials and services to meet the personal, educational, and professional informational needs 
of a diverse community. 

Major responsibilities: 
 1.   Select, acquire, process, and catalog resources in multiple formats for 

public use 
 2.   Register citizens for library cards 
 3.   Issue and enforce circulation policies 
 4.   Assist library patrons in using technology to access information 
 5.   Provide programming to library patrons and their families 
   

 

 

  

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 178,184

 

120,173
 

105,590 113,027 95,061 95,061 95,061
 

0 95,061 (10%) (10%)

Grants/Donations 19,530
 

137,615
 

82,083 159,275 82,083 82,083 82,083
 

0 82,083 0% 0%

Sales & Service 24,273
 

18,300
 

25,000 30,601 20,000 24,200 24,200
 

0 24,200 (3%) (3%)

Total Revenues: 221,987
 

276,088
 

212,673 302,903 197,144 201,344 201,344
 

0 201,344 (5%) (5%)

Expenditures          
Salaries 347,273

 

375,713
 

567,950 541,466 549,050 549,050 572,112
 

(23,062) 549,050 1% (3%)

Other Personnel Costs 184,714
 

220,202
 

263,548 260,920 238,576 238,576 287,802
 

(49,226) 238,576 9% (9%)

Operating 241,262
 

221,899
 

487,145 398,228 356,371 355,239 382,099
 

(26,860) 355,239 (22%) (27%)

Debt 0
 

296,736
 

296,737 296,736 783,797 783,797 783,797
 

0 783,797 164% 164%

Public Assistance/Grants/Special 
Programs 

7,212
 

22,659
 

60,935
 

6,000
 

6,000
 

6,000 6,000
 

0
 

6,000
 

(90%)
 

(90%)
 

Capital Outlay 79,518
 

28,032
 

0 0 0 0 0
 

0 0 0% 0%

Total Expenditures: 859,979
 

1,165,241
 

1,676,315 1,503,350 1,933,794 1,932,662 2,031,810
 

(99,148) 1,932,662 21% 15%

Net Cost 637,992
 

889,153
 

1,463,642 1,200,447 1,736,650 1,731,318 1,830,466
 

(99,148) 1,731,318 25% 18%

Number of County Employees 11.10
 

12.10
 

18.10 18.10 17.10 17.10 18.10
 

-1.00 17.10 0% (6%)
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One-time Expenses: The FY 2011 budget includes one-time expenses of $178,179. The FY 2012 budget includes one-time expenses of $6,000. If one-time 
expenses are subtracted, the percent difference between the FY 2011 and 2012 budgets is 28.60%. 

  

  

Cuts or Expansion Approved: 
 

 

CUT--Retire the Bookmobile. At a total annual operating cost of $60,000, the bookmobile has been used by only 536 unique patrons in the last 12 months. Of 
these, 222 were also Chatham Community Library patrons, 10 were Wren patrons, and 1 was from Goldston.  Also, Wake County Libraries and Chatham County 
have reached an agreement to allow all Chatham residents with Cary addresses to have free access to Wake County libraries. The bookmobile is not capable of 
offering the range of services that are available at standing branches. The Library Advisory Board voted to recommend discontinuation.    Net Cost: ($45,560) 

  

CUT--Reduce operating hours in all branches by 4 hours.  Eliminate 4 hours of operation that show little usage by the public to enable the library system to 
reduce temporary salaries.  The library routinely collects daily and hourly counts of visitors to all branches.  Analysis of these data has identified 4 hours of 
operation at each branch that show little or no usage by the public.  The cut includes closing Wrenn Library for 4 hours on Saturday; closing Goldston on Saturday 
but opening on Friday to save a temporary salary; and closing Chatham Community Library at 6 PM instead of 8PM on Monday, Wednesday, and Friday. 
Elimination of these underutilized hours of operation will enable the library to operate with a reduced workforce and the associated savings in operating expense.  
Net Cost: ($19,592) 

  

CUT--Eliminate 1 part-time circulation position.  This position is currently unfilled.   Net Cost: ($13,772) 
  

CUT--Eliminate one part-time technical services position. This position provides services that can be absorbed by existing staff.    Net Cost: ($13,772) 
  

CUT--Reduce the materials budget. Reducing the materials budget will result in the elimination of some discretionary purchases but will not severely affect core 
collection development.   Net Cost: ($6,456) 

     

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Provide excellent customer service. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Conduct annual customer service survey that assesses staff helpfulness in meeting customer information needs.
  

