
 Budget at a Glance 
  
 ►Total Property Valuation: $8.6 Billion 
  
 ►One Penny Generates: $836,504 
  
 ►Tax Rate: 62.19 cents 
  
 ►Total Property Tax Revenue: $53,152,163 
  
 ►General Fund Fund Balance Appropriated: $3,956,467 
  
 

Budget Summary 
 

General Fund 

 Administration $11,857,001

 Culture/Education/Recreation $35,976,415

 General Government $2,370,595

 Human Services $16,901,773

 Natural Resource Management $4,689,284

 Public Safety $12,606,899

General Fund $84,401,967

Southeast Water District $508,860

Waste Management Fund $3,080,558

Water Fund $5,688,535

Chatham 
County 
Schools,  

$27,949,084 

Health,  
$4,114,685 Social Services,  

$3,811,570 

Sheriff's 
Office,  

$6,733,931 

Capital 
Transfers,  
$4,490,000 

All Other 
Departments,  
$22,006,380 

Net Cost of County Functions



Library Advisory 
BoardLibrary Director

Children’s Librarian

Library Assistant I 
(1.0 FTE New)

Library Asst. IV
(Wren)

Library Asst. I 
(1.7)

Librarian
(Pittsboro Branch 

Manager)

Circulation 
Supervisor

Library Assistant I 
(4.4; 2 FTE New)

Reference 
Librarian

Reference 
Assistant (.5)

Library Asst. III
(Bookmobile)

Library Asst. III
(Goldston)

Technical 
Services Manager

Tech Services  
Assistant 1.0 FTE

Courier .5 FTE

Readers Guide 
The budget summary shows expenditures and “offsetting 

revenues” grouped by category for each fund, functional area, 
and department or division.  For each functional area and 
department/division, the summary also shows the net cost, 
which is expenditures minus offsetting revenues (revenues 
that are generated by the department or earmarked for that 
department). For each department/division, the number of 
county employees is shown. Below is a definition of each 
column in the summary. 
A. 2008 Actual: This column shows actual audited 

expenditures and revenues for FY 2008 (July 1, 2007 to 
June 30, 2008). 

B. 2009 Actual: This column shows actual audited 
expenditures and revenues for FY 2008 (July 1, 2008 to 
June 30, 2009). 

C. 2010 Amended: This column shows the amended budget 
for FY 2010 (July 1, 2009 to June 30, 2010). The 
amended budget is the original budget adopted by the 
Board of Commissioners plus or minus adjustments made by the County 
Manager and the Board of Commissioners. The amended budget shown 
is of December 31, 2009. 

D. 2010 Estimated: This column shows staff’s estimate of how much 
revenue will be received and how much will be spent as of June 30, 
2010. 

E. 2011 Total Req: This column shows the total amount requested by 
departments or agencies for FY 2011 (July 1, 2010 to June 30, 2011). 

F. 2011 Total Rec: This column shows the total amount recommended by 
the county manager for FY 2011 (July 1, 2010 to June 30, 2011). 

G. 2011 Appr Cont: This column shows the Board of Commissioners’ 
approved amount for “continuation funding” for FY 2011. Continuation 
funding represents the cost of providing the same services at the same 
levels without reduction or expansion. 

H. 2011 Appr Exp: This column shows the Board of Commissioners’ 
“expansion funding” for FY 2011. Expansion funding represents new 
programs, additional positions, and budget reductions identified by 
departments. 

I. 2011 Total Appr: This column shows the total of 2011 Appr Cont. (G) 
and 2011 Appr Exp. (H). 

J. Cont % Inc/Dec: This column shows the percent increase or decrease 
of FY 2011 approved continuation over FY 2010. 

K. Total % Inc/Dec: This column shows the percent increase or decrease 
of FY 2011 total approved funding over FY 2010. 

One-time Expenses: As requested by commissioners during the budget 
critique, the budget includes a summary of one-time expenditures and 
how these affect the percent increase or decrease. 
 
Notes: Notes are included for some budgets that have unusual 
circumstances, such as the transfer of positions. 
 
Glossary of Terms & Acronyms: For a list of terms and acronyms used 
in the budget, see Appendix B. 
 
Organizational Charts: An organizational chart is shown for each 
department. Like positions may be grouped together and the FTE (full-
time equivalency) is shown. NEW POSITIONS are shown in yellow, as 
can be seen in the chart below for the library. 
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