• Ensure relevancy of available resources. 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of library users rating services as 
excellent 

NM NM NM 90% 80% 

Number of visits per day NM 750 640 1000 1100 

Number of circulated items per capita NM 1.5 3.62 2.7 NM 
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Goal:  
 

    
  

Provide resources for a diverse community. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Conduct annual needs assessment to determine community information needs 
  

• Ensure  relevancy of available resources
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of strategies implemented from needs 
assessment 

NM NM NM 20% 35% 

Percent of available internet sessions utilized 
by the public 

NM NM 61 50% 80% 

 

  

    

 

 

      

 

Goal:  
 

    
  

Provide library programming for children and families. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Promote development of lifelong readers. 
  

• Effective marketing of programs to reach all audiences.
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of caregivers rating children's 
programs as having positive effect on 
increasing reading interest 

NM NM 50 75% 80% 

Percent of marketing materials in English and 
Spanish  

NM NM 15 60% 75% 
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Parks & Recreation 
 

The mission of the Chatham County Parks and Recreation Department is to provide all residents with a variety of recreational opportunities through well-
managed programs and facilities that are accessible, safe and well maintained. 

Major responsibilities: 
 1.   Provide recreational events and activities for families and individuals
 2.   Provide information and educational materials for residents, organizations 

and schools about recreational resources outside structured programming 
 3.   Operate recreational facilities 
 4.   Develop new parks and recreational facilities 
 5.   Coordinate programs with primary sports providers 
   

 

 

Recreation 
Advisory 

Board

Recreation 
Director

Athletics
Supervisor

Recreation
Assistant

Program 
Supervisor

Park 
Attendants 
1.5 FTEs 

  

Budget Summary: A 
2009 

Actual 

B
2010 

Actual 

C
2011 

Amended 

D
2011 

Estimated 

E
2012 

Total Req. 

F 
2012 

Total Rec. 

G
2012 

Appr. Cont.

H
2012 

Appr. Exp. 

I
2012 

Total Appr.

J
Cont. % 
Inc./Dec. 

K
Total % 

Inc./Dec. 
Revenues          
Intergovernmental 0

 

5,000
 

0 0 0 0 0
 

0 0 0% 0%

Sales & Service 42,403
 

39,204
 

42,350 43,750 42,895 46,395 47,170
 

(775) 46,395 11% 10%

Transfers 848,672
 

0
 

0 0 0 0 0
 

0 0 0% 0%

Total Revenues: 891,075
 

44,204
 

42,350 43,750 42,895 46,395 47,170
 

(775) 46,395 11% 10%

Expenditures          
Salaries 144,173

 

143,578
 

174,785 173,132 182,476 182,476 182,476
 

0 182,476 4% 4%

Other Personnel Costs 145,931
 

136,369
 

191,155 171,341 215,176 217,043 216,268
 

775 217,043 13% 14%

Operating 110,159
 

78,824
 

246,531 161,564 217,033 205,702 212,729
 

(7,027) 205,702 (14%) (17%)

Debt 13,319
 

13,320
 

13,330 13,330 0 0 0
 

0 0 (100%) (100%)

Transfers 522,266
 

500,000
 

300,000 300,000 0 0 300,000
 

(300,000) 0 0% (100%)

Public Assistance/Grants/Special 
Programs 

155,302
 

142,716
 

156,872
 

144,051
 

92,300
 

123,336 156,872
 

(33,536)
 

123,336
 

0%
 

(21%)
 

Capital Outlay 763,933
 

0
 

125,268 111,867 8,000 8,000 0
 

8,000 8,000 (100%) (94%)

Total Expenditures: 1,855,083
 

1,014,807
 

1,207,941 1,075,285 714,985 736,557 1,068,345
 

(331,788) 736,557 (12%) (39%)

Net Cost 964,008
 

970,603
 

1,165,591 1,031,535 672,090 690,162 1,021,175
 

(331,013) 690,162 (12%) (41%)

Number of County Employees 6.00
 

4.00
 

5.50 5.50 5.50 5.50 5.50
 

0.00 5.50 0% 0%

One-time Expenses: The FY 2011 budget includes one-time expenses of $130,768. The FY 2012 budget includes one-time expenses of $8,000. If one-time 
expenses are subtracted, the percent difference between the FY 2011 and 2012 budgets is (32.36%). 
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Cuts or Expansion Approved: 
 

 

CUT--Reduce grant awards to Siler City, Pittsboro, and Goldston.   For many years the county has provided funds to the towns of Siler City, Pittsboro and 
Goldston for capital expense through an application process.  The total amount of funding available for grants to the municipalities will be reduced by one-half and 
eliminated in FY 2013.  Net Cost: ($16,536) 

  

CUT--Line item reduction: Reduce expenses for postage. More communication will be done through email instead of mailing letters. Net Cost: ($350) 
  

CUT--Line item reduction: Reduce telephone expense.  Land lines are not needed at 2 park sites, therefore line item will decrease. Net Cost: ($3,400) 
  

CUT--The Chatham Parks Foundation has established an account and will not need to rely on the county for funding.  This expense will be eliminated.    Net Cost: 
($500) 

  

CUT--Reduce security for adult events.  Security is primarily used for crowd control at softball and basketball games.  This expense can be reduced. Net Cost: 
($400) 

  

CUT--Line item reduction: Reduce expenses for park maintenance and equipment repair.  More equipment repair and park maintenance will be completed by 
staff. Net Cost: ($1,377) 

  

CUT--Line Item Reduction: Reduce expense for park maintenance/landscaping.  More landscaping work will be completed by staff with borrowed equipment from 
other departments. Net Cost: ($1,000) 

  

CUT--Eliminate or reduce lower-priority parks and recreation programs.   Cuts will be made to the following programs due to low-enrollment or the availability of 
another provider within the community. 
Karate:  Karate will continue to be offered by Camp Royale. 
Volleyball:  The volleyball program was planned, but has not yet been started.  It will be eliminated. 
Swimming:  The swimming program is of less priority than other programs and will be eliminated. 
Tennis clinics: Two tennis clinics will be offered instead of four.  Net Cost: ($5,275) 

  

CUT --Reduce grants to nonprofit recreation providers in the county.   For many years the county provided funds to nonprofit recreation providers throughout the 
county.  Due to budget cuts this line item will be reduced by $9,700, leaving $20,300 to be allocated in grants. Net Cost: ($9,700) 

  

Utility gator – Purchase a utility gator for the 2 new parks. The gator will be used to haul and carry recreation equipment and landscape and ground tools. The 
utility gator will also be used to prepare the athletic fields for games.  Net Cost: $8,000 

  

Increase the number of youth who can be served at summer camp by increasing part-time staff. Recently, improvements to the Northwest Park make it possible 
to accommodate up to 100 children in summer camp. As of April 8, the waiting list for summer camp is 75 children. Adding temporary staff will enable the camp to 
serve an additional 25 children. The change is proposed for June, 2012. Overall, the increased revenue from tuition will offset the cost.  Net Cost: ($475) 

  

Suspend the transfer to the parks capital reserve. By the end of FY 2011, the county will have opened 3 new parks within the last 3 years. The transfer to the 
parks capital reserve will be suspended until  revenue growth can sustain the transfer.   Net Cost: ($300,000) 

     

  

Work Plan 
 

 

  

      

 

Goal:  
 

    
  

Improve service and communications with customers, including residents, volunteers and recreation partners. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Increase people signed up to get department newsletter 
  

• Ensure that at least 75% of program participants (or parents) report that they were satisfied or very satisfied with the program they 
participated in, based on post-program evaluations 
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Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent increase in number of people signed 
up for email distribution list 

NM 100% 30% 30% 35% 

Percent of randomly chosen participants who 
report that they were satisfied or very satisfied 

NM 100% 89% 89% 90 

 

  

     

      

 

Goal:  
 

    
  

Develop and retain a highly qualified staff, including seasonal employees, and volunteers. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Ensure that coaches attend required trainings 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of coaches who attended all required 
trainings 

55% 70% 86% 85% 80% 

 Number  of avoidable staff and volunteer 
injuries requiring medical attention   

NM 1 0 0 0 

 

  

    

 

 

      

 

Goal:  
 

    
  

Provide effective oversight of the development of new park facilities and ensure safe, well-managed operations of existing park facilities. 
 

 

     
      

   

Objectives:  
 

  

      
   

• Ensure effective maintenance and operations of park facilities by performing monthly checklists 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of repairs or improvements identified 
through inspection checklist that are addressed 
within 30 days 

75% 85% 90% 95% 95% 
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Goal:  
 

    
  

Provide well-managed, safe programs that meet identified needs of Chatham County residents.   
 

 

 

     
      

   

Objectives:  
 

  

      
   

• Ensure safety of participants in county programs 
  

• Make sure that equipment and supplies for events and classes are delivered on time and are well maintained 
  

• Programs offered in partnership with other recreation partners & other organizations 
   

 

      

     

Key Measures FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 
Estimated

FY 2012 
Projected

Percent of programs offered that have  
minimum sign ups 

NM 85% 88% 95% 100% 

Percent preparation audits that show 
equipment was available and in working order  

NM 80% 100% 100% 100% 

Number of programs that are offered through 
partnerships  

2 5 6 5 5 

 

  

    

 

   

  

Accomplishments: 
 1.   Worked with Cary's Parks and Recreation Department on the 

completion of the American Tobacco Trail in Chatham County.
 2.   Completed 85% of improvements at Northwest Park: activity center 

roof, dining hall restroom, pool renovations, sidewalk and handicapped 
parking.  

 3.   Increased participation by 12% in youth wrestling and adult softball by 
using mass email list. 

 4.   Relocated summer camp to Northwest Park which allowed the 
department to provide a full day camp. 

 

Innovations: 
 1.  Improve communication through streamlining the email list. 
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